
DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

January 18, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 5:34 p.m. by Richard Garcia via videoconference.   
 
Board members present were Richard Garcia, Lisa Watkins, Holly Holden, Joyleen Helcoski, 
Mike Kurth and Bob Price.  

 
Owners Hillary Papp, F201/Z201/AA101, Willie Hoevers, J206 and Chris Howe, J203 were 
guests at the meeting.  

 
Representing Basic Property Management were Gary Nicholds, Eric Nicholds and Matt Litowkin. 
Erika Krainz of Summit Management Resources was recording secretary. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Holly Holden moved to approve the November 16, 2020 and December 14, 2020 Board 
Meeting minutes as presented. Bob Price seconded and the motion carried.   

 
III. OWNER COMMENTS 

Hillary Papp thanked Matt Litowkin for doing a great job of clearing snow and being present at 
the property. There are some parking issues with units having more than two vehicles and people 
on the lower-level parking on the west instead of east side. She suggested stricter enforcement and 
issuing new parking passes. She counted about 20 units with items outside such as coolers, bikes, 
tires, hanging storage units, tarps, ladders and garbage. She requested that these areas be cleaned 
up. She recommended posting the rules about storage of items and parking to ensure renters are 
aware.  
 
Chris Howe stated that he suffers from PTSD resulting from childhood trauma. He has flashbacks 
that are triggered by slamming doors. He requested “reasonable accommodation” in terms of 
signage indicating that there is someone living in the building with PTSD. Richard Garcia asked 
him to provide the sign dimensions and wording and noted that he will be responsible for the cost 
of the signs. Richard noted that if there is another complaint from a neighbor, he and his unit 
owner will be fined.  

 
IV. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of December 31, 2020.  

1. Operating Cash – $471,429 
2. Reserve Cash - $182,1035 
3. Total Revenue – $2,386 favorable to budget.  
4. Total Expenses – $44,128 favorable to budget. The only significant overage was in the 

Water line item, which was $14,260 unfavorable to budget. Legal Fees were over budget 
due to rewriting some of the governing documents.  

5. Net Income - $46,152.  
6. Reserve Revenue - $15,635 favorable to budget due to interest from the CD investments.  
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7. Reserve Expenses - $164,123 favorable to budget due to postponement of some projects 
until 2021.  

 
Motion: Bob Price moved to approve the financial report. Lisa Watkins seconded and the motion 
carried.  

 
V. FINES AND HEARINGS 
 There were no fines or hearings in December.  
 
VI. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. Bob Price suggested keeping a 
second expansion tank in inventory. Matt said the expansion tanks cost about $300 and the 
heat exchangers are $1,200. These are the two main items that have been failing.  
Action Item: Matt Litowkin will provide a cost estimate for increasing the inventory of 
heat exchangers and expansion tanks.  

 
 B. Delinquency Report 

Gary Nicholds reported that there were eight owners on the list. Two are in collections and 
two were sent letters. The total past due balance was $8,958, up about $1,100 from the 
previous month.    

 
VII. ARCHITECTURAL REVIEW COMMITTEE 
  Richard Garcia did not have anything to report.  
 
VIII. OLD BUSINESS 
 
 A. Clubhouse 

The Clubhouse remains open with limited access. The maximum occupancy is 10 people. 
The hot tub remains closed.   

 
 B. Rewrite the Declarations and Bylaws 
  Action Item: Gary Nicholds will follow up with the attorney.  
 
 C. Staff Bonuses  

The Board discussed bonuses at the last meeting but there was not a quorum so no decision 
could be made.  
Motion: Bob Price moved to allocate $5,000 for employee bonuses. Mike Kurth seconded, 
and the motion carried.  

 
 D. Management Contract 

Bob Price thanked Gary Nicholds and the BPM staff for their work at the property and for 
holding the rate in the new management contract.  
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IX. NEW BUSINESS 
 
A. Resident Issue in Building J  

  This agenda item was discussed earlier during the meeting.  
   
 B. Board Candidate 

Willie Hoevers volunteered to serve on the Board back in September, just after the cutoff 
date for submitting self-nominations. He provided biographical information.  

 
 C. Recycling 

There is a bin for recycling by the Clubhouse. Lisa Watkins spoke to Timberline about the 
process for disposal when there is trash mixed into the recycling. If there is excessive 
contamination, the entire bin is dumped as regular trash and the property owner is called. 
Glass recycling is available at a cost of $20/month.  

 
X. EXECUTIVE SESSION 

Willie Hoevers was excused from the meeting at 6:31 p.m. and the Board convened Executive 
Session to discuss Board member appointment. The Board reconvened Regular Session at 6:33 
p.m.  
 
Willie Hoevers was appointed to the Board with a term expiring September 2021.  

 
XI. SET NEXT MEETING DATE 

The next Board Meeting will be held on Monday, February 15, 2021 at 5:30 p.m.  
 

XII. ADJOURNMENT 
Motion: Richard Garcia moved to adjourn at 6:45 p.m.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

February 15, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 5:30 p.m. by Richard Garcia via videoconference.   
 
Board members participating were Richard Garcia, Lisa Watkins, Joyleen Helcoski, Mike Kurth, 
Willie Hoevers and Bob Price. Holly Holden joined at 5:48 p.m. 
 
Representing Basic Property Management were Gary Nicholds, Eric Nicholds and Matt Litowkin. 
Erika Krainz of Summit Management Resources was recording secretary. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Bob Price moved to approve the January 18, 2021 Board Meeting minutes as presented.  
Lisa Watkins seconded and the motion carried.   

 
III. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of January 31, 2021.  

1. Total Revenue – $68 unfavorable to budget.  
2. Total Expenses – $13,794 favorable to budget.  
3. Reserve Revenue - $2,800 favorable to budget.  
4. Reserve Expenses - $5,434 favorable to budget    
 
Motion: Willie Hoevers moved to approve the financial report. Joyleen Helcoski seconded and the 
motion carried.  

 
IV. FINES AND HEARINGS 
 Matt Litowkin said there is one ongoing fine for a unit in Building J.   
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. Bob Price asked about the 
following items: 
1. Spare Heat Exchanger – Matt Litowkin obtained pricing for a heat exchanger and 

an expansion tank. He would like to purchase three expansion tanks and two heat 
exchangers for inventory.  
Motion: Bob Price moved to approve the purchase of three expansion tanks and 
two heat exchangers. Mike Kurth seconded and the motion carried.  

