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DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
October 20, 2025

CALL TO ORDER
The meeting was called to order at 5:30 p.m. in the Basic Property Management office and via
videoconference (*).

Board members present were:
Richard Garcia, President, T106 Bob Price, Treasurer, G305
Willie Hoevers, Member, J206 Sarah Olson, Member, R305*
Tammy Ramsey, G101/N105/P303/2304*

Owners Kyle Zanetell (B101) and Pamesh Agrawal (A303/H303/N103/T104/2204) were guests at
the meeting.

With five Board members present, a quorum was confirmed.

Representing Basic Property Management (BPM) were Gary Nicholds, Eric Nicholds and Matt
Litowkin. Erika Krainz of Summit Management Resources was recording secretary.

APPROVAL OF PREVIOUS BOARD MEETING MINUTES
Motion: Willie Hoevers moved to approve the September 20, 2025 Board of Directors Meeting
minutes as presented. Bob Price seconded and the motion carried.

TREASURER’S REPORT

Bob Price reported that as of September 1, 2025, the Association was operating $167,000
unfavorable to budget, with 88% of that variance ($148,000) due to the insurance expense. Income
was $1,767 favorable for the month and $7,200 favorable year-to-date. Repair & Maintenance was
$15,700 unfavorable for the month and $1,023 unfavorable year-to-date. Natural Gas was $5,200
favorable for the month and $1,800 favorable year-to-date. Without Insurance, expenses were at
77% of total budget overall. The cash balance was $1.38 million, including $99,000 in Reserves
and $39,000 in Operating. Total Expenses were about $700 unfavorable for the month.
Administrative was unfavorable to budget due to the Annual Meeting and Legal expenses,
Landscaping was unfavorable to budget due to purchase of ice melt and Repairs & Maintenance
was unfavorable to budget due to servicing of loader in preparation for winter.

Completed Reserve projects included painting five buildings, hallway carpet replacement and the
roofing down payment.

There were seven owner delinquencies for a total of $9,590, with $5,100 of that total for two
owners who are in the collection process. The owners of two other units with a total balance of
$3,400 have been informed that liens will be filed.

Motion: Willie Hoevers moved to approve the September financial report. Sarah Olson seconded
and the motion carried.
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FINES & HEARINGS
There were no fines or hearings.

MANAGER’S REPORT

Matt Litowkin distributed his report prior to the meeting. Bob Price asked about the painting
expense. Matt explained that weatherproofing was added during the siding project above the short
roofs at about half the building entrances. He decided to have the in house staff take care of the
painting. Jorge left a few months ago after about 10 years. A replacement was hired but he only
lasted about one month. Matt has hired another replacement who is doing a good job. The
irrigation system has been winterized.

The slip and fall claim was resolved. The Association only paid the deductible of $275.

Gary Nicholds suggested proactively adding signs at each stack entrance about the high alpine
conditions in English and Spanish. The cost would be $1,377 (10” x 14”) or - $2,050 (12 x 14”).
Motion: Willie Hoevers moved to authorize purchase and installation of 10” x 14” signs at a cost
of $1,377 plus taxes and fees. Bob Price seconded and the motion carried.

ARCHITECTURAL REVIEW COMMITTEE
Sarah Olson reported that there were no new applications.

OWNER FORUM

Pamesh Agrawal asked if there is a roof warranty and if there is a plan to remove ice dams this
winter. Richard Garcia confirmed that he received all warranties (25 years for materials and a
limited lifetime warranty with 5 years for labor) last week. There is a possibility of an extended
warranty. GAF will be on site next week to inspect the roofs and make an offer for a higher level
“Silver Pledge” warranty at an additional cost. BPM is working on identifying a contractor for ice
dam removal.

Bob Price suggested sending a reminder to owners regarding their responsibility to ensure their
flue is clear before using the fireplace.

OLD BUSINESS

A. Insurance
Assured Partners is gathering bids for insurance. The renewal date is November 15%.

B. DVE Vision 2025
Bob Price sent the updated spreadsheet to all Board members for comment.

C. Reserve Study
Bob Price said the first draft of the new 30-year Reserve Study has been received and
reviewed internally. Several items needing revision were identified and the vendor has
been asked to make the changes.

D. Universal Recycling Ordinance
Matt Litowkin has been in contact with Amy at Timberline regarding the dumpster
requirements. Amy needs to contact a controller and provide at least one pro forma with
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pricing. There are currently 8 yard dumpsters in all enclosures except the Clubhouse. For
compliance, the dumpster size will need to be reduced and the number of pickups
increased. Amy should have a new proposal within one month. The two options will be for
DVE to pay for all the new dumpsters up front or for Timberline to pay up front and DVE
to repay the cost as part of the monthly bill. A new contract with Timberline will need to
be signed and they would like a five year term. The lead time for the new dumpsters is a
couple of months. The 8 yard dumpsters could be replaced with two 4 yard dumpsters on
wheels, with one for trash and one for recycling. The current schedule is twice weekly
service for the dumpsters and once weekly recycling. This may need to be increased to
three times weekly for trash and twice weekly for recycling.

E. Trees Above A and B Buildings
Several arborists have been on site. Gary Nicholds submitted the preliminary grant
information and is working to complete the remaining paperwork with TSH. The grant
request is $17,500, and if it is awarded in full, the County will pay the entire amount (with
no matching requirement). The grants will be awarded in January.

F. Comcast Cable Contract
The Comcast contract expires November 30, 2025. The owner responses to the survey will
guide the decision making process. Bob Price was in favor of providing the mid-level
internet option only. Sarah Olson noted that if a lower speed service is contracted, owners
can pay an additional fee individually ($10/month) to increase their speed.

G. Long Term Storage Lot Policy & Rate Increase
The rate increase has been enacted. Matt Litowkin is updating the spreadsheet as payments
are received or owners are relinquishing their spaces.

H. Roofing Project Warranties
All roof warranties have been received.

L Booting
Gary Nicholds said Carlos Rojas has ordered all required signs. The new parking tags have
been ordered. They will be numbered with a code to protect privacy. A communication
will be sent to all owners explaining the process in advance of implementation of booting,
which is planned for December 1*. Two new passes will be issued to all residents at no
charge. A policy and procedure will be developed for issuing passes.

NEW BUSINESS

A. Plan for Budget Session
Bob Price said the amounts to budget for insurance and cable/internet are not yet finalized.
Natural gas (50% of total usage) has been locked at an 8% increase over the current year.
Madison Tomson has created a couple of budget scenarios. The goal is to present a
proposal to the Board by the end of the month.

B. Plan for December Meeting

The meeting will be held December 15™ offsite.
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C. Sewer Backup
Matt Litowkin said there was a sewer backup in a lower level unit two weeks ago. Ace
Sewer and Drain cleared the line. The owner was notified and hired a restoration company
to mitigate the damage. The line was scoped and an accumulation of grease and an area of
settled pipe were identified. Ace suggested annual jetting as a preventative measure, or
replacement of that section as a permanent solution, which is the preferred option. Matt
Litowkin and his crew will jackhammer the cement floor, Ace Sewer and Drain will
replace the section of settled pipe and the cement floor will be repoured. A reminder will
be sent to all owners about not disposing of grease in the sink.

X. NEXT MEETING
The next Board of Directors meeting is scheduled for November 17, 2025 at 5:30 p.m.

XI. ADJOURNMENT
The meeting was adjourned at 6:36 p.m.

Approved By: Date:
Board Member Signature




