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Board members present were Richard Garcia, Mike Immordino, Ed Lee, Paul Hage, Donald 
Jones and Cathy Brosius.

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Don and 
Laurel Gardey (Z202) and Patty and Alan Edhegard (J206).

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

�$ ����T�����	�
The meeting was called to order at 7:04 p.m. by Richard Garcia.

��$ �%%�������F�%�	����S��		T��G�����T	S
Mike Immordino made a motion to approve the minutes of the November 16, 2005 Board 
Meeting as presented.  Cathy Brosius seconded and the motion carried.

Richard Garcia will draft minutes for the December 2005 meeting and distribute them to 
the Board for approval. 

���$ �	S��	�T�����G	�&S��	%��T
Julian Brody reviewed his report:
1. Rented a backhoe for one month and it has been used to plow twelve times in the 

last eighteen days.  So far, there has been over 120” of snowfall this winter.
2. Replaced hot water pump for Building I boiler.
3. Replaced expansion tank for Building E boiler.  Completed in-house.
4. A frozen pipe in Z204 under the window caused damage in Z104.  Repaired 

plumbing in-house.
5. An outside contractor replaced a zone valve in P303 and it flooded P203 and 

P103.  Several attempts have been made to contact the owner of P303 but he has 
not responded.  There was extensive damage to the ceiling of P103 and to the wall
and ceiling of P203.  

6. Pool was closed for two days for cleaning.
7. Hot tub was closed for a couple of hours during the holidays for cleaning and 

chemicals.
8. Made an exchange with Summerwood Homeowners Association for their

snowplow; Summerwood received an extra sander DVE had in storage. 
9. Replaced broken phone line for gas meter in R Building.  Qwest was going to 

charge $95 for the repair but it was done for much less in-house. 
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10. There was general discussion about maintaining the pool and hot tub.  Checking 
chemicals and routine maintenance takes two hours daily.  Ed Lee said the time 
might come when it would be more cost effective to have this work done by an 
outside contractor.  Both Dan Ulmer and Julian are certified hot tub technicians.  

Dan Ulmer reviewed the delinquency list.  The total delinquent balance was $24,031.  All 
delinquency cases are either in bankruptcy, making payments or have been sent to the 
attorney for collection.

��$ T�	�S��	�&S��	%��T
As of 12/31/05 the Association had an Operating surplus of $2,074.  Most of the Reserve 
Fund money was moved from GMAC to the Alpine Bank.  The Cable Television account 
was well under budget in December, but the Association did pay for a full year of service 
over the past twelve months.  Gas was $8,205 over budget in December, putting the 
account about $6,000 over budget for the year.  Snow Removal was under budget for the 
year primarily because much of it was done in-house and there was no need for rental of 
heavy equipment.  

Cathy Brosius made a motion to approve the Treasurer’s Report as presented.  Mike 
Immordino seconded and the motion carried. 

�$ F��	S�����'	����GS
There were no owners present regarding fines or hearings. 

��$ �������GS�����G�����S���������S�%��G�����TT		S
Barbara Johnson commended the staff for doing a wonderful job with the snow removal.  
Glenn Johnson volunteered to attend the necessary classes to get certified for pool 
maintenance so he could help maintain the Association pool.  Richard Garcia said the 
Association would reimburse him for the cost of the class and travel. 

���$ ������S��	SS

A. Re"ie# of Securiy In�pecion Book, Hall#ay Cleaning Schedule Book, Boiler 
In�pecion Book and Public Commen�
Glenn Johnson said the books were reviewed and all were in order. 

B. O#ner Commen�
1. An owner suggested leaving a bubble cover on the hot tub to conserve

energy.  Dan Ulmer supported this idea.  He will have the tub measured 
and have a cover made. 

2. Clean, recarpet and paint the Building J hallway.  This has already been 
done. 

3. An owner appreciated the higher pool temperature.
4. An owner was concerned about kids playing in the parking lot and

windows without screens.    
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5. An owner requested improved notification about snowplowing.  Richard 
Garcia said owners will be emailed a notification and large orange signs 
are put out the day before at the entrance to the parking lots and a notice in 
English and Spanish is posted on every building entrance door.

6. An owner asked how many towing companies are used.  Dillon Towing 
Company (970-468-2907) is the only one used.  They do not accept 
checks. 

C. Propo�al for Land�cape Con�uling Ser"ice� (DVE Enry Feaure, Xeri�cape 
De�ign and Paio Screen De�ign)
Ed Lee provided complete reports with sketches, etc.  The architect has been paid
and came in about $1,000 under budget.  He did a nice job.  Ed now needs labor 
projections so he can provide meaningful estimates of all costs.  He is guessing 
labor will be 25 – 30% of the materials cost.  He came up with a list of criteria to 
serve as guidelines in developing the alternatives.  He invited any interested 
owners to join the Review Committee, which has not yet met officially.  Dan 
Ulmer suggested posting the proposal on the website once it is finalized, and also 
to send an informational postcard to owners telling them about it.  Ed said the 
Board could entertain a straw poll on the issue.  The Board needs to review the 
status of the Reserve Fund to determine if there are adequate funds for this 
project.  He recognized there would probably not be 100% consensus on any 
given project.  

Lee Vroble suggested prefabricating the patio walls, assuming there are some 
groups of standard sizes.  

Barbara Johnson asked if cracked patios would be replaced before putting up the 
fences.  Ed Lee said he would add an inventory of all damaged patios to his list.    

Donald Jones suggested creating an online message board for this topic so owners 
can communicate with the Board and each other and start brainstorming ideas.  
Richard Garcia said the website did not have such a capability, but added there 
were other websites that could host a message board.  Richard will look into it.  

����$ �	W���S��	SS

A. Senae Bill 100
Richard Garcia said Senate Bill 100 was back on the docket for further revisions, 
so he has put the seven required policies and procedures on hold indefinitely. 

B. Glycol
Several buildings need to have glycol added to the systems.  Richard Garcia asked 
Julian Brody to provide an estimate of the cost to bring the buildings up to spec. 
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C. Summer Projec�
1. Replace all zone and shutoff valves throughout the complex.  Dan Ulmer 

will provide a bid for doing each unit individually as well as for doing the 
project in bulk.  He noted it would be an owner expense.  Some owners 
have already replaced their valves. 

2. Spring inspection of all units.  
3. Dan Ulmer was asked to come up with a proposal for adding a full time 

technician position to help Julian Brody with projects.  He should explain 
how this would save money by keeping more work in-house.  Paul Hage 
said he would like to see a cost analysis clarifying what all of Basic 
Property’s maintenance costs are, including the loaded hourly labor costs 
(including benefits, SS etc.) of the maintenance employees so the Board 
can compare it with the cost of hiring outside contractors for certain types 
of work.  The Board would like to assure the best allocation of resources.

D. Parking Tag�
New parking tags are in and are available.  Richard Garcia proposed sending two 
tags to each owner by mail, and not requiring vehicle registration anymore.  Using 
tags will be easier to manage.  Rental units will need to keep the tags in their 
units.  There will no longer be temporary tags for the individual parking lots.  
Guests will have to park in the Clubhouse parking lot.  There will be a temporary 
tag for longer term parking in the Clubhouse parking lot.  It is the owner’s 
responsibility to make sure renters have a parking tag.  Owner will only be issued 
one replacement tag per year at a cost of $75.  If a car does not display the tag, the 
first offense will result in a warning sticker.  If that vehicle appears again, it will 
be towed.  A suggestion was made to punch a hole in the third (extra) tag to easily 
identify it.  The tag color will be changed yearly.  

Don Jones noted the Rules and Regulations would need to be modified to reflect 
the new policies.  Ed Lee felt there should be a special mailing to explain the new 
policy.  

Paul Hage made a motion to issue two new parking tags per unit at no cost with 
one replacement per unit per year at a cost of $75.  New tags will be issued 
annually.  The Rules and Regulations will be adjusted to reflect this new policy.  
Mike Immordino seconded.   Richard Garcia will draft a letter to be sent with the 
tags.  

E. Pool Table
The pool tables have been closed because users have been taking the “8” balls.  
Ed Lee suggested collecting a deposit before use and using that money to buy new 
“8” balls if they are not returned. 

Ed Lee made a motion to have Dan Ulmer and Julian Brody come up with a pool 
table policy that will control ball loss but will not deprive owners and guests of
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use of the machine.  There was no second and the motion failed.    Richard Garcia 
will check into the price of just buying some “8” balls.  An owner suggested 
marking an old extra ball as the “8” ball.  The other option would be to sell the 
tables.  

�X$ S	T��	XT��		T��G���T	
The next Board Meeting will be on Wednesday, February 15, 2006 at 7:00 p.m. in the 
Clubhouse.  

X$ ��������	�T
A motion was made by Paul Hage to adjourn at 9:04 p.m.  Mike Immordino seconded 
and the motion carried.  

Approved By: ______________________________________ Date: __________________
Board Member Signature
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Notes from the Pres

I guess I do not have to tell you winter is here in Summit County.  This is the snowiest winter our 
association has had and all maintenance personnel are working to keep your units warm and the 
parking lots clear of snow.  The snow pack on some parking lots has gotten so thick, heavy 
equipment is unable to clear it without damage to the asphalt surface below.

New parking permits will be issued soon.  Because vehicles change frequently, registration of 
vehicles will not be necessary.  However, two (2) parking tags will be issued to each unit and cars 
parked in the parking lots must display a parking tag where it can be seen through the windshield.  
If a vehicle does not display a tag, it will be subject to immediate towing at the owner’s expense.  
Replacement tags will cost $75.00.  We understand that some will have three parking tags.  If we 
find three vehicles in a parking lot with tags from the same unit, one of the vehicles will be subject 
to immediate tow.  If you have two vehicles with tags parked in their respective lots and guests 
arrive, they will have to park their vehicle at the clubhouse.  For those who rent out their units on 
short term basis, we will ask you to identify yourself and we will hold your tags and issue 
temporary parking permits with expiration dates to your renters.

Pet Registration forms will also be distributed to allow us to update our records.  Please 
remember:  Only one (1) pet is permitted per unit.  Owners of multiple condominium units may not 
combine their units to have multiple pets.

We apologize for the late distribution of payment coupons.  We are working to correct the 
situation and not have it happen again for year 2007.

We recently received a fire inspection by the Fire Marshall.  Residents having flammable material 
in hallways or items obstructing exits caused 95% of the violations.  Residents of the units 
causing the violations will be notified and given 24 hours to correct the situation.  If the situation is 
not corrected, the flammable material or items blocking exits will be removed and discarded 
appropriately.  If items need special handling, such as chemical disposal, the unit owner will be 
billed.

The clubhouse will no longer give out keys to visitors or guests without authorization by e-mail or 
postal mail from the unit owner.  We are experiencing phone calls from con artists who are trying 
to access units for their personal gain.  So if you have a guest or renter who does not have keys 
to access a unit and we do not have authorization, plan to accommodate them overnight in a 
motel.  Please include your name and unit number on the authorization.  You will be given a 
callback using the phone number on record.  We will not depend on the phone number provided 
on the authorization.

If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and phone number for verification.  Your email address will not be given out or sold to 
anyone.

Thank you,

Richard Garcia
President
Dillon Valley East Condominium Association



The following information must be provided to owners annually.

Association name Dillon Valley East Condominium Association
1113 East Straight Creek Drive
Dillon, Colorado
970-468-1371

Property management Basic Property Management, Inc.
221 Summit Place
Silverthorne, Colorado
970-668-0714

Declaration information Recorded February, 1971
Receipt #132791 with Clerk and Recorder, Summit County, Colorado

Date fiscal year begins January 1st

The following documents may be found at the offices of Basic Property Management and on the 
web site for Dillon Valley East (www.DillonValley.org).  If you would like to inspect any of the 
documents at the office of Basic Property, please call 970-668-0714 for an appointment.  Original 
copies may not be removed from the office.  Copies are available at a nominal price.

 Declarations
 By-Laws
 Articles of Incorporation
 Rules and Regulations
 Minutes for the previous year



DILLON VALLEY EA�� CONDOMINIUM A��OCIA�ION
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�ebruary 15, 2006
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Board members present were Richard Garcia, Mike Immordino, Paul Hage and Sylvia Dowty.

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Don and 
Laurel Gardey (Z202), Paul and Lynn Fehrenbach (AA201), Tony and Gloria Biancarosa 
(Z304/305), Charlotte Assor (T304) and Horst Meissner (Y104).

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

I. CALL �O ORDER
The meeting was called to order at 7:04 p.m. by Richard Garcia.

II. APPROVAL O� PREVIOU� MEE�IN� MINU�E�
Sylvia Dowty made a motion to approve the minutes of the December Board Meeting as 
presented.  Mike Immordino seconded and the motion carried.