 
2. Office Door Lock – The lock was replaced. It had been broken for quite some time 

due to wear and tear.  
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 B. Delinquency Report 
Gary Nicholds reported that the total past due balance was up about $300 from the 
previous month. Two owners have been turned over to the attorney, two more will be 
turned over if they do not pay this week and three have been sent notices.  
Action Item: Gary Nicholds will ask Patti Vande Zande to send the January delinquency 
report to Bob Price.  

 
VI. ARCHITECTURAL REVIEW COMMITTEE 

Richard Garcia said U301 has submitted a request for a unit modification. The owners will submit 
the plans and hire a contractor to do the construction. 

 
VII. OLD BUSINESS 
 
 A. Clubhouse 

The Clubhouse remains open with limited access. The maximum occupancy is 10 people. 
The hot tub remains closed. 

 
 B. Rewrite the Declarations and Bylaws 

The HOA attorney, Lindsay Smith, apologized for the delay, which is due to short staffing 
at her office. Bob Price would like an understanding of how the information will be 
presented to the owners. Richard Garcia and Gary Nicholds will draft a presentation to the 
owners for review in June by the board. Board members can send comments and 
suggestions to Gary Nicholds and Richard Garcia.  
 
There was discussion about the following items: 
1. Service Animals - Gary Nicholds recommended putting language in the Rules and 

Regulations rather than in the Declarations. 
2. Section 4.14 Antennae – The language specifies that owners cannot affix antennae 

to common elements without approval but does not mention limited common 
elements (i.e. decks). Gary Nicholds clarified that nothing can be affixed to the 
exterior of the buildings without approval.  

3. Section 10.1.1 Property Insurance – The building values should be updated 
regularly to ensure adequate coverage. Gary Nicholds said the insurance provider 
usually considers the complex as a whole rather than by individual building. The 
property value could be updated by hiring an independent appraiser. Bob Price 
noted that is not how the legal document reads and he wants to understand how the 
insurance value is being calculated.  

4. Article 18 VRBO – Bob Price interpreted this section to prohibit the use of VRBO 
and other such services for short-term rental. Joyleen Helcoski did not believe this 
was specified in the Declarations and noted that the attorney did not recommend 
adding this type of language because it could prevent approval by the membership. 
Mike Kurth thought this article addressed timeshares, not short term rentals.  

 
Action Item: Gary Nicholds will address the questions raised with Lindsay Smith.  
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 C. Resident in Building J Causing Problems for Neighbors  
  The Board discussed the situation related to this unit.  
 
VIII. NEW BUSINESS 

 
A. Spring Property Tour 

Richard Garcia proposed scheduled a tour in the spring with available Board members and 
Matt Litowkin to create a project list.    

 
 B. Community Garden 

The owner who has heading up the community garden is selling his unit. Matt Litowkin 
believes Lisa Watkins might be willing to take over this initiative.  

 
 C. Projects 

Action Item: Matt Litowkin will draft a list of anticipated projects, costs, and note if the 
cost is an estimate or actual bid.  

 
 D. Contracts 

Action Item: Gary Nicholds will draft a list of contracts with expiration or renewal dates 
for review at the next meeting.  

 
IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on Monday, March 15, 2021 at 5:30 p.m.  
 

X. ADJOURNMENT 
Motion: Mike Kurth moved to adjourn at 6:18 p.m.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

March 15, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 5:52 p.m. by Richard Garcia via videoconference.   
 
Board members participating were Richard Garcia, Lisa Watkins, Joyleen Helcoski, Mike Kurth, 
Willie Hoevers and Bob Price. Holly Holden joined at 6:08 p.m. 
 
Emily Messegee was a guest at the meeting.  
 
Representing Basic Property Management were Gary Nicholds, Eric Nicholds and Matt Litowkin. 
Erika Krainz of Summit Management Resources was recording secretary. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Willie Hoevers moved to approve the February 15, 2021 Board Meeting minutes as 
presented. Lisa Watkins seconded, and the motion carried.   

 
III. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of February 28, 2021.  

1. Total Revenue – $473 favorable to budget.  
2. Total Expenses – $15,438 favorable to budget.  
3. Reserve Revenue - $1,500 favorable to budget.  
4. Reserve Expenses - $3,500 favorable to budget    
 
There was a $750 expense for abandoned vehicles. There is $1,000 budgeted for the year.  
 
Motion: Lisa Watkins moved to approve the financial report. Bob Price seconded and the motion 
carried.  

 
IV. FINES AND HEARINGS 
 Matt Litowkin reported that there were no fines or hearings.  
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. Bob Price asked about the 
expense for the BB102 drywall repairs. Mike Kurth said the expenses will be booked under 
Repair & Maintenance in Operating, unless they exceed several thousand dollars.  

 
 B. Delinquency Report 

Gary Nicholds reported reviewed the status of delinquencies: 
#1 - with the attorneys. Will probably go to foreclosure.  
#2 - will be turned over to the attorneys this Wednesday unless payment is received.  
#3 - expected to pay.  
#4 - has been cleared.  
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#5 – unit sold, and funds should be received.  
#6 - Patti Vande Zande has been in contact with the owner.  
#7 - the unit has been turned over to collections.  
#8 - has been turned over to collections. The owner asked the Association to pay the legal 
fees, but this request was declined.   

 
VI. ARCHITECTURAL REVIEW COMMITTEE 
 Richard Garcia did not have anything to report.  
 
VII. OLD BUSINESS 
 
 A. Clubhouse 

The Clubhouse remains open with limited access.  
 
 B. Rewrite the Declarations and Bylaws 

Gary Nicholds recommended that the Board meet with Lindsay Smith to review the 
Declarations and clarify the desired changes.  
 
One issue that should be addressed is the Working Capital. It is currently non-refundable 
and appears as a $376,000 liability on the Balance Sheet. Gary Nicholds said about 75% of 
his Associations have the Working Capital as non-refundable. Newer Associations tend to 
make it refundable.  
 
Bob Price suggested providing an explanation to owners of what the changes in the 
document mean in terms of actions to be taken.  
Action Item: The Board will schedule a meeting with Lindsay Smith in April or May.  

 
 C. Resident in Building J  
  The owner and renter in Building J have come to an agreement and the matter is resolved.  
 
VIII. NEW BUSINESS 

 
A. Change Rules to Allow Two Pets Per Unit 

The Board agreed electronically to allow two pets for one particular unit. The Declarations 
language needs to clarify owner versus renter pets.  
Action Item: Richard Garcia will send out the motion by email.  
Action Item: Richard Garcia and Joyleen Helcoski will draft a new rule.  
 

 B. Investment Options 
Emily Messegee, reviewed investment options. She noted it is currently difficult to find 
high yield in safe investments. There are some less risky options that could be considered, 
including short term Treasury exchange funds and inflation protected funds with 1% – 2% 
return. Three-year CDs are paying 0.25% but are not recommended at this time since 
interest rates are expected to go up. CDs have no principal risk but do have interest risk. 
Historical interest rates have been around 2.5% and could be 1.5% - 2% for the near future.  
Action Item: The Board will review the existing Investment Policy. 
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 C. Summer Projects 
Matt Litowkin drafted a list of summer projects. There is about $400,000 budgeted and the 
project expenses total $280,800.  
Action Item: Matt Litowkin will meet with A-Peak Asphalt to discuss their 
recommendations after the snow melts.  

 
IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on Monday, April 19, 2021 at 5:30 p.m.  
 

X. ADJOURNMENT 
Motion: Lisa Watkins moved to adjourn at 6:58 p.m. Mike Kurth seconded, and the motion 
carried.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

April 27, 2021 
 
 
 
I. CALL TO ORDER 

The meeting was called to order at 5:35 p.m. by Richard Garcia via videoconference.   
 
Board members participating were Richard Garcia, Lisa Watkins, Holly Holden, Joyleen Helcoski, 
Mike Kurth and Willie Hoevers. 
 
Representing Basic Property Management (BPM) were Gary Nicholds and Matt Litowkin. Erika 
Krainz of Summit Management Resources was recording secretary. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Mike Kurth moved to approve the March 15, 2021 Board Meeting minutes as presented. 
Holly Holden seconded and the motion carried.   

 
III. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of March 31, 2021.  

1. Operating Cash - $796,694 
2. Reserve Cash - $1,640,782 
3. Total Revenue – $1,307 unfavorable to budget due to timing of Laundry income.   
4. Total Expenses – $26,079 favorable to budget.  
5. Reserve Revenue - $1,893 favorable to budget.  
6. Reserve Expenses - $35,331 favorable to budget    
 
Motion: Joyleen Helcoski moved to approve the financial report. Willie Hoevers seconded and the 
motion carried.  
 
Mike Kurth reported that the Schwab account balance is $1.134 million. It is currently invested in 
a money market fund earning 0.01%. All CDs have matured and the funds were not reinvested due 
to the low rate. Mike looked at investment options, including a short-term US Treasury Fund 
(1.06% yield) or a US Tips Fund (6% yield but higher risk). He suggested investing half of the 
balance in the US Treasury Fund and waiting for about six months to see if CD rates improve.  
Motion: Mike Kurth moved to invest $550,000 in a Schwab short-term US Treasury Fund. 
Joyleen Helcoski seconded and the motion carried.    

 
IV. FINES AND HEARINGS 
 Matt Litowkin reported that there were no fines or hearings.  
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. The following items were 
discussed: 
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1. Truck - A new truck is budgeted for $60,000 this year. He has researched a new 
vehicle and obtained pricing for a 2022 work truck with a single cab. The cost is 
about $45,000, excluding tax. He also obtained pricing for a new plow from one 
local company and one company in Illinois. Due to COVID, production is behind 
and he would not be able to place the order until mid-May. The truck would go into 
production in mid-July with delivery by September. He can try to sell the old Ford.  
Motion: Mike Kurth moved to authorize the purchase of a new pickup truck and 
plow. Willie Hoevers seconded and the motion carried.  

 
2. New Carpet – A Floor for You provided a quote of $1,850 per stack. There is 

$33,500 budgeted and historically 16 stacks have been done each year. He 
recommended proceeding with 16 stacks, which will leave some extra funds for 
unanticipated subfloor repairs. He has obtained additional quotes from local 
vendors in the past but they have been higher. The carpet is replaced about every 
five years.  
Motion: Holly Holden moved to authorize an expense not to exceed $33,500 to re-
carpet 16 hallway stacks. Lisa Watson seconded and the motion carried.  

 
3. Vehicle Incident – A staff member driving a four-wheeler in the parking lot ran into 

the back bumper of a parked truck. The owner was contacted and a quote of about 
$2,500 was obtained for the bumper repair. Since the cost is less than the 
Association policy deductible, a claim will not be filed.  
Action Item: Richard Garcia will email the quote to the Board for approval.  

 
 B. Delinquency Report 

Gary Nicholds reviewed the status of the delinquencies. Owner #1 is in collections and 
represents the majority of the outstanding balance. Payments were received from most of 
the other owners on the list.  

 
VI. ARCHITECTURAL REVIEW COMMITTEE 
 Richard Garcia did not have anything to report.  
 
VII. OLD BUSINESS 
 
 A. Clubhouse 

The Clubhouse will remain open with occupancy limited to 10 at a time. Names and phone 
numbers are being recorded for all users in case contact tracking is required. The hot tub 
remains closed due to occupancy restrictions. The Board will consider holding future 
meetings on site later this summer.  

 
 B. Rewrite the Declarations and Bylaws 

Gary Nicholds spoke with Lindsay Smith last week. She would like to meet with the Board 
to review the revisions before they are sent out to the membership.  
 
Gary Nicholds provided a summary of the working capital situation. Some Associations 
collect several months of dues at closing that is non-refundable. One Association collects a 
1% transfer fee.   
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 C. Resident in Building J  
The owner and renter in Building J have come to an agreement and the matter is resolved. 
The Association and BPM have been relieved of any liability.  

 
 D. Change Rules to Allow Two Pets Per Unit 

Joyleen Helcoski drafted a pet registration form.  
Action Item: Richard Garcia will modify the form so there is only one pet per form and 
remove “the pet owner’s” in item #6 before sending it out by email for Board approval.  

 
VIII. NEW BUSINESS 

 
A. U301 Closet Request 

The owner requested permission to install a closet. Richard Garcia asked the owner to 
submit a design but the owner has not responded.  

 
B. Playground 

Willie Hoevers suggested consideration of upgrading the playground.  
Action Item: Mike Kurth will review the Reserve Study schedule to determine when funds 
are budgeted for major improvement.    

 
C. Pothole in T Lot 

Matt Litowkin is aware of the pothole. He will be meeting with A-Peak Asphalt to finalize 
the repair plan and will include this item.  

 
IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on Monday, May 17, 2021 at 5:30 p.m.  
 

X. ADJOURNMENT 
Motion: Mike Kurth moved to adjourn at 6:26 p.m. Willie Hoevers seconded and the motion 
carried.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

May 17, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 5:32 p.m. by Richard Garcia via videoconference.   
 
Board members participating were Richard Garcia, Lisa Watkins, Holly Holden, Joyleen Helcoski, 
Mike Kurth, Bob Price and Willie Hoevers. 
 