Paul Hage made a motion to approve the minutes of the January 18, 2006 Board Meeting 
as presented.  Mike Immordino seconded and the motion carried.

III. RE�IDEN� MANA�ER’� REPOR�
Charlotte Assor complimented the staff for an excellent job removing snow.  Dan Ulmer 
said there were now two staff members who could operate the heavy machinery.  The 
rental of the machinery has resulted in substantial savings in snow removal.

Julian Brody reviewed his report:
1. Replaced hot water tank in W Building.  Hilco’s price would have been $4,295.  

Julian Brody purchased the tank for $950 and installed it in-house.
2. Replaced heat pump in AA Building.  The cost for using an outside contractor 

would have been $1,269.  The part cost was $108.
3. Ice removal in the parking lots is ongoing.
4. Blew out sediment from all unit heater lines in J Building and replaced heat 

pump, expansion tank and installed new fill valve.  Hilco Mechanical’s estimate 
was $3,344.  The actual cost using in-house labor was $650.  Richard Garcia 
anticipated the lines would need to be cleaned out in the other buildings in the 
near future and has asked Julian to provide an estimate of the hours needed for the 
project.

5. There was a water leak in W201 and W102 due to an overflowed tub.  Four Kings 
Carpet Cleaning restored the carpet.

6. Shoveled porch roofs.
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7. Purchased hot tub cover.
8. Leased a backhoe for $3,383/month.  Contractors are charging $125/hour for the 

same equipment and it would cost about $2,000 each time to have all the lots 
cleared.  The lots have been plowed twelve times so far this winter.

Dan Ulmer reviewed the delinquency list.  The total delinquent balance for the top twenty 
names was about $23,000.

A fire inspection was done on February 9, 2006 by the Dillon Fire Department.  There 
were only a few minor items identified.  Three items listed were due to residents having 
flammable material in the hallway.  These owners will be contacted immediately and will 
be told to move the material.

IV. �REA�URER’� REPOR�
Paul Hage reviewed the Operating Fund P&L.  January expenses were $43,662 over 
income.  He noted this was typical during four months of the year when the quarterly 
water bill is paid.  Overall, the Association was operating about $8,000 over budget, a 
portion of which was due to more snow removal.  Water and Sewer were over budget due 
to the rate increase.

He noted the A/R balance has been growing over the past few months and should be 
watched.  Vending machine income was zero due to timing of the deposit.  The revenue 
will be reflected in February (about $200).

Sylvia Dowty made a motion to approve the Treasurer’s Report as presented.  Mike 
Immordino seconded and the motion carried.

Dan Ulmer noted the yield on the T-Bills was 4.23% (almost the same as CD’s) and the 
funds are liquid.  The Board directed Dan to leave the funds in the T-Bills.

V. �INE� AND HEARIN��
There were no owners present regarding fines or hearings.

VI. BUILDIN�� AND �ROUND� AND LAND�CAPIN� COMMI��EE�
Glenn Johnson complimented the staff for doing a wonderful job with the snow removal.

Lee Vroble suggested sending a notice to residents warning of the potential for snow and 
ice slides off the roofs onto cars in the parking lot.

VII. OLD BU�INE��

A. Re"ie# of Securiy In�pecion Book, Hall#ay Cleaning Schedule Book, Boiler 
In�pecion Book and Public Commen�
Glenn Johnson said the books were reviewed and all were in order.
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B. Propo�al for Land�cape Con�uling Ser"ice� (DVE Enry Feaure, Xeri�cape 
De�ign and Paio Screen De�ign)
Discussion was tabled since Ed Lee was not present.

C. Glycol
Julian Brody reported the cost for glycol was $22/gallon.  Changing the zone 
valves would buy some time on adding the glycol.  Dan Ulmer is waiting for a bid 
to replace the valves and zone valves at a bulk rate.  Most heating problems are 
related to malfunctioning zone valves.  Dan said the new zone valves were better-
built and heavier duty.  There was one frozen unit due to the resident completely 
shutting down the heat in the unit.  In the winter the thermostats should be set no 
lower then 60 degrees.  The Board agreed to wait to add glycol until the valves 
are replaced.

D. Co� Analy�i� for Addiional Employee
Dan Ulmer requested additional time to create this report.

E. Pool Table
A source for replacement balls has been located in Colorado Springs.  To replace 
one ball will cost $7.00 – 10.00.  Richard Garcia will purchase replacement 
billiard balls from Colorado Springs.  Pool table users are charged $.50/game.

F. Parking Permi�
Richard Garcia is still working on the Rules and Procedures and hopes to have 
them out by the end of the week.  Two numbered tags will be issued per unit.  
Visitors and guests will be asked to park at the Clubhouse.  There have been 
numerous complaints about the lack of space this winter.  There was general 
discussion about putting some identifying mark on parking permits for full time 
residents who might have a medical emergency.  The Board will consider this 
idea.

Gloria Biancarosa said the Z Building did not have the parking signage reinstalled 
on the side of the building after painting.  Julian Brody will follow up.

VIII. NE) BU�INE��

A. Pool Mainenance by Glenn John�on
Richard Garcia and Dan Ulmer discussed having Glenn Johnson perform 
maintenance on the pool with the attorney; he was emphatic that it was not a good 
idea for liability reasons.  Basic could hire him as an employee, but this does not 
appear to be feasible.
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B. Delinquencie�
Dan Ulmer suggested instituting a stiff fine structure for delinquent payments to 
reduce the total delinquent balance.  It could be implemented by grandfathering 
the existing late owners and waiting for them to sell.  The Board will revisit this 
concept in the future.

C. O#ner Commen�
There were no owner comments in the box.

I*. �E� NE*� MEE�IN� DA�E
The next Board Meeting will be on Wednesday, March 15, 2006 at 7:00 p.m. in the 
Clubhouse.

*. ADJOURNMEN�
A motion was made by Paul Hage to adjourn at 8:04 p.m.  Sylvia Dowty seconded and 
the motion carried.

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum – �inancial Report for January 2006

Owners wishing to review the complete financials may call the office of Basic Property 
Management for an appointment.

DILLON VALLEY EA��
FINANCIAL �UMMARY

A� OF JANUARY 31, 2006

�ummary Balance �heet:
Operating Reserve �otal

Cash Accounts 3,666.-3 2..,.21.2. 2.9,187.68 
Other Current Assets -6,100..9 -6,100..9 
Fixed Assets (net of depreciation) 179,009.13 179,009.13 
�otal Assets 228,776.1. 2..,.21.2. -8-,297.-0 

Current Liabilities 79,-33.09 79,-33.09 
Long �erm Liabilities 13.,3--.00 13.,3--.00 
Donated Capital 2.00 2.00 
Retained Earnings .7,6.8.91 2-2,-08.86 300,067.77 
Y�D Net Income (-3,661.8.) 13,112.39 (30,.-9.-6)
�otal Liabilities & Equity 228,776.1. 2..,.21.2. -8-,297.-0 

Operating Fund P&L:
Actual Budget Diff

January �otal Income 113,2.3.97 11-,789.21 (1,.3..2-)
January �otal Expenses 1.6,91..82 1.0,1.6.10 6,7.9.72 
January Net Income (-3,661.8.) (3.,366.89) (8,29-.96)

Major Variances:
Building maintenance was under budget - less maintenance was required. (1,38..82)
Gas was more than budgeted due to colder weather and increased rates. 2,677.79 
�now removal was higher than budgeted due to heavier snow than 
expected. 3,.91.0- 
Water & sewer rate increases were greater than budgeted. 1,.-...0 



Notes from the Pres

Greetings

Your Board of Mangers will be going over the new Parking Rules at the next meeting on March 
15th.  Parking  ermits will be issued as soon as the new rules are ratified.

Because vehicles change fre!uently, registration of vehicles will not be necessary.  Two (2) 
 arking tags will be issued to each unit and cars  arked in the  arking lots must dis lay a  arking 
tag where it can be seen through the windshield.  If a vehicle does not dis lay a tag, it will be 
subject to immediate fine and or towing at the owner’s ex ense.  Re lacement tags will cost 
$75.00.  If more then 2 vehicles with tags from the same unit are found anywhere on the common 
area, an immediate fine of $200.00 will be issued and or a tow will take  lace at the vehicle 
owner’s ex ense.  For those who rent out their units on short term basis, we will ask you to 
identify yourself and we will hold your tags and issue tem orary  arking  ermits with ex iration 
dates to your renters.  If your tenant arrives after the clubhouse has closed, they may  ick u  
their  ermits the following day.

Pet Registration forms will also be distributed to allow us to u date our records.  Please 
remember:  Only one (1)  et is  ermitted  er unit.  Owners of multi le condominium units may not 
combine their units to have multi le  ets.

Zone 2alve Re lacement:  3e are in the  rocess of establishing a  rogram to re lace all older 
zone valves.  The zone valves control the hot water used to heat your unit.  Most valves are old 
and faulty.  The market  rice for a valve re lacement is about $450.00.  3e are ac!uiring bids to 
 rovide a better  rice.  The Board of Mangers will decide if this will be an assessment or on a 
voluntary basis. Zone valves are the owner’s res onsibility.

The clubhouse will no longer give out keys to visitors or guests without authorization by e-mail or 
 ostal mail from the unit owner.  3e are ex eriencing  hone calls from con artists who are trying 
to access units for their  ersonal gain.  So if you have a guest or renter who does not have keys 
to access a unit and we do not have authorization,  lan to accommodate them overnight in a 
motel.  Please include your name and unit number on the authorization.  You will be given a 
callback using the  hone number on record.  3e will not de end on the  hone number  rovided 
on the authorization.

If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site,  lease send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and  hone number for verification.  Your email address will not be given out or sold to 
anyone.

Thank you,

Richard Garcia
President
:illon 2alley ;ast Condominium Association



DILLON VALLEY EA�� CONDOMINIUM A��OCIA�ION
BOARD O� MANA�ER� MEE�IN�

March 15, 2006
Dillon, Colorado

Board members present were Richard Garcia, Mike Immordino, Paul Hage, Sylvia Dowty, Cathy 
Brosius, Donald Jones and Ed Lee.

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Don and 
Laurel Gardey (Z202), Lynn Fehrenbach (AA201), Tom Lorenz (X103), Gina and Edward 
Dupre (V201) and Glen Camuso (closing on Unit H306 on 3/21/06).

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

I. CALL �O ORDER
The meeting was called to order at 7:09 p.m. by Richard Garcia.

II. APPROVAL O� PREVIOU� MEE�IN� MINU�E�
Sylvia Dowty made a motion to approve the February 15, 2006 Board Meeting minutes
as presented.  Paul Hage seconded and the motion carried. 

A. Owner Comments from Comment Box
An owner commended the staff for their attentiveness in snow removal, step 
clearing and general maintenance.  The owner noted, however, that there had been 
an abandoned vehicle in the AA parking lot for over one month. Julian Brody 
confirmed that the car had been tagged.  

III. RE�IDEN� MANA�ER’� REPOR�
Julian Brody reviewed his report:
1. The heat ventilation system in the pool is no longer functioning and he cannot 

find parts due to the age of the equipment.  He contacted the Board and received
approval to put in a new heat system.  He received a bid of $25,000 (each) for two 
heaters plus installation.  He then developed his own plan to plumb a new system 
into the existing boiler.  To date, the total cost for this alternative is about $8,000 
and he is still working on the project.  The expense will be paid out of the Reserve 
Fund.  He anticipates there will be a favorable impact on energy consumption. 

2. The hot tub was running up a considerable expense for peroxide ($1,000/month) 
so he changed to bromine, which is much more cost effective ($75/month).  The 
labor cost was $90 (Kaupas’ bid was $225). 

3. The hot water pump in S Building was replaced.  The parts were $200 and labor 
was $30 (Hillco’s bid was $647 for parts and $235 for labor). 

4. Replaced gas valve in U Building.  The parts were $468 and labor was $75
(Hillco’s bid was $1,825 for parts and labor).
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5. The staff continues to spend a considerable amount of time chopping ice, 
spreading ice melt and shoveling. 

6. Jetted the line in X Building.  The labor cost was $60 (Ace Sewer and Drain bid 
was $525).

7. Repaired plow lift system.  The labor cost was $32 (Specialty Truck bid was 
$250). 

8. Installed missing unit numbers on all buildings.
9. Removed one car from Clubhouse lot without towing. 
10. Replaced plexiglass window in Q Building last stack.  The labor cost was $60 and 

the glass was $37.50 (ASAP Glass bid was $250). 
11. The truck in the J Building lot is now legal. 

Dan Ulmer reviewed the delinquency list.  The total balance due of $24,167 was down 
from last month.  Donald Jones requested a brief summary of any payments that are 
received.    