Representing Basic Property Management (BPM) were Gary Nicholds and Matt Litowkin. Kate 
Willis of Summit Management Resources transcribed the minutes from recording. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Mike Kurth moved to approve the April 27, 2021 Board Meeting minutes as presented. 
Willie Hoevers seconded and the motion carried.   

 
III. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of March 31, 2021.  

1. Operating Cash - $737,411 
2. Reserve Cash - $1,671,049 
3. Total Revenue – $2,133 unfavorable to budget due to lower Laundry income.   
4. Total Expenses – $27,335 favorable to budget.  
5. Reserve Revenue - $2,339 favorable to budget.  
6. Reserve Expenses - $62,012 favorable to budget    
 
Motion: Joyleen Helcoski moved to approve the financial report. Willie Hoevers seconded and the 
motion carried.  

 
IV. FINES AND HEARINGS 
 Matt Litowkin reported that there were no fines or hearings.  
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. The following items were 
discussed: 
1. Boiler Repair – Some maintenance and repairs to the boiler system were 

completed. The routine state boiler inspection yielded one minor note among the 50 
boilers. Matt Litowkin thanked his team for their efforts in maintaining the boilers. 
 

2. Trash – There was general discussion of the high volume of trash management has 
been picking up.  
Action Item: Holly Holden would like to look into the trash situation after winter. 
 

3. Pipes and Sheetrock Repairs – Richard Garcia highlighted the leaks in the interior 
water pipes and the repairs to pipes and sheetrock. 
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4. Siding Assessment – Bob Price asked for an update on the siding assessment. Matt 

Litowkin reported all siding was in good shape for the painting project. 
 

5. Swimming Pool Incident – Bob Price asked about the swimming pool incident. It 
was a one-off occasion involving a child who did not feel well and the situation 
was taken care of. 

 
 B. Delinquency Report 

Gary Nicholds reviewed the status of the delinquencies. Owner #1 is in collections and 
represents much of the outstanding balance. Payments were received from most of the 
other owners on the list. Owner #1 is selling the unit and the Association will receive funds 
from the closing. 
 
The current moratorium on evictions is ending. Richard Garcia was going to propose an 
extension until the end of June but, with since there are no pending evictions, it was not 
necessary. 

 
VI. ARCHITECTURAL REVIEW COMMITTEE 
 Richard Garcia did not have anything to report.  
 
VII. OLD BUSINESS 
 
 A. Clubhouse/Hot Tub 

There was general discussion of opening the Clubhouse and hot tub with no capacity limit 
or mask mandate. It was agreed to return policies to normal with a reminder for owners to 
use caution  
Action Item: Richard Garcia will announce the reopening with a note include a cautionary 
reminder. The website will also be updated with a reminder to bring clubhouse card for 
admittance to Clubhouse. 

 
 B. Rewrite the Declarations and Bylaws 

The Board is working to schedule a meeting with attorney Lindsay Smith. 
 

 C. Change Rules to Allow Two Pets Per Unit 
There was discussion about updating the Pet Policy to allow two pets per unit and to allow 
renters to have pets. Board member opinions varied regarding the number of pets, 
discrimination concerns and the legalities already put forth in the Bylaws.  
Motion: Holly Holden moved to update the Pet Policy as discussed. Joy Helcoski 
seconded but the motion did not carry. The Board will review the current policy with the 
attorney. 
 

D. On-Site Vehicle Incident 
Management is waiting for parts and will schedule the installation once received.  
 

E. Contract Tracking 
Bob Price asked for a report covering all contracts before the next meeting.  
Action Item: BPM will compile a report. 
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F. Summer Projects 

Bob Price asked about Reserve expenditures and the summer projects. Matt Litowkin 
outlined the top three projects. There is a signed contract for painting the siding and it is 
being scheduled. A proposal is being drafted for the parking lot repairs, including possible 
resurfacing for the X Building lot. The carpet project is two-thirds paid and the remainder 
will be paid at completion. 
 

G. Truck Order 
The truck order cannot be placed until almost June. Matt Litowkin would like to get it done 
in time for winter. 
 

H. U301 Closet Request 
The closet has not been added and management will continue to monitor the situation.  

 
VIII. NEW BUSINESS 
 

A. Property Tour 
The property tour was scheduled for Thursday, June 10th at 4:00 p.m. Board members will 
meet at the Clubhouse.  
 

B. Playground 
Willie Hoevers and Matt Litowkin have been assessing needs and cost and will continue to 
research options. The project will likely take place next year. 

 
C. Non-Refundable Reserve Working Capital 

Bob Price reviewed his presentation. General discussion followed regarding legalities, 
current financial stability and the liability of handling refunds.  
Action Item: Bob Price will send out his presentation for further consideration at the next 
meeting. 
 

IX. SET NEXT MEETING DATE 
The next Board Meeting will be held on Monday, June 21, 2021 at 7:00 p.m. at the Clubhouse.  
 

X. ADJOURNMENT 
Motion: Willie Hoevers moved to adjourn at 6:43 p.m.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

June 21, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 7:02 p.m. by Richard Garcia in the Dillon Valley East 
Clubhouse.   
 
Board members present were Richard Garcia, Joyleen Helcoski, Bob Price and Willie Hoevers. 

 
Representing Basic Property Management (BPM) were Gary Nicholds, Eric Nicholds and Matt 
Litowkin. Kate Willis of Summit Management Resources transcribed the minutes from recording. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Bob Price moved to approve the May 17, 2021 Board Meeting minutes as presented. 
Joyleen Helcoski seconded, and the motion carried. 

 
III. TREASURER’S REPORT 
 Richard Garcia reviewed the financial report as of May 31, 2021.  

1. Operating Cash - $300,107  
2. Reserve Cash - $1,234,929  
3. Total Revenue – $746 favorable to budget.   
4. Total Expenses – $54,891 favorable to budget.  
5. Reserve Revenue - $746 unfavorable to budget.  
6. Reserve Expenses - $29,686 favorable to budget    
 
Water and Sewer was $43,000 favorable to budget due to lack of irrigation and timing of the 
billing. Directors Expense was $5,231 versus a budget of $3,750.  
Action Item: Gary Nicholds will follow up with Patti Vande Zande on the Directors Expense 
overage.  
 
Motion: Willie Hoevers moved to approve the May financial report. Joyleen Helcoski seconded 
and the motion carried.  

 
IV. FINES AND HEARINGS 

Matt Litowkin issued a $50 fine to an owner for their tenant based on multiple noise violations and 
littering cigarette butts. The management company for the unit is aware that the owner will be 
fined. The tenant will be evicted in the next month.  

 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. He confirmed that repairs to the 
irrigation system are ongoing.  
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 B. Delinquency Report 
Gary Nicholds reviewed the status of the delinquencies. The balances for the first three 
owners have decreased but the balances for the last three owners have increased. Two 
owners have been turned over to collections.  

 
VI. ARCHITECTURAL REVIEW COMMITTEE 
 Richard Garcia did not have anything to report.  
 
VII. OLD BUSINESS 
 
 A. Clubhouse/Hot Tub 

The Clubhouse is now fully open. A vaccination clinic was hosted in the Clubhouse 
parking lot and there were six participants. 

 
 B. Rewrite the Declarations and Bylaws 

Richard Garcia and Gary Nicholds met with Lindsay Smith, who has provided red-lined 
versions of the documents. Board members should send questions for Lindsay Smith to 
Richard Garcia or Gary Nicholds.  
 

 C. Change Rules to Allow Two Pets Per Unit 
The language was revised to clarify that dogs must be registered in Summit County.  
Motion: Joyleen Helcoski moved to approve the revised Section 3.3 pet rules as revised. 
Bob Price seconded and the motion carried.  
 

D. Annual Meeting 
The Board agreed the Annual Meeting should be a hybrid with Zoom and live options for 
participation. The Board seats of Lisa Watkins and Willie Hoevers will be up for election. 
The Annual Meeting will be held Saturday, September 18, 2021 at 10:00 a.m. followed by 
lunch.  
 

E. Playground Upgrade Planning 
Willie Hoevers and Matt Litowkin contacted several playground companies and two sent 
representatives to tour the property. He received several different bids for various 
configurations. There is no funding for playground equipment replacement in the Reserve 
Budget and the cost for new equipment would be around $30,000. The amount of space 
required for “fall zones” is another consideration.  
Action Item: Matt Litowkin will email the bids to the Board.   
 

F. Non-Refundable Reserve Working Capital 
There is a balance of $381,000 in Working Capital. The original intent was to provide 
Working Capital when the Reserve balance was smaller. The Board discussed if 
contributions should be refundable or non-refundable.  
Action Item: Gary Nicholds will check with the attorney about the legality of the 
Association spending the funds in the Working Capital for projects.  
Motion: Bob Price moved that the Working Capital be refundable based on the assumption 
that should the Association need all or part of the funds, the Association has the right to 
use those funds. Willie Hoevers seconded and the motion carried.  
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VIII. NEW BUSINESS 
 

A. Report Covering All Contracts 
Gary Nicholds provided a list of all Association contracts: 
1. Comcast – expires 12/1/25. Automatic two-year renewal unless minimum 60-day 

notice is given not to renew.  
2. Timberline Waste Disposal – expires 2/28/22. Automatic one-year renewal unless 

60-day notice is given not to renew. Service is trash twice weekly and recycling 
once weekly.  

3. CSC Service Works – expires 8/2/25. Seven-year term, after which automatically 
extends for one month terms unless written notice is given not less than six months 
prior to expiration of original term. Association receives 64% of the monthly 
revenue.  

4. BPM – Current term is 1/1/21 – 12/31/23.  
5. AnswerOne – after hour answering service with no contract.  
6. Allman Painting – three-year contract expires in 2023. $41,800/year unless prices 

increase 10% or greater according to the Producer Price Index.  
7. Century Link – ongoing for gas meter lines.  
8. nTegra Gas – ongoing yearly.  
 
Action Item: Gary Nicholds will ask Kerry Hartnett about setting up automatic reminders 
for the contracts that require advance notice of termination.  
 

IX. SET NEXT MEETING DATE 
The next Board Meeting will be held on Monday, July 19, 2021 at 7:00 p.m. at the Clubhouse.  
 

X. ADJOURNMENT 
Motion: Willie Hoevers moved to adjourn at 8:19 p.m.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

July 19, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. by Richard Garcia in the office of Basic Property 
Management. 
 
Board members present were Richard Garcia, Joyleen Helcoski, Bob Price, Holly Holden, Lisa 
Watkins, and Willie Hoevers. 

 
Representing Basic Property Management (BPM) were Gary Nicholds and Eric Nicholds. 
 
Present through Webex was Lindsay Smith, attorney. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Bob Price moved to approve the June 21, 2021, Board Meeting minutes as presented. 
Holly Holden seconded, and the motion carried. 

 
III. TREASURER’S REPORT 
 There was no Treasurer’s report.  
 
IV. FINES AND HEARINGS 

There were no fines. 
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

The report was distributed by Matt Litowkin prior to the meeting. 
 
 B. Delinquency Report 

Gary Nicholds reviewed the status of the delinquencies. There were only three 
delinquencies. 

 
VI. ARCHITECTURAL REVIEW COMMITTEE 
 Richard Garcia did not have anything to report.  
 
VII. OLD BUSINESS 
 

A. Rewrite the Declarations and Bylaws 
Lindsay Smith, the HOA’s attorney, presented changes to the declarations.  A final copy 
should be ready by next week.  The declarations will be presented to owners prior to the 
annual owner’s meeting in September.  During the annual meeting, owners will vote to 
approve the revised declarations. 

 
B. Annual Meeting 
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The annual meeting will on Saturday, September 18th from 10:00 AM to 12:00 PM.  Due 
to an abundance of caution from COVID-19, lunch will not be served.  Snack items and 
beverage will be available before the meeting.  Owners may attend the meeting in person 
or through a video conference. Board seats of Lisa Watkins and Willie Hoevers will be up 
for election. 
 

E. Playground Upgrade Planning 
Discussion tabled until the August meeting. 
 
Matt Litowkin sent the bids to the Board. 
 
 

VIII. NEW BUSINESS 
 

None.  This meeting was intended for review the proposed revision of the declarations. 
 
 

IX. SET NEXT MEETING DATE 
The next Board Meeting will be held on Monday, August 16, 2021 at 7:00 p.m. at the Clubhouse. 
 

X. ADJOURNMENT 
Motion: Willie Hoevers moved to adjourn at 7:30 p.m.  
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



 
 

DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

August 16, 2021 
 
 
I. CALL TO ORDER 

The meeting was called to order at 7:12 p.m. by Richard Garcia in the Dillon Valley East 
Clubhouse.   

 
Board members present were Richard Garcia, Joyleen Helcoski, Holly Holden, Mike Kurth and 
Lisa Watson.  Joining virtually was Lisa Watkins. 

 
Representing Basic Property Management (BPM) were Eric Nicholds and Matt Litowkin. Erika 
Krainz of Summit Management Resources was recording secretary. 