IV. �REA�URER’� REPOR�
Paul Hage reviewed the Operating Fund P&L for the month of February.  Income was 
positive by $4,000, but the Association was budgeted to be $14,817 positive.  Net income 
for the month was about $10,588 under budget and total expenses were about 10% over 
budget.  Year-to-date net income was -$39,533 against a budget of -$21,188.  Paul noted 
that this time of the year the Association usually runs a deficit, but it is about $18,000
larger than budgeted.  Year-to-date expenses were 6.2% over budget.  

According to the Balance Sheet as of 2/28/06, A/R was decreased by about $4,000 from 
the previous month.

Paul then reviewed the Year-to-Date P&L (for the months of January and February):
Income:
1. Delinquency Fees - No delinquency fees were collected in January.  Some were 

collected in February that will post in March.
2. Washer/Dryer - Income was down by about $700/month from budget and down 

from a year ago. 

Expenses:
1. Cable TV – $759 over budget.  There is an increase in the rate in March but the 

fee is actually paid one month in advance, so the overage is a timing issue.
2. Pool/Spa – Over budget.  
3. Supplies – 100% over budget.  Dan Ulmer thought it could also be a timing issue. 
4. Electric – Under budget.
5. Natural Gas – $12,199 over budget.  Most of the overage was in February (for 

January usage).  The Association was budgeted for a 30% rate increase; the actual 
rate increase was 42% in December and 45% in January.

6. Snow Removal – $5,480 over budget.  Dan Ulmer said the backhoe would be 
returned on Saturday.  

7. Truck/ATV – $724 over budget due to gas usage for plowing. 
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Mike Immordino made a motion to approve the Treasurer’s Report as presented. Sylvia 
Dowty seconded and the motion carried. 

V. �INE� AND HEARIN��
There were no owners present regarding fines or hearings. 

The owner of Unit Y103 owes about $1,000 in fines.  Richard Garcia will research to 
make sure letters have been sent and if so, he will send another letter requesting payment. 

VI. BUILDIN�� AND �ROUND� AND LAND�CAPIN� COMMI��EE�
Barb Johnson said the staff was doing a great job keeping up with the snow and ice. 
Julian Brody noted he had used three tons of ice melt since December.  

VII. OLD BU�INE��

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order. 

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Ed Lee said after waiting two months for a bid, the contractor informed him he 
had sent the plans back to Dan Vaughn.  Ed then contacted another fence 
contractor and he is waiting for an estimate from him.  He hopes to have the data 
by next month.  He plans to have a prototype built this summer.  

C. Zone Valve/Glycol Replacement
Julian Brody provided information.  The Board is working on getting a package at 
a reasonable price for the owners (zone valves are owner expense).  The Board 
needs to decide if replacement will be mandated in all units or if owners will be 
allowed to replace them at will. 

Dan Ulmer spoke to Tom Hill, a mechanical engineer who understands the 
complex.  He hopes he will have information from him in April.  He would like to 
put isolation valves on the boiler so it will not have to be drained down so far for 
work in the building.   

The Board reviewed the proposal from Local’s Choice.  Dan Ulmer felt the work 
should be done to protect the pipes.  Julian Brody would like to do the work 
himself.  Richard Garcia commented that it may be necessary to contract it out 
due to the amount of other work Julian has to do.  Julian’s cost estimate, based on 
twenty barrels of glycol at $825/drum (1 drum = 55 gallons) was $16,500.  
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D. Restoration of Fluid in Heating Pipes
Julian Brody will provide an estimate of the amount of hours it takes to shut down 
a boiler and bring it back up to operation. 

E. Cost Analysis for Additional Employee
Dan Ulmer did not feel it was prudent to discuss hiring additional staff at this time 
due to the budgetary constraints.  

F. Parking Permits
Richard Garcia provided a draft of the letter to the Board of Mangers regarding 
parking.  The Board reviewed the information and made modifications. 

There was general discussion regarding enforcement of the policies.  Richard said 
it would not be possible to enforce continually day and night without hiring 
additional staff or getting owners to volunteer in the effort. 

G. Fine Structure for Delinquencies
Dan Ulmer suggested the Board might want to establish a fines structure for the 
owners with delinquent dues.  There was discussion about the concept and the 
amount of the fines.  Dan said it might be possible to set up the system so the 
Association can take credit cards.  There was general consensus that this should 
be mentioned in the next owner letter and then brought before the owners at the 
Annual Meeting.  Ed Lee will provide a draft of the verbiage. 

VIII. NE' BU�INE��

A. Parking Administration
Glenn and Barb Johnson were appointed to serve as the parking administrators for 
the complex.  They will take responsibility for handing out warnings.  Dan Ulmer 
asked if they could also note other rules violations as they tour the property. They 
will be provided with an owner list.

B. Budget Planning 2007
The owners will be presented with a draft of the 2007 Budget at the Annual 
Meeting.  

I(. �E� NE(� MEE�IN� DA�E
The next Board Meeting will be on Wednesday, April 19, 2006 at 7:00 p.m. in the 
Clubhouse.  

(. ADJOURNMEN�
Sylvia Dowty made a motion to adjourn at 9:12 p.m.  Ed Lee seconded and the motion 
carried.  

Approved By: ______________________________________ Date: __________________
Board Member Signature



A���n�um – Financial R�port

DILLON VALLEY EA��
FINANCIAL �UMMARY

A� OF FEBRUARY 28, 2006

�ummary Balanc� �h��t:
Op�rating R�s�rv� �otal

Cash Accounts 27,197.10 260,181.90 291,783.00
Oth�r Curr�nt Ass�ts 33,730.71 33,730.71
Fix�� Ass�ts (n�t of ��pr�ciation) 179,009.13 179,009.13
�otal Ass�ts 239,936.98 260,181.90 100,122.88

Curr�nt Liabiliti�s 81,329.29 81,329.29
Long ��rm Liabiliti�s 136,080.00 136,080.00
Donat�� Capital 2.00 2.00
R�tain�� Earnings 17,618.91 202,008.86 300,067.77
Y�D N�t Incom� -39,133.22 22,177.00 -17,316.18
�otal Liabiliti�s & Equity 239,936.98 260,181.90 100,122.88

Op�rating Fun� P&L:
Actual Bu�g�t Diff

F�bruary �otal Incom� 113,390.86 110,389.21 -990.31
F�bruary �otal Exp�ns�s 109,166.23 99,172.32 9,193.91
F�bruary N�t Incom� 0,228.63 10,816.89 -10,188.26

Y�D �otal Incom� 226,108.83 229,178.02 -2,629.19
Y�D �otal Exp�ns�s 266,082.01 210,366.86 11,711.19
Y�D N�t Incom� -39,133.22 -21,188.00 -18,300.78



Notes from the Pres

Greetings

Amended Parking Rules: 
Your Board of Mangers has approved the amended Parking Rules.  The rules are effective immediately; 
however, we will wait until April 15th to enforce them to allow owners and agents to distribute the new 
parking permits.  Owners will receive a parking permit request in the mail.  You have options on how to 
receive your permits.

The options are:
 Have them mailed to you
 Pick them up at the clubhouse
 Have the clubhouse hold them and issue temporary permits for short term rentals.
 Have the permits sent to your rental agent.
 Have your tenant pick them up.

For your convenience, you may go on-line and submit a Parking Permit Request on our web site.  Go to 
www.DillonValley.org and click on “Rules & Legal Papers”.  Then click on the tan colored box in the 
middle of your screen to open the form.  You may also fill out the form and send it by US Mail or FAX.

In order to receive Parking Permits, the following items “Must” be followed:
 A Parking Permit Request is submitted in person, by mail, or on-line.
 Provide owner information.
 If an agent will receive the Parking Permits in person or by mail, their information is required.
 If a tenant will receive the Parking Permits, their information is required.

Amended Pet Rules
The rules for Pets (Section 3.3) have been amended.  The wording has been cleaned up to remove any 
question about the number of pets an owner may have and about the grandfathering of multiple pets 
before July 2000.

Pet Registration forms will also be distributed to allow us to update our records.  Please remember:  Only 
owners may have one (1) pet.  Owners of multiple condominium units may not combine their units to have 
multiple pets.

Keys
The clubhouse will no longer provide keys to visitors or guests without authorization by e-mail or postal 
mail from the unit owner.  We are experiencing phone calls from con artists who are trying to access units 
for their personal gain.  So if you have a guest or renter who does not have keys to access a unit and we 
do not have authorization, plan to accommodate them overnight in a motel.  Please include your name 
and unit number on the authorization.  You will be given a callback using the phone number on record.  
We will not depend on the phone number provided on the authorization.

If you are receiving the minutes by US Mail and instead would like to be notified of availability on our web 
site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit number, and 
phone number for verification.  Your email address will not be given out or sold to anyone.

Thank you,

Richard Garcia
President
Dillon Valley East Condominium Association



DILLON VALLEY EA�� CONDOMINIUM A��OCIA�ION
BOARD O� MANA�ER� MEE�IN�

April 19, 2006
Dillon, Colorado

Board members present were Richard Garcia, Mike Immordino, Paul Hage, Sylvia Dowty, Cathy 
Brosius and Donald Jones.

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Glen 
Camuso (H306) and Audrey Anderson (F304).

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

I. CALL �O ORDER
The meeting was called to order at 7:00 p.m. by Richard Garcia.

II. APPROVAL O� PREVIOU� MEE�IN� MINU�E�
Sylvia Dowty made a motion to approve the March 15, 2006 Board Meeting minutes as 
presented.  Paul Hage seconded and the motion carried. 

A. Owner Comments from the Floor
Audrey Anderson (F304) said she put the wrong address on her email when she 
requested parking permits and she had not received them in the mail.  The Board 
agreed to give her temporary thirty day permits; she was asked to try to track 
them down through the post office.

She said there has been a lot of trouble with the security door in her building.  
Right now the lock is taped over so there is no security.  In addition, the 
decorative elements on the door are broken and the paint is peeling.  She asked 
that the door be repaired.  Julian Brody said it would be added to the spring 
project list.  

She noted the G Building sometimes has a strong natural gas odor outside.  Julian 
Brody said it had been checked in the past.  He was directed to have Xcel Energy 
and/or the fire department check for leaks and provide a written report.  

Glen Camuso (H306) said the walls were scuffed in his building and the 
plexiglass in the door was replaced but not refinished.    

B. Comments from the Comment Box
1. Q305 – The entrance to Q Building looks bad; the entrance rug is worn 

and needs to be replaced.  The stairway railing is scratched. The owner
asked if diving was allowed in the pool.
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2. AA201 – The owner commented that the snow and ice removal was good
this winter.  The laundry room looks good and, general maintenance
around the complex has improved.  The owner suggested eliminating 
parking in front of the entry doors.  The car parked in front of the AA 
Building entrance is always draining fluids, which are then tracked into 
the building, and the car obstructs access.  Julian Brody was asked to 
determine which vehicle was causing the stains (if they are not old ones).  
The owner suggested adding signs in English and Spanish about picking 
up cigarette butts and trash in the parking lot.  The owner mentioned a 
problem with the mat by the entry being used to prop the door open.  

III. RE�IDEN� MANA�ER’� REPOR�
Julian Brody reviewed his report:
1. Replaced all outdated expansion tanks in all buildings including the Clubhouse.  
2. Finished installing hot water recirculation pumps in last twelve buildings.
3. Repaired phone line for the gas meter in S Building.
4. Serviced the ATV.
5. All boilers have been reset to the summer temperature.
6. All exterior door mats have been picked up.
7. All porches have been swept.
B. Repaired gutters in front of the Clubhouse.
C. Picked up trash and dog droppings.
10. Spent $600 at flea market and returned with over $3,000 worth of plumbing parts.
11. Total savings for the Association this month - $46,B2C (realized by using in-house 

labor instead of contractors).  Total for the last two months - $66,4CC.  Richard 
Garcia pointed out this should be kept in mind at bonus time. 

Dan Ulmer reviewed the delinquency list.  The total balance due was $25,176.  There was 
$12,435 in prepaid dues.      

IV. �REA�URER’� REPOR�
Paul Hage reported that as of March 31, 2006 income was $BB3 above budget and
expenses were $B,73B over budget (C.2%).  Year-to-date income was $1,3B7 under 
budget (0.4%) and expenses were $24,453 over budget (7.1%).  Year-to-date expenses
have exceeded income by $25,B3C.  

Paul reviewed the significant variances to budget on the March Profit & Loss:
1. Building Maintenance – $2,34B over budget due to boiler work
2. Basic Maintenance - $2,25C over budget.  Unbudgeted expenses included $1,616 

for engraved numbers for building signs (this was actually an expense for last 
year that was never billed) and $1,0B0 for repair to P103 and 203.  This amount 
should be reimbursed by the plumber who did the initial faulty plumbing.