 
II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Holly Holden moved to approve the June 21, 2021 Board Meeting minutes as presented. 
Joyleen Helcoski seconded and the motion carried.   

 
III. TREASURER’S REPORT 
 Mike Kurth reviewed the financial report as of July 31, 2021.  

1. Operating Cash - $359,133 
2. Reserve Cash - $1,221,135  
3. Total Revenue – $286 favorable to budget.   
4. Total Expenses – $37,461 favorable to budget.  
5. Operating Surplus - $32,447 
6. Reserve Revenue - $145 favorable to budget.  
7. Reserve Expenses - $186,365 favorable to budget. 
8. Reserve Surplus - $117,107    
 
Motion: Joyleen Helcoski moved to approve the July financial report. Holly Holden seconded and 
the motion carried.  

 
IV. FINES AND HEARINGS 

Matt Litowkin did not have any fines or hearings for the report.   
 
V. MANAGER’S REPORT 
 
 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting. There were no Board questions.  
 
 B. Delinquency Report 

Gary Nicholds reviewed the status of the delinquencies. There were six owner 
delinquencies and the fifth owner on the list paid today.  
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VI. ARCHITECTURAL REVIEW COMMITTEE 
 There have not been any applications submitted.  
 
VII. OLD BUSINESS 
 
 A. Playground Upgrade Planning 

Matt Litowkin is exploring bids, vendors and options. Based on the timing, it probably will 
not be possible to install the equipment this year. He would like to continue discussion and 
plan for it in the budget next year. There will be additional costs for demolition, 
installation and safety precautions.  

 
 B. Rewrite the Declarations and Bylaws 

Lindsay Smith, the HOA attorney, has sent out all the required documents. There are over 
64 pages of materials. Board members were asked to review the materials and to forward 
any questions or comments to Richard Garcia.   
 

 C. Annual Meeting September 18, 2021 
The Annual Meeting will be a hybrid with Zoom and live options for participation. All live 
attendees will be required to wear a mask.  
 

VIII. NEW BUSINESS 
 There was no new business.  

 
IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on September 18, 2021 after the Annual Meeting.  
 

X. ADJOURNMENT 
Motion: Mike Kurth moved to adjourn at 7:41 p.m.  
 
 
 

 
Approved By: _________________________________________ Date: ______________ 
   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 

ANNUAL MEETING 

September 18, 2021 

 

 

I. ROLL CALL AND CERTIFICATION OF PROXIES 

The meeting was called to order at 10:02 a.m. by Richard Garcia in the Dillon Valley East 

Clubhouse and via videoconference. 

 

Board members participating (*via videoconference) were:  

 Richard Garcia, President, T106   Lisa Watkins, Vice President, T305

  Mike Kurth, Treasurer, C101/S105   Joyleen Helcoski, Secretary, B106* 

Bob Price, Member, G305    Willie Hoevers, Member, J206 

 

Homeowners participating (*via videoconference) were: 

Thomas Petry-Saunders, A104   Katherine Peterson, A203* 

  Deborah Hage, A206/BB203/N305/Q205/Z104 Clark & Courtney Smith, A306 

  Russell & Patricia Young, AA301/Q101  Sue Ann Vollmar, B102 

  Joseph & Nancy Bain, B103    Kyle Souhrada, B305* 

  Rachel Strautins, C102*    Rebecca Pechinski, C204* 

  David Bittner, D302*     Mark Coyne, E105 

  Matthew Hage, F303     Vaughn McDaniel, H103* 

  Tammy Ramsay, G101/N105/P303/Z304*  Sheila Kleinman, H201* 

  Susan & Jerome Kalamen, I105   Stephanie Horvath, J101 

  Caesar Munoz, J102*     Jerry Schaefer, O103* 

  Elaine Garcia, T106     Don & Lorraine Dickman, U301 

  Gordon Corn, W204*???    Shari Gerson, W302* 

  Chris Heer, X204     John Pirnat, X301* 

  Nicholas & Jessica Hall, X303* 

 

Representing Basic Property Management (BPM) were Gary Nicholds, Eric Nicholds and Matt 

Litowkin. Lindsay Smith, Partner of Winzenburg, Leff, Purvis & Payne was a guest at the 

meeting. Erika Krainz of Summit Management Resources was recording secretary. 

 

II. DETERMINATION OF QUORUM 

With units represented in person and proxies received a quorum was confirmed. 

 

III. PROOF OF NOTICE 

Notice of the meeting was sent 30 days prior to the meeting in accordance with the Bylaws. 

 

IV. APPROVE PREVIOUS MEETING MINUTES 

Motion: Willie Hoevers moved to approve the September 19, 2020 Annual Meeting minutes as 

presented. Lisa Watkins seconded and the motion carried. 

  

V. DECLARATIONS AND BYLAWS 

Lindsay Smith said the governing documents will be revised to remove references to the 

Declarant, to update obsolete language and for compliance with CCIOA and new state laws. 
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The revised documents will be sent to all owners for review and a Town Hall meeting will be 

scheduled. Approval of the Declarations amendments will require a 60% affirmative vote but 

the threshold for the Bylaws is lower. One ballot will be sent out that includes both votes.  

 

VI. REPORTS OF OFFICERS 

 

A. Board Member Introductions 

The Board members introduced themselves and presented biographical information. 

The current Board members are Richard Garcia – President, Lisa Watkins – Vice 

President, Mike Kurth – Treasurer, Joy Helcoski – Secretary, Bob Price – Director, 

Willie Hoevers – Director and Holly Holden – Director.   

 

 B. Treasurer’s Report 

As of December 31, 2020, there was $471,429 in the Operating account and $1.847 

million in the Reserve account. Operating Income was $1.582 million, which was 

$2,870 favorable to budget and Operating Expenses were $1.535 million, which was 

$45,000 favorable to budget. The year-end surplus was $47,000.  

Motion: Mike Kurth moved to authorize transfer of surplus money from the 2020 

Operating Budget to the 2021 Operating Budget. Chris Heer seconded and the motion 

carried.  

 

Mike Kurth said it has not been determined if there will be a need for a budget increase 

for 2021/2022. Richard Garcia noted that there has not been dues increase in 12 years.  

 

VII. REPORTS OF COMMITTEES  

 

A. Architectural Control Committee Report 

  There was no report given.  

 

VIII. MANAGEMENT COMPANY REPORT 

Gary Nicholds recognized Matt Litowkin for his work at the property and reviewed the BPM 

staff information.  

 

A. Manager’s Report  

Matt Litowkin provided a slide show of completed projects. He thanked the on-site and 

office staff for their work at the property.  

1. Painted the exterior of Buildings S, T, U, V and W and the dumpster sheds for 

these buildings. 

2. Painted the railings above the boiler rooms in Buildings S, T, U, V and W.  

 3. New carpet was installed in the hallways, entries and stairs for 16 stacks. 

4. Seal coated and striped the lines in the Clubhouse parking lot and repaired 

parking lot potholes in lots A, P, T and V. Work remaining to be done includes 

fixing and patching the asphalt behind the Clubhouse, an overlay and widening 

of the Building X lot and crack sealing all lots and the bike path.  

5. Snow removal was done as needed.  

6. The lawns are being mowed and trimmed as needed.  

 7. The irrigation system was repaired as needed. 
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 8. All entry, hallways and stairs are being vacuumed once per week. 

 9. Pool and hot tub maintenance are done daily, 

 10. Clubhouse and the restrooms are cleaned daily. 

 11. The hallways, entry and stairs were painted. 

 12. Routine boiler/security checks are ongoing. 

 13. Cleaning up trash and dumpster checks are being done daily. 

 14. The bushes and trees are being trimmed.  

 15. Water leaks are repaired as needed.  

 

B. Long Term Parking Lot Renewal 

An email communication was sent to the membership about renewing the long-term 

parking lot agreements by October 1, 2021.  

 

 C. Bike Notice 

Excessive bikes are being cleaned up from the sides of the buildings. Unwanted bikes 

should be brought to the Maintenance garage for recycling. In two weeks, locks on 

remaining abandoned bikes will be cut and the bikes will be removed and stored for two 

weeks behind the Maintenance garage before they are recycled or donated.  

 

Several owners recognized the Maintenance team for doing a great job.  

 

IX. ELECTION OF MANAGERS 

The terms of Willie Hoevers and Lisa Watkins expired. Both incumbents have accepted 

nominations for three-year terms. Nominations must be submitted prior to the Annual Meeting 

and no other nominations were received.  

Motion: Chris Heer moved to re-elect Willie Hoevers and Lisa Watkins to the Board by 

acclamation. Sue Ann Vollmar seconded and the motion carried.  

 

X. UNFINISHED BUSINESS 

There was no unfinished business. 

 

XI. NEW BUSINESS  

Owner questions and comments addressed the following topics: 

1. Ice accumulates at Building B from the gutter downspout. The downspout drainage 

should be redirected. Matt Litowkin will follow up.  

2. There was a suggestion to add water shutoffs for each unit. Owners can hire a plumber 

to add the shutoffs at their own expense.  

3. Information regarding the schedule for snow removal is posted on the back of each 

entry door. Owners are asked to move their cars when there is 4” or more of snowfall.  

4. There was a suggestion to establish a library at DVE of donated books. The Board will 

add this topic to a future agenda.  

5. There are many patios that have an excessive accumulation of toys that is unsightly. 

Owners were encouraged to review the rules as these items can be removed by the 

Association.  

6. Items should not be stored in the hallways. They present a fire hazard and impede 

access.  
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7. There have been problems with the laundry equipment not working and multiple 

machines being used by one individual. 

8. There was discussion about recycling. Owners were encouraged to recycle at the facility 

by the Silverthorne Outlet stores. Matt Litowkin will check the signage on the bin by 

the Maintenance garage to ensure it is accurate regarding allowed materials.  

9. There was a question about the bus route. The buses cannot come up the street because 

there is no place to turn around.  

10. Owners may post their unit number on their back doors to facilitate deliveries.  

11. There was request for more advance notice of the Annual Meeting date. The packet was 

sent out about 30 days prior to the meeting and a reminder is usually sent about two 

weeks prior but there have been some issues with delivery by the Dillon Post Office. 

Owners were reminded to notify BPM at kerry@basicproperty.com of mailing and 

email address changes.   

12. There was a comment about the parking lot at Building W being full most of the time 

and vehicles not displaying parking passes. Owners were encouraged to report these 

incidents to Matt Litowkin.  

13. The County is considering a limit on short-term rental licenses. Owners can find current 

information in the Summit Daily News.  

  

XII. SET NEXT MEETING DATE 

The next Annual Meeting was set for Saturday, September 17, 2022.   

 

XIII. ADJOURNMENT 

Motion: Richard Garcia moved to adjourn at 11:20 a.m.  

 

 

 

Approved By: ______________________________________ Date: __________________ 

   Board Member Signature 

mailto:kerry@basicproperty.com


 

 

DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

September 18, 2021 

 

 

I. CALL TO ORDER 

The meeting was called to order at 11:33 a.m. by Richard Garcia in the Dillon Valley East 

Clubhouse and via videoconference.   

 

Board members participating were:  

 Richard Garcia, President, T106   Lisa Watkins, Vice President, T305 

  Mike Kurth, Treasurer, C101/S105   Joyleen Helcoski, Secretary, B106 

Bob Price, Member, G305    Willie Hoevers, Member, J206 

 

Owner Chris Heer was a guest at the meeting.  

 

Representing Basic Property Management (BPM) were Gary Nicholds, Eric Nicholds and Matt 

Litowkin. Erika Krainz of Summit Management Resources was recording secretary. 

 

II. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Bob Price moved to approve the August 16, 2021 Board Meeting minutes as presented. 

Lisa Watkins seconded and the motion carried.   

 

III. TREASURER’S REPORT 

Mike Kurth distributed the August 31, 2021 financial report prior to the meeting and there were no 

questions.  

 

Lisa Watkins volunteered to serve as Assistant Treasurer. Bob Price will assist with budget 

preparation.  

 

Chris Heer commented that the insulation in the attic spaces should be checked and the pipes 

should be jetted occasionally.  

 

Motion: Lisa Watkins moved to approve the August financial report. Bob Price seconded and the 

motion carried.  

 

IV. FINES AND HEARINGS 

Matt Litowkin did not have any fines or hearings to report.   

 

V. MANAGER’S REPORT 

 

 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting and there were no questions.  
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Chris Heer commented that the red weed that grows underground and thistle should be 

treated.  

Action Item: Gary Nicholds will consult with Neils Lunceford.  

 

 B. Delinquency Report 

Gary Nicholds will get the report from Patti Vande Zande and forward it to the Board.   

 

VI. ARCHITECTURAL REVIEW COMMITTEE 

 There have not been any applications submitted.  

 

VII. OLD BUSINESS 

 

 A. Rewrite the Declarations and Bylaws 

Gary Nicholds will send the documents to the Board next week. The Board will meet via 

videoconference for a review on October 13, 2021 at 7:00 p.m. 

 

B. Playground Upgrade Planning 

  This project is on hold until the spring.    