3. Natural Gas – $7B3 over budget for the month, and about $13,000 over budget 
year-to-date.

4. Snow Removal – $6,005 over budget due to the backhoe rental, and about 
$12,000 over budget year-to-date.
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5. Laundry Income – continues to be under budget.  Dan Ulmer was asked to talk to 
the vending contractor about the trend and to request an audit.  Dan pointed out 
there were now counters on every washer/dryer.  Ryan Cain will request a report.  

Ryan Cain provided a new natural gas proposal.  The current gas provider, Kerr McGee,
will not longer provide gas for this Association and recommended Wasatch Energy LLC.  
The price can be locked for a year or based on the monthly commodities market. Mike 
Immordino made a motion to switch to Wasatch Energy LLC and to use commodity 
market pricing.  Sylvia Dowty seconded and the motion carried. 

Sylvia Dowty made a motion to approve the Treasurer’s Report as presented. Cathy 
Brosius seconded and the motion carried. 

V. �INE� AND HEARIN��
There were no owners present regarding fines or hearings. 

VI. BUILDIN�� AND �ROUND� AND LAND�CAPIN� COMMI��EE�
Barb Johnson reported there were fifteen patios that will need to be replaced and twenty-
nine that need to have cracks filled.  She was most disturbed by the number of cigarette 
butts on the ground, noting it could be a fire hazard in the summer when the grass dries 
out.  She also noticed an abundance of dog droppings and two units with dogs tied up 
outside.  She provided a list of screens and windows that need to be replaced.  She 
requested that the pool room and water temperatures be increased slightly.    

VII. OLD BU�INE��

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order. 

Lee Vroble said in X Building the downstairs carpet was in the worst condition he 
has ever seen.  He asked if the carpet could be inspected and requested the carpet 
be replaced.  Dan Ulmer said if the carpet could be cleaned and made presentable 
it would not be replaced.  If it is very worn, torn or not cleanable, then it will be 
replaced.  Once mud season is over they will start steam cleaning all the carpets.  
As they go through the buildings they will determine which carpets need 
replacement.  

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Discussion on this topic was tabled since Ed Lee was not present.

Cathy Brosius commented that there might be owners interested in pursuing this 
project on their own.  She thought the Board should finalize the ideas, set design 
specs, identify somewhere to buy materials and define colors.  Dan Ulmer said 
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quite a few owners have asked about the fences.  Cathy Brosius will communicate 
this need to Ed Lee.

C. Zone Valve/Glycol Replacement
Julian Brody will get this information for next month’s meeting.  Dan Ulmer 
estimated it would be $600 – B00/zone valve including the shutoff valves if they 
were replaced individually.  Dan will try to get a few bids.  

D. Restoration of Fluid in Heating Pipes
Julian Brody estimated it would take 55 hours for the entire complex plus the cost 
of the glycol. 

E. Parking Permits
Permits have been sent to all owners who have requested them.  The request can 
be made online or by mail.  Cars without the proper permits will receive warnings 
(in English and Spanish on colored paper) for the remainder of the month.  
Towing of cars without permits will start May 1st. 

F. Fine Structure for Delinquencies
Discussion on this topic was tabled because Ed Lee was not present.

G. Fines for Unit Y10'
Richard Garcia determined there was no paperwork proving that the owner 
received previous warnings so all fines were rescinded up through February.  

VIII. NE& BU�INE��

A. Parking Lots
The parking lots have never been topcoated or replaced.  Some are in very poor 
condition at this point.  The bid for the parking lot expansions only for E, H, P, R, 
X, Y, Z and N Buildings was $23,475.  Cathy Brosius said the lots should be 
reinspected to determine which ones really need to be done, and a bid obtained for 
replacing those lots at the same time as the expansion.  The Board should create a 
multi-year plan and do a certain percentage each year.  Cathy pointed out all 
owners get two spaces so the cost should be paid through a Special Assessment 
split equally among all owners, not allocated by square footage.  The Declarations 
will need to be reviewed to see if this allocation would be allowed.  The Board 
agreed to identify the lots in the worst physical condition and to replace 25% of 
them this summer, including expansion if necessary.  The total budget for this 
project is $45,000.  

B. Reserve Fund Project Prioritization
The Board reviewed the list of Reserve projects and prioritized them:
1. Parking Lot Paving/Expansion - $45,000
2. Boiler Repair/Zone Valves/Glycol Replacement - $17,000
3. Exterior Security Doors - $30,000 for 10 doors
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4. Siding Replacement - $10,000
5. Balcony Repair - $4,000
6. Exterior Lights - $6,000
7. Patio Enclosures
B. Hallway Light Fixtures
C. Building Screening
10. Signs
11. Bike Path

Dan Ulmer said another Association he manages just acquired a ten year
$B00,000 loan to fund a number of major projects.  The owners in that 
Association agreed to increase the dues on a monthly basis to repay the loan.  He 
suggested DVE might want to do the same.  With this type of loan the monthly 
dues are secured to guarantee repayment, not the physical property.  The interest 
rate on the loan was 7.5% (variable).  Such a loan could be used to pay for the 
fencing and paving projects.  He pointed out completing these project would help 
property value appreciation.  Paul Hage suggested creating a spreadsheet using 
the known costs to determine how such a loan would affect dues.  

Donald Jones noted if there was going to be a loan for the fence project, the 2nd

and 3rd level balconies should be done at the same time.  

Dan will get figures for how much a loan would increase dues, in $50,000
increments, and will email the information to the Board.  Dan will contact the 
bank representative and schedule a meeting with him and Richard Garcia. In 
principle, Donald Jones was not in favor of funding the projects through a loan.

Year-to-date Reserve expenditures are $15,200.  The Board reaffirmed that they 
authorized Basic Property Management to proceed with the first six items on the 
prioritized list.    

I'. �E� NE'� MEE�IN� DA�E
The next Board Meeting will be on Wednesday, May 17, 2006 at 7:00 p.m. in the 
Clubhouse.  

'. ADJOURNMEN�
Sylvia Dowty made a motion to adjourn at C:15 p.m.  Paul Hage seconded and the 
motion carried.  

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum: Treasurer’s Summary for Dillon Valley East

DILLON VALLEY EA��
FINANCIAL �UMMARY
A� OF MARCH 31, 2006

�ummary Balance �heet:

Operating Reserve �otal
Cash Accounts 13,959.68 266,167.45 280,127.13
Other Current Assets 34,739.70 34,739.70
Fixed Assets (net of depreciation) 179,009.13 179,009.13
�otal Assets 227,708.51 266,167.45 493,875.96

Current Liabilities 59,901.87 59,901.87
Long �erm Liabilities 137,992.00 137,992.00
Donated Capital 2.00 2.00
Retained Earnings 57,658.91 242,408.86 300,067.77
Y�D Net Income -27,846.27 23,758.59 -4,087.68
�otal Liabilities & Equity 227,708.51 266,167.45 493,875.96

Operating Fund P&L:
Actual Budget Diff

March �otal Income 115,272.25 114,389.21 883.04
March �otal Expenses 103,945.30 95,207.76 8,737.54
March Net Income 11,326.95 19,181.45 -7,854.50

Y�D �otal Income 342,181.08 343,567.63 -1,386.55
Y�D �otal Expenses 370,027.35 345,574.62 24,452.73
Y�D Net Income -27,846.27 -2,006.99 -25,839.28



Notes from the Pres

Greetings

As you m�y �e �w�re, p�r�ing is � �ig pro��em.  We h�ve �een t���ing ��out it here, �t Bo�rd 
meetings, �nd on the we� site for 4 months.  We �re now t��ing �ction.  For some who ignore our 
mess�ge, it m�y �e cost�y in the w�y of p�ying fines or p�ying for towing �nd stor�ge fees.

Parking Rules: 
The P�r�ing Ru�es h�ve ch�nged �nd wi�� �e enforced.  If your new p�r�ing p�ss is not disp��yed 
where it c�n e�si�y �e seen through the front window of your vehic�e, the vehic�e wi�� �e towed or 
you wi�� receive � fine.  Any vehic�e p�r�ed �t the e�st side $gr�ss side% of the p�r�ing �ots without 
� p�r�ing permit wi�� �e towed.  Owners who use their property for income �re responsi��e for 
communic�ting this mess�ge �nd ru�es to their ten�nts.

To receive P�r�ing Permits, the fo��owing items “Must” �e fo��owed:
 A P�r�ing Permit Request is su�mitted in person, �y m�i�, or on-�ine.
 Provide owner inform�tion.
 If �n �gent wi�� receive the P�r�ing Permits in person or �y m�i�, their inform�tion is 

required.
 If � ten�nt wi�� receive the P�r�ing Permits, their inform�tion is required.

If you h�ve not requested p�r�ing permits, then p�e�se c��� or visit the c�u�house, or go on-�ine 
�nd request the permits.  P�r�ing Permit request forms were m�i�ed to ��� owners ��st month.

You m�y go on-�ine �nd su�mit � P�r�ing Permit Request on our we� site.  Go to 
www.Di��onV���ey.org �nd c�ic� on “Ru�es & Leg�� P�pers”.  Then c�ic� on the t�n co�ored �ox in 
the midd�e of your screen to open the form.  You m�y ��so print out the form �nd send it �y US 
M�i� or FAX.

Phone num�er for the c�u�house is 970-468-1371, FAX: 970-468-2799
E-M�i�: C�u�house@Di��onV���ey.org

Dillon Valley Cleanup
On M�y 20, there wi�� �e � Di��on V���ey C�e�n-up from 8:30 �m unti� noon.  Vo�unteers �re 
needed to he�p �eep our community � nice p��ce to �ive in.  I wi�� p�ss ��ong more inform�tion �s 
the d�y �ppro�ches.

If you �re receiving the minutes �y US M�i� �nd inste�d wou�d �i�e to �e notified of �v�i���i�ity on 
our we� site, p�e�se send � note to su�scri�e@di��onv���ey.org.  P�e�se inc�ude your n�me, unit 
num�er, �nd phone num�er for verific�tion.  Your em�i� �ddress wi�� not �e given out or so�d to 
�nyone.

Th�n� you,

Rich�rd G�rci�
President
Di��on V���ey E�st Condominium Associ�tion



DILLON VALLEY EA�� CONDOMINIUM A��OCIA�ION
BOARD O� MANA�ER� MEE�IN�

May 17, 2006
Dillon, Colorado

Board members present were Richard Garcia, Mike Immordino, Paul Hage, Sylvia Dowty, Cathy 
Brosius and Donald Jones.

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Oliver 
Quinn (E101 tenant), Wayne Ryon (G306), Brett Johnson (F204) and Zusa Zborovsky (BB303).

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

I. CALL �O ORDER
The meeting was called to order at 7:04 p.m. by Richard Garcia.

II. APPROVAL O� PREVIOU� MEE�IN� MINU�E�
Sylvia Dowty made a motion to approve the April 19, 2006 Board Meeting minutes as 
presented.  Mike Immordino seconded and the motion carried. 

A. Owner Comments from the Floor
1. Oliver Quinn (E101) – He often finds the security door in his building 

open; he believes the occupants of E201 are propping it open.  The Board 
agreed to fine the unit owner.  Today he found one of the doors to his unit 
open.  There was no sign of forced entry and nothing was missing from 
the unit.  Julian Brody said he did not have a key to the lock.  

2. Brett Johnson (F204) – He asked if the security door to his building could 
be left unlocked if all occupants agreed to it.  The Board responded that it 
could not be left unlocked for security reasons.  He also said the regulation 
permitting only two cars was a problem for three bedroom units; he felt 
the larger units should be allowed an additional permit since the lot has 
adequate space.  Richard Garcia said the parking situation had been 
studied at great lengths by the Board.  Dan Ulmer explained that the 
County established the parking regulation requiring a minimum of two 
spaces per unit.  Donald Jones said the two space restriction had to be a 
policy property-wide in fairness to all owners since some lots are smaller 
and could not accommodate additional cars.  Third cars can be parked in 
the Clubhouse lot on a temporary basis (nightly) as long as they are moved 
daily.  

3. Zusa Zborovsky (BB303) – She also asked where she should park a third 
car.  Richard Garcia said it can be parked for up to five days in the 
Clubhouse lot.  She said she previously overpaid her dues for several 
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months, then underpaid because the amount on the coupon was wrong.  
She was also fined for an oil spill that her tenant said he cleaned up and 
she did not get any further notice from the Association.  She was then 
charged late fees multiple times on the fine and her unit is now in 
foreclosure.  Rich explained that she needed to pay the fine and the Board 
did not support rescinding the charges.  