 

 C. Natural Gas Price Lock 

Bob Price will be working with natural gas supplier on establishing the fixed amount of 

gas for the contract renewal.  

 

VIII. NEW BUSINESS 

  

A. Election of Officers 

Motion: Bob Price moved to retain the same slate of Officers. Willie Hoevers seconded 

and the motion carried.   

 

B. Budget for 2022 Committee 

The entire Board will serve as the Budget Committee.  

 

C. December Board Meeting  

The Board will decide at a later date if a meeting will be scheduled in December.  

 

IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on October 18, 2021.  

 

X. ADJOURNMENT 

Motion: Richard Garcia moved to adjourn at 11:58 a.m.  

 

 

 

 

Approved By: _________________________________________ Date: ______________ 

   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

November 15, 2021 

 

 

I. CALL TO ORDER 

The meeting was called to order at 5:34 p.m. by Richard Garcia in the Dillon Valley Clubhouse 

and via videoconference.   

 

Board members present (*via videoconference) were Richard Garcia, Mike Kurth, Lisa Watkins, 

Bob Price, Joyleen Helcoski*, Willie Hoevers and Holly Holden.     

 

Representing Basic Property Management (BPM) were Gary Nicholds, Patti Vande Zande* and 

Matt Litowkin. Erika Krainz of Summit Management Resources was recording secretary. 

 

II. APPROVAL OF PREVIOUS MEETING MINUTES 

The audio failed to record so there were no minutes for the October 18, 2021 Board Meeting.  

 

III. TREASURER’S REPORT 

 Mike Kurth reviewed highlights of the financials through October 31, 2021: 

 1. Total Operating Revenue – $3,167 unfavorable to budget due to storage rental. 

 2. Total Expenses - $43,136 favorable to budget.  

  

Motion: Bob Price moved to approve the financial reports. Lisa Watkins seconded and the motion 

carried.  

 

IV. FINES AND HEARINGS 

 There were no fines or hearings.  

 

V. MANAGER’S REPORT 

 

 A. Manager’s Report 

Matt Litowkin distributed the report prior to the meeting.  

1. There have been numerous leaks at the connections between the various types of 

pipes. The “shark bites” that were used to connect the pipes are failing. 

2. Some of the older copper pipes have developed pin hole leaks. 

Action Item: Matt Litowkin will research if a water softener might help the 

situation.   

3. Inventory – There are two heat exchangers, two hot water tanks and three 

expansion tanks in inventory.  

4. Truck – The truck will cost $47,000 and the plow will be $15,000. The 

manufacturer is waiting for wiring harness and computer chip.  

 

 B. Delinquency Report 

Gary Nicholds said numerous payments were made in October but there was still a total 

delinquent balance of about $7,600. Patti Vande Zande said some of the delinquencies are 
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units that are for sale and the owners stopped paying. The Association should receive the 

unpaid dues at closing.  

 

VI. ARCHITECTURAL REVIEW COMMITTEE 

Richard Garcia did not have a report.  

  

VII. OLD BUSINESS 

 

 A. Rewrite the Declarations & Bylaws 

The amended documents were sent to the owners last Friday. Gary Nicholds suggested 

sending regular reminders to the owners about sending in their ballots. The deadline for 

votes received is January 10, 2022. BPM will create a spreadsheet to track the responses. 

Ideas for collecting ballots from apathetic owners were to send an email with video 

message from the President, make phone calls, issue a credit to owners who respond and/or 

post flyers at all buildings. 

 

 B. Town Hall Meeting October 20, 2021 

There were six attendees at the Town Hall.  

 

 C. Playground Upgrade Planning 

  This project is on hold. There is $60,000 in the Reserve budget.    

 

 D. Budget Committee for 2022 

Mike Kurth, Patti Vande Zande and Matt Litowkin drafted the budget. There were a couple 

of adjustments made since the initial draft. Insurance was originally budgeted for $84,000 

and needs to be increased to $86,500 based on the information from the carrier. A line item 

could be added for the working capital contributions (equating to three months of dues for 

new buyers). 

 

The questions submitted by Bob Price were discussed. He felt there were some line items 

that were budgeted too high and could be adjusted.  

1. Loader Tires - Matt Litowkin said the loader tire expense in Reserves should be 

increased from $10,000 to $17,000. The tires have been ordered and should be 

delivered some time in December.    

2. Loader Expenses – The fuel cost year-to-date was $483.16. 

 

Other line items that were briefly discussed were Basic Maintenance, Boilers and Office 

Expense.   

 

Interested Board members will meet by Webex on Friday, November 19th at 2:00 p.m. The 

dues have not been increased in 11 years. There was general agreement that a 3% - 4% 

dues increase would be acceptable.  

 

 E. December Board Meeting 

A short special board meeting will be Monday, December 13, 2021 to ratify a vote on the 

2021 budget, 
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VIII. NEW BUSINESS 

 

A. Umbrella Liability Insurance Renewed as of 11/15/21  

  The umbrella insurance policy was approved and renewed today.  

 

 B. Long Term Lot Fee Deadline 

Matt Litowkin reported that the fees are being paid. The deadline is December 1, 2021. He 

suggested posting a reminder on the website and adding a reminder to the flyers that will 

be posted at the property regarding voting for the Declarations amendment. Bob Price 

proposed issuing a monthly fine for several months for any owners who do not pay the fee, 

after which time the stored item may be removed.  

 

IX. SET NEXT MEETING DATE 

The next Board Meeting will be held on Monday, December 13, 2021 at 5:30 p.m.  

 

X. ADJOURNMENT 

Motion: Richard Garcia moved to adjourn at 6:37 p.m.  

 

 

 

 

Approved By: _________________________________________ Date: ______________ 

   Board Member Signature  



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

December 13, 2021 

 

 

I. CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by Richard Garcia. 

 

Board members present were Richard Garcia, Bob Price, Joyleen Helcoski, Willie Hoevers and 

Holly Holden. 

 

Representing Basic Property Management (BPM) were Gary Nicholds, Eric Nicholds, and Matt 

Litowkin. 

 

II. NEW BUSINESS 

 A. The 2022 budget was approved by ratification on December 09, 2021. 

 

 B. Robert Price was appointed to the position of treasurer. 

 

III. OLD BUSINESS 

 There was no old business. 

 

IV. SET NEXT MEETING DATE 

The next Board Meeting will be on Monday, January 17, 2022, 5:30 p.m. In the clubhouse. 

 

V. ADJOURNMENT 

Motion: Richard Garcia moved to adjourn at 7:10 p.m.  

 

 

 

 

Approved By: _________________________________________ Date: ______________ 

   Board Member Signature  