B. Email Comments from Owners
1. An email was received from an owner regarding the parking lots.
2. The owner of H205 sent an email because he was fined for excessive 

vehicles in the parking lot.  He is refusing to pay the fine. The Board 
clarified that he would have received a warning with no fine the first time 
he was in violation, prior to being fined for the second offense.  Donald 
Jones made a motion to waive the fine since the violation was prior to 
May 1st when the new policy was actually put into effect, and to send a 
strongly worded letter warning that he would be fined for any future 
violation.  Sylvia Dowty seconded and the motion carried. 

3. An owner emailed comments regarding her concern about obtaining an 
adjustable rate loan for the Association.

4. The owner of N105 requested copies of previous minutes.  They will be 
sent to her. 

5. The owner of AA201 complimented the way the Association was run this 
winter. 

III. RE�IDEN� MANA�ER’� REPOR�
Julian Brody reviewed his report:
1. Fabricated pulley assembly for pool and installed pool cover.  Cost was $320 in 

labor and $250 in parts, vs. $1,900 to purchase from a fabricator.
2. Replaced ten bed light fixtures and installed new light and timer for the pool area.  

Cost was $160 for labor vs. $720 bid from a contractor.  
3. Installed exterior fan over hot tub to exhaust the bromine.  Cost was $256 for 

labor vs. $1,440 bid from contractor.
4. Replaced hot water recirculation pump for laundry room boiler.  Cost was $20 for 

labor vs. $120 bid from contractor.
5. Painted S and D interior hallways.  He has some extra paint left if owners want to 

touch up any scuffed areas. 
6. Installed new carpet for J Building and replaced hall mats.
7. Striped front of Clubhouse parking lot.
8. Repaired and painted fifteen entry doors.
9. Replaced 10’ of bad pipe in hot water line in G Building.  Cost was $100 for labor 

vs. $275 contractor bid.
10. Replaced 20’ of bad pipe in hot water line in T Building.  Cost was $120 for labor 

vs. $540 contractor bid.

May 22nd and 23rd all water will be shut down in the Clubhouse for work on the system.  
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Dan Ulmer said the Sheriff had made a commitment to radar for speeding on Straight 
Creek Drive and to patrol Dillon Valley on bikes during the summer.  Rich Garcia said 
the Association donated $2000.00 to the Police Department to help purchase bikes and 
equipment for the patrol.

Dan Ulmer reviewed the delinquency list.  The total balance due was $27,070.  Many on 
the list are one month of dues, fines or interest.  The top 17 are basically the same as last 
month.  More than half of #9 – 17 on the list are making payments to get caught up.  The 
list is actually getting shorter.          

Dan Ulmer said there was a problem in the pool area with the children from B101.  Dan 
witnessed them climbing up on the rafters and jumping into the pool.  The mother does 
not believe they did it, but it was caught on the security video.  He asked the Board to 
draft a letter to the mother stating that the children must be accompanied by a parent, and 
warning that another violation will result in loss of Clubhouse privileges. 

IV. �REA�URER’� REPOR�
Paul Hage reported that as of April 30, 2006 year-to-date income was $1,427 below 
budget and expenses were $28,870 over budget.    

Paul reviewed the significant variances to budget on the Profit & Loss Statement for the 
month of April:
1. Income – on budget.  Paul thought the vending contractor should be asked to 

provide a copy of the internal audit sheet to confirm the payments to the 
Association are correct.

2. Boiler Repairs – $2,963 over budget.  Julian anticipated he would be back on 
budget by year-end. 

3. Gas - $718 ahead of budget.

Paul reviewed the significant variances to budget on the Profit & Loss Statement year-to-
date:
1. Boiler Maintenance – $4,734 over budget.
2. Gas - $12,264 over budget.
3. Snow Removal - $12,097 over budget.
4. Overall - $30,297 over budget. 

About $3,000 was spent from the Reserve Fund in April for the pool heat system. 

Sylvia Dowty made a motion to approve the Treasurer’s Report as presented. Cathy 
Brosius seconded and the motion carried. 

V. �INE� AND HEARIN��
There were no owners present regarding fines or hearings.  

The management company for H201 sent a copy of a parking violation to Dan Ulmer.  
The tenant was fined for not having a permit. Apparently he never received the permit 
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from the management company.  Donald Jones made a motion to waive the fine and to 
treat it as a warning in light of the circumstances and to send the unit owner a letter 
explaining the next violation will result in a fine.  Paul Hage seconded and the motion 
carried. 

VI. BUILDIN�� AND �ROUND� AND LAND�CAPIN� COMMI��EE�
Barbara Johnson said the hallway painting was done well.  She suggested covering the 
railing and wood shelf when the ceilings are painted to prevent splatter.  The outside 
doors look great without the broken trim.  She asked what happened to the chairs and 
plants in the pool area.  Julian Brody said the plants were killed by the new spa chemicals
but he did not know what happened to the chairs.  She said the driveways for V and W 
Buildings were the only ones in bad condition.  Glenn Johnson distributed copies of the 
patio/screen survey discussed at the last Board Meeting. 

VII. OLD BU�INE��

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order. 

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Discussion on this topic was tabled since Ed Lee was not present.  Cathy Brosius 
and Paul Hage agreed to take over this project.  They will provide a proposal to 
include the design and layout of the fences (height and depth).  Cathy looked at 
Trex material.  She found that the entire fence can be built from Trex including 
the posts.  The material comes in 12’ lengths and can be painted or stained.  Lee 
Vroble felt the committee should be reconstituted and volunteered to serve on it.  
The Johnson’s also volunteered to participate.

C. Zone Valve/Glycol Replacement
Dan Ulmer did some research on contractor prices for installing the zone and 
shutoff valves.  There are not many plumbers willing to spend the time to do all 
this work.  It will be necessary to survey all units to determine status of all items.  
Dan contacted Abracadabra, Weironski and Hillco; all quoted prices ranging from 
$625-650, excluding the inspection which would be between $45 – 90 per unit.

He found another maintenance company willing to do the work.  This contractor
would do the inspection for $30/unit.  He will make sure the transformer and 
thermostats are working and determine if any of the valves have already been 
replaced.  His estimate of $520 per unit includes installing the zone valve Julian is 
recommending, installing new shutoff valves and installing a new thermostat if
needed.  He estimated it will take about twelve weeks to install the zone valves.  
Dan Ulmer said the Association has been battling this issue for a long time and 
noted there are owners waiting to have their zone valves replaced.  Dan 
recommended moving forward with this project in order to avoid frozen and 
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broken pipes next winter.  It could reduce gas consumption.  Once the zone valves 
have all been replaced the glycol can be put back in the system.  The glycol 
lubricates the valves and extends the life.  

Donald Jones was concerned about rushing into the project.  He felt the 
inspections should be done with the goal of starting the project in April 2007 so 
there will be plans in place and funds accumulated.  Donald Jones made a motion 
to have the maintenance company do the inspections for $30/unit and to pay for
the inspections out of the Reserve Fund.  

In discussion, the Board considered having two assessments – a $30 assessment 
for the inspection and a second assessment that would be individualized per 
owner based on the work needed.  Paul Hage suggested having the $30/unit 
inspection fee paid out of the Reserve Fund since not all units will need to be 
inspected.  Paul thought notice should be sent to the owners as soon as possible to 
inform them that the Association will pay the inspection fee.    

Mike Immordino seconded and the motion carried.  Dan Ulmer will put notices up 
around the property to let occupants know their property will be entered.  Dan 
will contact the contractor. 

D. Fine Structure for Delinquencies
Discussion on this topic was tabled because Ed Lee was not present.  Ed had 
previously suggested implementing a surcharge on units that go into foreclosure 
or are delinquent beyond a certain timeframe.  Donald Jones made a motion to 
implement a non-retroactive surcharge of $250 on any account that is sixty or 
more days delinquent effective August 1, 2006.  Sylvia Dowty seconded and the 
motion carried.  Donald will draft the policy.  

E. Parking Lot Asphalt Replacement
Discussion on this issue was tabled until the next Board Meeting.  

F. Reserve Fund Priorities
The Board reviewed the list of Reserve projects and prioritized them at the last 
meeting:
1. Heating System Inspection fee - $13,200
2. Parking Lot Paving/Expansion - $45,000
3. Boiler Repair/Zone Valves/Glycol Replacement - $17,000
4. Exterior Security Doors - $30,000 for 10 doors
5. Siding Replacement - $10,000
6. Balcony Repair - $4,000
7. Exterior Lights - $6,000
8. Patio Enclosures
9. Hallway Light Fixtures 
10. Building Screening
11. Signs
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VIII. NE& BU�INE��

A. Pet Allowance
Cathy Brosius proposed limiting owners to one dog but allowing a second Mindoor 
onlyN pet. The other Board members thought this policy would be difficult to 
enforce.  The consensus was not to change the existing policy. 

B. Annual Meeting
The Annual Meeting will be September 16, 2006 at 10:00 a.m.  Sylvia Dowty will 
chair the Nominating Committee.  The last day for self-nomination will be July 
17, 2006. In accordance with Senate Bill 100, the voting will have to be by secret 
ballot; the committee can count the ballots during lunch.  A vote by acclamation 
will no longer be permitted. 

C. Dillon Valley Clean Up
May 20th is the first annual Clean Up Day for all of Dillon Valley. There will be 
coffee at 8:30 a.m. and a noontime barbecue in Dillon.  

I'. �E� NE'� MEE�IN� DA�E
The next Board Meeting will be on Wednesday, June 21, 2006 at 7:00 p.m. in the 
Clubhouse.  

'. ADJOURNMEN�
A motion was made and seconded to adjourn at 9:45 p.m.  

  

Approved By: ______________________________________ Date: __________________
Board Member Signature



Treasurer’s Report
Summary for April 2006

Summary Balance Sheet:
Operating Reserve Total

Cash Accounts 5,479.3� �76,�64.46 �8�,643.77
Other Current Assets 37,0��.�� 37,0��.��
Fixed Assets (net of depreciation) �79,009.�3 �79,009.�3
Total Assets ���,509.56 �76,�64.46 497,674.0�

Current Liabilities 85,337.90 85,337.90
Long Term Liabilities �38,�48.00 �38,�48.00
,onated Capital �.00 �.00
Retained -arnings 57,658.9� �4�,408.86 300,067.77
YT, Net Income -59,637.�5 33,755.60 -�5,88�.65
Total Liabilities & -quity ���,509.56 �76,�64.46 497,674.0�

Operating Fund P&L
Actual Budget ,iff

April Total Income ��4,55�.99 ��4,489.�� 6�.78
April Total -xpenses �46,�40.07 �4�,8��.76 4,4�7.3�
April Net Income -3�,688.08 -�7,333.55 -4,354.53

YT, Total Income 456,630.�7 458,056.84 -�,4�6.67
YT, Total -xpenses 5�6,�67.4� 487,397.38 �8,870.04
YT, Net Income -59,637.�5 -�9,340.54 -30,�96.7�
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Notes from the Pres
June 7, �006
Greetings
By now, you received my letter about an inspection of all zone valves, shut-off valves, and 
thermostats. This inspection is for your benefit.  After the inspection, you will be provided a work 
order indicating the suggested repairs, if any.  If you accept the suggested work order, a date will 
be set for the repair(s).  Our goal is to perform all repairs in each building at the same time to 
avoid draining the heating system multiple times.
As expected, we are receiving a few calls from owners who refuse access to their units for any 
reason.  We will accept their refusal to participate with condition that if their unit requires future 
repair to their heating system they will pay all expenses required to restore their system and the 
building heating fluid to normal operating condition at the prevailing market price.
The first phase of the Heating Inspection Program is to verify that the clubhouse has a copy of the 
entry key(s) for each unit.  If a key is not on record or no longer works, the owner will be asked to 
provide a working copy.  If the owner refuses, a locksmith will be contracted to create a key for 
the clubhouse.  The unit owner will be assessed for key reproduction services.  Our Rules and 
Regulations (Article I, Section �.4), clearly state that a key must be provided to the Board of 
Managers / Management.
The second phase will be entry to all units for the physical inspection of the zone valve, shut-off 
valves, and thermostat.  A work order will be created and provided to the unit owner.  We will not 
enter a unit where only a minor(s) is present.  The inspection cost will be paid by the association.
The third phase will set up a date for the repair(s), if any, to be made.  After repair is made, the 
unit owner will be assessed the cost of labor and material.  We expect the average cost to be 
around $�50.00 with a maximum cost of $550.00 for replacement of a zone valve, two shut-off 
valves and thermostat replacement.  We cannot provide an estimate cost to you until we inspect 
your heating system.
Logistically, this process will require good project management gathering keys, making 
appointments and getting information out.  Please do not ask to put ahead of the line because 
right now, we don’t know where the line begins.
On page 3 is a description I created of the general heating system we have in ,illon Valley -ast.
Fences
We are moving forward with replacing or installing fences around the first floor units of each 
building.  A contractor pulled out of negotiations earlier and the project had to put on hold.  We 
have two board members working as leaders on a committee to see the project through.  They 
are Paul Hage and Cathy Brosius.  If you would like to part of the committee, let me know and I 
will forward your request.  ,uring the last Annual Meeting, drawings of suggested plans were on 
display.  I plan to have these drawings on the web site (www.,illonValley.org) soon.  We hope to 
have at least two prototype fences installed by the September Annual Meeting for your 
inspection.
I believe you will agree with me that many of the lower units make the property look bad and 
hence, our property value is not what is should be.  -ven patios with neatly arranged furniture, 
grills, and toys look out of place.
Paul and Cathy have taken on a daunting task.  Along with figuring out the material to use, they 
need to decide on design, size, cost, maintenance, and come up with rules we can all live with.  
Last time I looked over their shoulders (Paul and Cathy) there were three designs on the table.  
They were:

�. A fence surrounding the entire �st floor level with partitions between each unit with one 
entry gate.  The fence height would about 3 feet.

�. A fence around individual patios with one entry gate with a fence height of about 3 feet.

http://www.dillonvalley.org/
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3. An “L shaped fence around each patio.  The entry would be through a non-fenced section 
facing the highway.  The fence height would about 3 feet.

Fines for Delinquencies
Our finances are struggling to support owners who become delinquent with their dues and fines.  
In April, we had $�7,000.00 outstanding in dues and fines.  ,uring the April Board meeting a 
motion was passed to assess a surcharge of $�50.00 for accounts that are 60 days or more 
delinquent, effective August �st.  All owners currently on our delinquency list will not be assessed 
the surcharge unless they fail to make their agreed upon payments.  Previously, we worked with 
people who fell upon hard times and worked out payment plans.  We found that there were 
several people having difficulty with their finances and we were placing ourselves in a position of 
a lender without fees.
Annual Meeting
The Annual Homeowners Meeting will be September �6th.  All owners in good financial standing 
with the association are welcome.  Our meeting will start at �0:00 AM and finish at noon with an 
outside lunch.  Please come early for coffee, juice, and munchies.  There will be two vacancies 
on the Board of Managers.  You may nominate yourself until July �7th.  After July �7th, you may 
only be nominated by a nominating committee member.  After August �7th no nominations will be 
accepted.
You may contact our Nomination Chair person, Sylvia ,owty at 970-4�8-8�46
E-Mail Notification
If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and phone number for verification.  Your email address will not be given out or sold to 
anyone.
Thank you,
Richard Garcia
President
,illon Valley -ast Condominium Association

mailto:subscribe@dillonvalley.org
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Heating System Operation
for

Dillon Valley East Condominiums
Hopefully, I can explain the heating systems in ,illon Valley -ast Condominiums using non-
technical terms.
-ach building has a boiler room attached that heats water for general use and a water/glycol 
solution for building heat.  When your thermostat senses that heat is needed, it tells the zone 
valve to allow heating the water/glycol solution to flow through heating coils along the baseboards 
of your unit.  The zone valve is located in one of the bathing areas under the baseboard heater 
cover.  Its function is to either be on or off.  There is no in-between.
In each unit there are also two shut-off valves to isolate the zone valve from the heating system to 
allow repair or replacement of the zone valve.  One of the shut-off valves is with the zone valve.  
The other shut-off valve is under one of the covers of a baseboard heating unit.  The location of 
the second shut-off valve is a mystery to us.  They are located either in a bedroom nearest the 
parking lot or on an exterior wall on the grass side of the unit.
Below is a simplified sketch of a typical heating system.  It is not to scale and the parts are not the 
parts in use and for this discussion it does not matter which way the water/glycol mix flows.  But it 
gives you an idea of how each part fits the big picture.

A majority of all the shut-off valves in ,illon Valley -ast are over 30 years old and are ready for 
failure when you need them the most.  And that time would be on the coldest day of winter during 
the evening.  The original zone valves installed are no longer manufactured and there are no 
replacement units that simply fit in.  Instead, cutting and fitting of pipes is necessary to install a 
new valve.  This is a time consuming project and an item we suggest only be done by a 
professional.
The shut-off valves are never turned off unless the zone valve is worked on.  With time, corrosion 
and debris are accumulated in the shut-off valves making them non-operable.  You won’t know 
this until you turn the valve off and back on to work on the zone valve.  If the shut-off valve is 
faulty, it may not operate or worse, it may leak heating fluid.  If this happens, the entire building 
needs to be drained of heating fluid to replace the valve.  ,raining a building of the heating fluid 
can take as much as 3 hours.  To replenish the fluid, it can take another 3 hours for a total of 6 
hours of labor not to mention the loss of a gallon or two of heating fluid.  The cost of heating fluid 
yesterday was $48.00 per gallon.
Thermostats do fail.  The older thermostats with mercury switches fail because they rely on 
mechanical components to sense the temperature change in a room.  The mechanical 
components fail due to age or physical damage.

Boiler
Shut-off valve

Shut-off valve

Baseboard heat register

Zone valve
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The components in the picture of the previous page, with exception of the boiler are unit owner 
responsibilities.  If the components were outside the unit or in the boiler room, they would be 
association maintenance items.  I do not know if the placement location of the components is 
standard procedure, but that is the way our buildings were built and so we have to deal with it.
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Notes from the Pres

June 7, 2006

Greetings

By now, you received my letter ��out �n inspection of �ll zone v�lves, shut�off v�lves, �nd 
thermost�ts� This inspection is for your �enefit�  After the inspection, you will �e provided � work 
order indic�ting the suggested rep�irs, if �ny�  If you �ccept the suggested work order, � d�te will 
�e set for the rep�ir%s&�  Our go�l is to perform �ll rep�irs in e�ch �uilding �t the s�me time to 
�void dr�ining the he�ting system multiple times�

As expected, we �re receiving � few c�lls from owners who refuse �ccess to their units for �ny 
re�son�  We will �ccept their refus�l to p�rticip�te with condition th�t if their unit requires future
rep�ir to their he�ting system they will p�y �ll expenses required to restore their system �nd the 
�uilding he�ting fluid to norm�l oper�ting condition �t the prev�iling m�rket price�

The first ph�se of the He�ting Inspection Progr�m is to verify th�t the clu�house h�s � copy of the 
entry key%s& for e�ch unit�  If � key is not on record or no longer works, the owner will �e �sked to 
provide � working copy�  If the owner refuses, � locksmith will �e contr�cted to cre�te � key for 
the clu�house�  The unit owner will �e �ssessed for key reproduction services�  Our -ules �nd 
-egul�tions %Article I, .ection 1�4&, cle�rly st�te th�t � key must �e provided to the Bo�rd of 
M�n�gers / M�n�gement�

The second ph�se will �e entry to �ll units for the physic�l inspection of the zone v�lve, shut�off 
v�lves, �nd thermost�t�  A work order will �e cre�ted �nd provided to the unit owner�  We will not 
enter � unit where only � minor%s& is present�  The inspection cost will �e p�id �y the �ssoci�tion�

The third ph�se will set up � d�te for the rep�ir%s&, if �ny, to �e m�de�  After rep�ir is m�de, the 
unit owner will �e �ssessed the cost of l��or �nd m�teri�l�  We expect the �ver�ge cost to �e 
�round $250�00 with � m�ximum cost of $550�00 for repl�cement of � zone v�lve, two shut�off 
v�lves �nd thermost�t repl�cement�  We c�nnot provide �n estim�te cost to you until we inspect 
your he�ting system�

Logistic�lly, this process will require good project m�n�gement g�thering keys, m�king 
�ppointments �nd getting inform�tion out�  Ple�se do not �sk to put �he�d of the line �ec�use 
right now, we don’t know where the line �egins�

On p�ge 3 is � description I cre�ted of the gener�l he�ting system we h�ve in Dillon V�lley E�st�

Fences

We �re moving forw�rd with repl�cing or inst�lling fences �round the first floor units of e�ch 
�uilding�  A contr�ctor pulled out of negoti�tions e�rlier �nd the project h�d to put on hold�  We 
h�ve two �o�rd mem�ers working �s le�ders on � committee to see the project through�  They 
�re P�ul H�ge �nd C�thy Brosius�  If you would like to p�rt of the committee, let me know �nd I 
will forw�rd your request�  During the l�st Annu�l Meeting, dr�wings of suggested pl�ns were on 
displ�y�  I pl�n to h�ve these dr�wings on the we� site %www�DillonV�lley�org& soon�  We hope to 
h�ve �t le�st two prototype fences inst�lled �y the .eptem�er Annu�l Meeting for your 
inspection�
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I �elieve you will �gree with me th�t m�ny of the lower units m�ke the property look ��d �nd 
hence, our property v�lue is not wh�t is should �e�  Even p�tios with ne�tly �rr�nged furniture, 
grills, �nd toys look out of pl�ce�

P�ul �nd C�thy h�ve t�ken on � d�unting t�sk�  Along with figuring out the m�teri�l to use, they 
need to decide on design, size, cost, m�inten�nce, �nd come up with rules we c�n �ll live with�  
L�st time I looked over their shoulders %P�ul �nd C�thy& there were three designs on the t��le�  
They were:

1� A fence surrounding the entire 1st floor level with p�rtitions �etween e�ch unit with one 
entry g�te�  The fence height would ��out 3 feet�

2� A fence �round individu�l p�tios with one entry g�te with � fence height of ��out 3 feet�
3� An “L sh�ped fence �round e�ch p�tio�  The entry would �e through � non�fenced section 

f�cing the highw�y�  The fence height would ��out 3 feet�

Fines for Delinquencies

Our fin�nces �re struggling to support owners who �ecome delinquent with their dues �nd fines�  
In April, we h�d $27,000�00 outst�nding in dues �nd fines�  During the April Bo�rd meeting � 
motion w�s p�ssed to �ssess � surch�rge of $250�00 for �ccounts th�t �re 60 d�ys or more 
delinquent, effective August 1st�  All owners currently on our delinquency list will not �e �ssessed 
the surch�rge unless they f�il to m�ke their �greed upon p�yments�  Previously, we worked with 
people who fell upon h�rd times �nd worked out p�yment pl�ns�  We found th�t there were 
sever�l people h�ving difficulty with their fin�nces �nd we were pl�cing ourselves in � position of 
� lender without fees�

Annual Meeting

The Annu�l Homeowners Meeting will �e .eptem�er 16th�  All owners in good fin�nci�l st�nding 
with the �ssoci�tion �re welcome�  Our meeting will st�rt �t 10:00 AM �nd finish �t noon with �n 
outside lunch�  Ple�se come e�rly for coffee, juice, �nd munchies�  There will �e two v�c�ncies 
on the Bo�rd of M�n�gers�  You m�y nomin�te yourself until July 17th�  After July 17th, you m�y 
only �e nomin�ted �y � nomin�ting committee mem�er�  After August 17th no nomin�tions will �e 
�ccepted�

You m�y cont�ct our Nomin�tion Ch�ir person, .ylvi� Dowty �t 970�418�8146

E-Mail Notification

If you �re receiving the minutes �y U. M�il �nd inste�d would like to �e notified of �v�il��ility on 
our we� site, ple�se send � note to su�scri�e@dillonv�lley�org�  Ple�se include your n�me, unit 
num�er, �nd phone num�er for verific�tion�  Your em�il �ddress will not �e given out or sold to 
�nyone�

Th�nk you,

-ich�rd G�rci�
President
Dillon V�lley E�st Condominium Associ�tion
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Heating System Operation
for

Dillon Valley East Condominiums

Hopefully, I c�n expl�in the he�ting systems in Dillon V�lley E�st Condominiums using non�
technic�l terms�

E�ch �uilding h�s � �oiler room �tt�ched th�t he�ts w�ter for gener�l use �nd � w�ter/glycol 
solution for �uilding he�t�  When your thermost�t senses th�t he�t is needed, it tells the zone 
v�lve to �llow he�ting the w�ter/glycol solution to flow through he�ting coils �long the ��se�o�rds 
of your unit�  The zone v�lve is loc�ted in one of the ��thing �re�s under the ��se�o�rd he�ter 
cover�  Its function is to either �e on or off�  There is no in��etween�

In e�ch unit there �re �lso two shut�off v�lves to isol�te the zone v�lve from the he�ting system to 
�llow rep�ir or repl�cement of the zone v�lve�  One of the shut�off v�lves is with the zone v�lve�  
The other shut�off v�lve is under one of the covers of � ��se�o�rd he�ting unit�  The loc�tion of 
the second shut�off v�lve is � mystery to us�  They �re loc�ted either in � �edroom ne�rest the 
p�rking lot or on �n exterior w�ll on the gr�ss side of the unit�

Below is � simplified sketch of � typic�l he�ting system�  It is not to sc�le �nd the p�rts �re not the 
p�rts in use �nd for this discussion it does not m�tter which w�y the w�ter/glycol mix flows�  But it 
gives you �n ide� of how e�ch p�rt fits the �ig picture�

A m�jority of �ll the shut�off v�lves in Dillon V�lley E�st �re over 30 ye�rs old �nd �re re�dy for 
f�ilure when you need them the most�  And th�t time would �e on the coldest d�y of winter during 
the evening�  The origin�l zone v�lves inst�lled �re no longer m�nuf�ctured �nd there �re no 
repl�cement units th�t simply fit in�  Inste�d, cutting �nd fitting of pipes is necess�ry to inst�ll � 
new v�lve�  This is � time consuming project �nd �n item we suggest only �e done �y � 
profession�l�

The shut�off v�lves �re never turned off unless the zone v�lve is worked on�  With time, corrosion 
�nd de�ris �re �ccumul�ted in the shut�off v�lves m�king them non�oper��le�  You won’t know 
this until you turn the v�lve off �nd ��ck on to work on the zone v�lve�  If the shut�off v�lve is 
f�ulty, it m�y not oper�te or worse, it m�y le�k he�ting fluid�  If this h�ppens, the entire �uilding 
needs to �e dr�ined of he�ting fluid to repl�ce the v�lve�  Dr�ining � �uilding of the he�ting fluid 
c�n t�ke �s much �s 3 hours�  To replenish the fluid, it c�n t�ke �nother 3 hours for � tot�l of 6 

Boiler
.hut�off v�lve

.hut�off v�lve

B�se�o�rd he�t register

Zone v�lve
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hours of l��or not to mention the loss of � g�llon or two of he�ting fluid�  The cost of he�ting fluid 
yesterd�y w�s $48�00 per g�llon�

Thermost�ts do f�il�  The older thermost�ts with mercury switches f�il �ec�use they rely on 
mech�nic�l components to sense the temper�ture ch�nge in � room�  The mech�nic�l 
components f�il due to �ge or physic�l d�m�ge�

The components in the picture of the previous p�ge, with exception of the �oiler �re unit owner 
responsi�ilities�  If the components were outside the unit or in the �oiler room, they would �e 
�ssoci�tion m�inten�nce items�  I do not know if the pl�cement loc�tion of the components is 
st�nd�rd procedure, �ut th�t is the w�y our �uildings were �uilt �nd so we h�ve to de�l with it�



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

June 21, 2006
Dillon, Colorado

Board members present were Richard Garcia, Donald Jones and Sylvia Dowty.  Cathy Brosius 
participated via teleconference.  

Homeowners present were Lee Vroble (X302), Barbara and Glenn Johnson (S103/104), Tony 
Biancarosa and Gloria Wisser (Z304/305), Will Humphrey, Susan Haws and Kenyon Fredericks 
(B101), Jared Cohen (Q206), Glen Camuso (H306), Jim Powers (I205) and Wayne Ryon 
(G306). 

Representing Basic Property Management were Dan Ulmer, Julian Brody and Ryan Cain.  Erika 
Krainz was recording secretary.

* * * * * * * *

I. CALL TO ORDER
The meeting was called to order at 7:30 p.m. by Richard Garcia.

II. APPROVAL OF PREVIOUS MEETING MINUTES
Donald Jones made a motion to approve the May 17, 2006 Board Meeting minutes as 
presented.  Sylvia Dowty seconded and the motion carried. 

A. Owner Comments from the Floor
1. Jared Cohen (Q206) received a parking ticket on May 9, 2006 for not 

displaying an updated pass.  He explained he had been out of town and 
was not aware of the new pass requirement.  Donald Jones made a motion
to waive the $50 fine.  Sylvia Dowty seconded and the motion carried. 

2. Wayne Ryon (G306) reviewed the parking space situation.  He obtained a 
copy of the original documents filed with the County.  The documents 
specify that two and three bedroom units must have at least two spaces, 
but do not specify a minimum number of spots for studio or one bedroom
units.  He calculated that over 70% of the spaces are allocated to studio 
and one bedroom units.  He asked the Board to study the issue carefully 
and to review the documentation he provided.  He would like each of the 
54 three bedroom units to be allocated one additional parking spot.  Dan 
Ulmer noted that the studio and one bedroom units were sold as having 
two spaces and it might not be legal to take them away at this point.  The 
Board asked Wayne to serve on a committee in order to develop a
solution.  The issue is complicated since the three bedroom units are not 
evenly distributed among all buildings.  

3. Jim Power (I205) asked if the staff had any way of spotting things that are 
wrong in the community, i.e. storage of junk or torn screens.  Julian Brody 
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said the maintenance staff notifies him and then the unit occupant and unit 
owner are notified.  Jim noted there was a pile of junk by F Building.  

B. Email Comments from Owners
1. Unit E104 – The tenant did not display the new parking permit because 

the owner had serious health issues and was not able to get the new pass to 
the tenant.  There was also a language problem.  Richard Garcia 
recommended waiving the fine.  Sylvia Dowty made a motion to waive 
the fine.  Donald Jones seconded and the motion carried. 

2. Unit T101 – The owner did not provide the tenant with the new permit on 
a timely basis and the tenant received a parking fine in late April or May.  
The owner requested waiver of the fine.  Sylvia Dowty made a motion to 
waive the fine.  Cathy Brosius seconded but the motion did not carry with 
two in favor and two opposed.

3. Unit X203 – The owner received a $50 parking fine.  The owner explained 
that the vehicle in his spot did not belong to him and requested the fine be 
waived.  Richard Garcia recommended waiving the fine and giving the 
paperwork to Glenn Johnson so he can make sure the car has been moved.  
Sylvia Dowty made a motion to waive the fine.  Donald Jones seconded 
and the motion carried. 

4. Unit X302 – Lee Vroble sent a list of problems he noticed around the 
property.  The issues have been addressed with Dan Ulmer. 

5. Unit P101 – The owner had a question about damage to the patio fencing.  
Dan Ulmer spoke to the owner and the owner now understands the 
situation.  The fence is being removed. 

6. Unit G101 – There was a leak in Unit G201 that affected Unit G101.  
Julian Brody worked with the owner of Unit G201 and resolved the 
problem.  All damage has been repaired.

7. Unit O102 – The owner requested waiver of the fine for a car parked in 
her space that did not belong to her.  The paperwork will be given to 
Glenn Johnson for follow up.  Sylvia Dowty made a motion to waive the 
fine.  Donald Jones seconded and the motion carried. 

8. Unit O201 – The owner wrote regarding erosion of the concrete steps and 
heating system problems.  Dan Ulmer spoke to the owner and explained 
the concrete would be replaced next week and work on the heating system 
is ongoing. 

9. Unit A102 – The owner wrote that the tenant tried to get a parking permit
but was told only the owner can fill out the request form.  Richard Garcia 
recommended not waiving the fine since owner knew about the new 
policy since January.  Sylvia Dowty made a motion not to waive the fine.  
Donald Jones seconded and the motion carried. 

10. Unit V104 – The tenant received a parking violation in May.  She was in 
her assigned space but had the old parking permit.  Since the owner knew 
about the need to register for new permits since January, Donald Jones 
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made a motion not to waive the fine.  Sylvia Dowty seconded and the 
motion carried. 

11. Liz Anderson sent a thank you letter for the Association’s participation in 
the Dillon Valley clean up day. 

12. Unit B101 – Kenyon Fredericks apologized for his attitude toward the 
staff.  His mother asked that he be given an opportunity to redeem himself 
so that he is not permanently restricted from using the pool facilities.  She 
mentioned that she was not contacted about all the issues.  Richard Garcia 
said the Board would discuss her request, reach consensus and contact her 
within the next week.    

III. RESIDENT MANAGER’S REPORT
Julian Brody reviewed his report:
1. Replaced 60’ of bad pipe.
2. Repaired drywall in locker room.   
2. Painting pool flooring.
3. Installed new tile in storage room.
4. Painted game room.
5. Retiled kitchen in Clubhouse.
6. Restained cabinets in Clubhouse. 
7. Painted upper level Clubhouse restrooms.
8. There were sewer backups in R, T and C Buildings due to grease being poured 

down the drains.  Julian was not able to determine which units were responsible.
9. Painted W Building entry.
10. New carpet in O Building first stack.
11. Repaired short circuit in Z Building.  The cost for the necessary parts was over 

$2,000. 

Dan Ulmer reviewed the delinquency list.  The total balance outstanding was $27,065.
Four units are in foreclosure, one is in bankruptcy, and six are making payments to get 
caught up.  There was $11,793 in prepaid dues.  

IV. TREASURER’S REPORT
Ryan Cain reported that as of May 31, 2006 the balance for the cash accounts was about 
$11,000 and current assets were approximately $36,000.  Total assets were just over 
$200,000, Liabilities were $61,000 and there were Long Term Liabilities of $138,000.  

He then reviewed the year-to-date Profit and Loss Statement.  Year-to-date income was 
$200 above budget and expenses were about $23,000 over budget.    

The significant variances to budget on the Profit and Loss Statement for the month of
May were in the Utilities and Snow Removal accounts.  Gas is coming closer in line with
budget due to warmer weather and the lowered boiler temperatures.  He anticipates the 
next bill will bring the Gas account back in line year-to-date.  Snow Removal was over 
budget due to the need for heavy equipment rental to move snow.    
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Sylvia Dowty made a motion to approve the Treasurer’s Report as presented. Donald 
Jones seconded and the motion carried. 

V. BUILDINGS AND GROUNDS AND LANDSCAPING COMMITTEES
There was no report this month as the Johnson’s have been out of town.

VI. OLD BUSINESS

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order. 

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Cathy Brosius and Paul Hage have taken on this project.  Paul is out of town this 
week and Cathy did not have anything to report. Further discussion was tabled 
until the next Board Meeting. 

C. Zone Valve/Glycol Replacement
Dan Ulmer said all units were being inspected to determine if the shutoff and zone 
valves were functioning.  The contractor has completed inspections in 180 of the 
404 units in five days.  He has ordered 200 shutoff valves and 100 zone valves.  
Owners will receive a letter detailing any problems and what type of work needs 
to be done.  If owners want to have their own plumber do the work, it will have to 
be scheduled at the same time as all the other units in the building so the water 
does not have to be shut down more than once.  

D. Parking Lot Asphalt Repairs
Richard Garcia authorized Eddie Wharton to start paving two parking lots (D and 
E Buildings and V and W Buildings).  He will do a 2” overlay on each lot at a 
cost of $25,000 per lot.  This cost is approximately 75% more than last year due 
to higher fuel oil prices.  In order to fund this project, some of the building 
painting scheduled for this summer will be postponed and that money reallocated 
to the asphalt project.   

E. Fine Structure for Delinquencies
The following motion was proposed:  

“Accounts that become sixty (60) days delinquent after August 1, 2006 
will be assessed a surcharge of $250.  This will include but is not limited 
to dues, fines and repair bills.”  

Donald Jones will provide a procedure for enforcing the rule. 
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F. Dillon Valley Cleanup
Richard Garcia reported that the cleanup went very well.

G. Nominating Committee
Sylvia Dowty said there would be two Board seats up for election at the Annual 
Meeting.  Mike Immordino’s term is expiring and he indicated his willingness to 
run again.  Donald Jones will not be running again.  Bob Price has indicated he 
would like to be on the ballot.  Robert Peppi (P201) nominated Carla Rigger but 
Sylvia has not been able to contact her.  Tom Nickerson may run again.  
  

VII. SET NEXT MEETING DATE
The next Board Meeting will be Wednesday, July 19, 2006 at 7:00 p.m. in the Clubhouse.  

The Annual Meeting will be Saturday, September 16, 2006 at 10:00 a.m. in the 
Clubhouse.  The last day for self-nominations will be July 17, 2006 and the last day for 
nominations by the Nominating Committee will be August 17, 2006. 

VIII. ADJOURNMENT
Sylvia Dowty made a motion to adjourn at 8:39 p.m.  Donald Jones seconded and the 
motion carried. 

  

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum – DVE Financial Summary

DILLON VALLEY EAST
FINANCIAL SUMMARY
AS OF MAY 31, 2006

Summary Balance Sheet:
Operating Reserve Total

Cash Accounts 10,820.04 288,711.53 299,531.57
Other Current Assets 36,850.80 36,850.80
Fixed Assets (net of 
depreciation) 179,009.13 179,009.13

Total Assets 226,679.97 288,711.53 515,391.50

Current Liabilities 61,663.44 61,663.44
Long Term Liabilities 138,862.00 138,862.00
Donated Capital 2.00 2.00
Retained Earnings 57,658.91 242,408.86 300,067.77
YTD Net Income -31,506.38 46,302.67 14,796.29

Total Liabilities & Equity 226,679.97 288,711.53 515,391.50

Operating Fund P&L:
Actual Budget Diff

May Total Income 116,266.92 114,389.25 1,877.67
May Total Expenses 87,993.82 93,134.96 -5,141.14

May Net Income 28,273.10 21,254.29 7,018.81

YTD Total Income 572,714.86 572,446.09 268.77
YTD Total Expenses 604,221.24 580,532.34 23,688.90

YTD Net Income -31,506.38 -8,086.25 -23,420.13
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Notes from the Pres

July 12, 2006

Greetings

Please accept our apology for the lack of information our invoices provided for zone valve and 
shut-off valve replacements.  Several invoices indicated the zone valves to be in working 
condition and then led you to believe that you must have them replaced.  And the invoices did not 
indicate the parts that should be replaced.  The language will be corrected.  You do have the 
option to participate or not participate in the program.  If you decide not to participate and your 
heating system fails, you may cause the entire building to lose heat while your system is being 
repaired.

Disposing of Cooking Grease and Oil

Please do not pour cooking oil or grease down the drain.  The grease hardens as it leaves your 
unit and may eventually plug your sewer causing problems for all residents in your building.

Here is an article from eHow.com:

How to Dispose of Used Cooking Grease

Disposing of used cooking grease is an environmentally important task. There are several ways 
to safely dispose of it, but it should never be poured down the drain.

1. Allow the oil to cool completely before disposing of it.
2. Decide whether the oil needs to be discarded. Oil used for deep-frying can usually be 

reused several times. Strain it into a clean sealable container.
3. To throw it away, carefully pour it into a strong sealable container, such as an old plastic 

jar with a lid. Many households save jars for this purpose. Plastic jars are better than 
breakable glass ones.

4. If the amount of oil is small, place the filled, sealed jar in the trash.
5. Take large amounts of cooking oil to the local landfill.
6. Alternatively, recycle large amounts of used cooking oil with the help of a cooperative 

local restaurant. Most restaurants have used grease bins, whose contents are recycled 
into consumer products. Ask if you can add your used oil to their grease bin.

7. Used cooking oil can also be composted with other organic matter. If you have a compost 
heap or a healthy backyard earthworm population, feed them kitchen scraps.

8. Save sealable plastic jars or old coffee cans for disposing of old grease.

Parking Permits

We still have some owners who have not collected their parking permits.  You may fill out a 
Parking Permit Request on line at http://dillonvalley.org/rules.html or call the clubhouse at 970-
468-1371 to request a form.
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Annual Meeting

The Annual Homeowners Meeting will be September 16th.  All owners in good financial standing 
with the association are welcome.  Our meeting will start at 10:00 AM and finish at noon with an 
outside lunch.  Please come early for coffee, juice, and munchies.  There will be two vacancies 
on the Board of Managers.  You may nominate yourself until July 17th.  After July 17th, you may 
only be nominated by a nominating committee member.  After August 17th no nominations will be 
accepted.

You may contact our Nomination Chair person, Sylvia Dowty at 970-418-8146

E-Mail Notification

If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and phone number for verification.  Your email address will not be given out or sold to 
anyone.

Thank you,

Richard Garcia
President
Dillon Valley East Condominium Association



Dillon Valley East Condominium Association
Board of Managers Special Meeting

July 13, 2006
Dillon, Colorado

Board members present were Richard Garcia, Donald Jones and Sylvia Dowty, Cathy Brosius, Mike 
Immordino, and Paul Hage.  Ed Lee participated via teleconference for most of the meeting.

Homeowners present were Tony Biancarosa (Z304/305).  Public notice was not given because this was a 
Special Board Meeting.

Representing Basic Property Management was Dan Ulmer.  Cathy Brosius was recording secretary.
* * * * * * * *

I. CALL TO ORDER
The meeting was called to order at 7:50 p.m. by Richard Garcia.

II. New letter going out with more information.    Notify owner of risk/liability such as damage to other 
units, lack of heat, fee of $250 to shut down building.  Include name/model of valves (we are 
getting wholesale by buying 50 at a time).  They must use same type.  Putting in a gate valve not 
a ball valve which does not fit.

Common area: some buildings (A,J) shut off for stack in common area.

2 shut off valves per unit – 300
Zone valve – 220
Thermostat – 40

Upon review of May and June minutes no motion was made to approve assessing owners for 
heating repairs.  

Whose responsibility is the shut off valve?

Need to discuss w/attorney: show minutes and letter sent out.  Can we change anything? Since 
these are beyond expected life, failure to replace puts all owners in vicinity at risk; could consider 
negligent not to replace.

Proposed action:  replace all old or non working shut off valves at owner expense by our 
contractor? Non working zone valves must be replaced; old zone valves may be replaced at 
owners’ discretion. Thermostats that are not working may be replaced at owners’ discretion.

Payment plan: all at once, 10 month payment plan no fees, no interest unless they miss a 
payment

Reissue invoices itemized…

VIII. ADJOURNMENT
The meeting was adjourned at 8:15 PM.

Approved By: ______________________________________ Date: __________________
Board Member Signature



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

July 19, 2006
Dillon, Colorado

I. CALL TO ORDER
The meeting was called to order at 7:05 p.m. by Richard Garcia.

Board members present were Richard Garcia, Donald Jones, Sylvia Dowty, Paul Hage, 
Cathy Brosius and Mike Immordino.

Homeowners present were Tony Biancarosa and Gloria Wisser (Z304/305), Jim Powers 
(I205), Jack Regan, (A204), Tyler Banks (B205) and Wayne Ryon (G306).

Representing Basic Property Management were Dan Ulmer, Julian Brodie and Ryan Cain.  
Erika Krainz of Summit Management Resources was recording secretary.

II. APPROVE PREVIOUS MEETING MINUTES
Mike Immordino made a motion to approve the June 21, 2006 Board Meeting minutes as 
presented.  Donald Jones seconded and the motion carried.

A. Written/Email Comments from Owners
Margaret Garver (R106) volunteered to have a fence around her patio.  Richard 
Garcia provided this information to Cathy Brosius.  She also complimented Julian 
Brodie for his work around the complex.

Richard said he had received many emails regarding the zone valve replacement 
project.  This issue will be discussed under Old Business.

III. RESIDENT MANAGER’S REPORT
Julian Brodie reviewed his report:
1. Overlaid, striped and extended parking lots D, E, V and W.
2. Extended and striped parking lots H, I, T and U.  All but A, B and C will be 

expanded by this time next summer.  Jack Regan noted A Building was striped for 
diagonal parking but everyone parked straight in because it was easier.

3. Repairing sprinkler line for the lots that were extended.
4. Replaced pressure switch for pool boiler.
5. Jetted main sewer line in Z Building due to grease buildup.  Dan Ulmer proposed 

renting a steamer to push the grease into the main sewer line.  Z Building is a 
constant problem so if the treatment works, it might be a good investment to 
purchase the equipment.  Contractor would have charged $1,190 versus in-house cost 
of $168.  Julian Brodie was authorized to rent a Hotz steam machine ($600).

6. Replaced hot water recirculation pump motor in B Building.  Contractor would have 
charged $700 versus in-house cost of $230.

7. Replaced the motor recirculation pump motor in I Building.  Contractor would have 
charged $700 versus in-house cost of $230.
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8. Repaired the diesel truck, replaced starter motor and alternator.

Dan Ulmer reviewed the delinquency list.  The first twelve are either in foreclosure, have 
been sent to the attorney for foreclosure, or are making payments.  The total balance 
outstanding was $29,056.

IV. TREASURER’S REPORT
Paul Hage reported that for the month of June the income was a bit under budget and
expenses were 11.5% under budget.

Year-to-date as of June 30, 2006 income was on target and total expenses were 1.6% over
budget. Net income was ($5,000).  The Association made up about $10,000 from the 
previous month.

The Balance Sheet reflected $29,000 in Accounts Receivable, consisting primarily of 
delinquent dues.  Boiler Maintenance was under budget for the month but was $5,000 over 
budget for the year. Recarpeting Hallways was under budget for the month slightly under
budget for the year.  Hallway Carpet Cleaning was under budget because the project has not 
been started yet. Utilities were under budget for the month and slightly under budget for the 
year.  Snow Removal was over budget for the year.

This month’s Reserve expenditures included $70,000 for paving, $4,500 for the heating 
system, $8000 for the pool heating system and $11,000 for boiler upgrades.  Julian said 
there were still more upgrades to be done.

Sylvia Dowty made a motion to approve the Treasurer’s Report as presented.  Cathy Brosius
seconded.  In discussion Donald Jones noted that the Board had only approved $50,000 for 
the parking lot paving but $70,000 was actually spent.

Mike Immordino made another motion to increase the approved paving expenditure from 
$50,000 to $70,000 for phase one of two paving projects.  Sylvia Dowty seconded.  The 
extra funds will be reallocated from other projects such as door replacement (doors will be 
repaired as needed instead of replaced).  The monthly Reserve contribution is $12,300.

Donald Jones expressed concern that the Association was overspending from the Reserves, 
which he anticipated would result in serious financial ramifications in the long term.    The 
motion to increase the approved paving expenditure from $50,000 to $70,000 for phase one 
of two projects carried with Donald Jones opposed.

The motion to approve the Treasurer’s Report carried with Donald Jones opposed.

V. FINES AND HEARINGS
There were no owners or tenants present regarding Fines or Hearings.

VI. BUILDINGS AND GROUNDS AND LANDSCAPING COMMITTEES
Paul Hage delivered a report from the Johnson’s, who were not present.  They reported there 
were some missing screens and broken windows, non-compliant window coverings, storage 
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boxes on patios and items beyond patio boundaries.  Dan Ulmer said the broken windows 
had been repaired.

Some landscaping is needed at parking lot entrances. Sylvia Dowty suggested the 
Association obtain some of the free beetle kill mulch to use in landscaping around the 
property.

VII. OLD BUSINESS

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson sent an email to Paul Hage indicating the books were reviewed and 
all were in order.

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape Design 
and Patio Screen Design)
Cathy Brosius and Paul Hage have taken on this project.  They would like to build 
two prototypes, one L shaped slightly larger than the patio slab dimension and one 
fenced to the same dimensions as the existing fences.  They would like to have them
done before the Annual Meeting.  She said they would need approval for about 
$3,000 to build the prototypes.  They will be Trex material, which is initially more 
expensive but does not need to be painted and will not rot.  The Board discussed 
which buildings should get the prototypes.

The Johnson’s (S103/104) requested Board approval to erect a fence around their
two unit patios.  They would submit preliminary plans by August 15, 2006 and work 
with the Board.  Richard Garcia said the Johnson’s should be instructed to work with 
the Committee.  Dan Ulmer recommended there be consistency in the prototypes.  
He said some owners have already indicated they do not want any fence.  Dan 
suggested this project be discussed at the Annual Meeting.  The existing fences were 
paid for by the individual owners.

In light of the Association’s financial position, Paul Hage suggested the Board 
develop a design and materials specifications and let owners rebuild the fences at 
their own expense.  At this point he was not ready to spend any Association funds to 
build anything.  Sylvia Dowty said she supported the idea of the fence but agreed 
with Paul that there was not enough money to build a prototype.  The Board could 
work with the Johnson’s, who want to build one at their own expense, so there could 
be a prototype ready in time for the Annual Meeting. Paul and Cathy Brosius will 
work with the Johnson’s on the design.  Donald Jones said he would support the L 
shaped fence with no gate.  Dan Ulmer asked if the Committee could look at the 
existing fences and make a recommendation for which existing fences should be 
replaced.
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C. Zone Valve/Glycol Replacement
Dan Ulmer said the contractor had been through most of the units to inspect the zone
valves, shut off valves and general condition.  He compiled a report that indicated 
105 of the 404 units have heating problems, about half of which are zone valves that 
stay open all the time.  There are about 25 units still to be inspected with key or other 
access problems.  Dan has received numerous abusive phone calls from owners in 
the past few weeks about the project.  The contractor is getting nervous because he 
planned to start in late June.  Dan said he was very disappointed with the attitudes of 
a number of the owners in this property.  There are some who just do not care about 
their units.

Richard Garcia said many were angry about the project because of a communication
issue.  The explanatory letter that was sent to the owners did not clearly explain the 
options.  The Association’s attorney said the Board has the authority to replace the 
zone and shutoff valves and assess the owners because it is an issue affecting the 
community.  Richard thought the Board should make a motion to ratify the action to 
replace all shutoff valves.

Owner, Jack Regan said he approved of what the Board was trying to do in theory.  
The report for his unit indicated all his systems were original but still working, yet he 
received an invoice for $520 for replacement of everything.  He went to the original
plumbing company that did the building at construction. They told him the $520
charge for replacing one zone valve and two shutoff valves was very expensive.  He 
did not feel the working equipment should have to be replaced.

Richard said the original letter was improperly worded and this has been corrected 
with a new letter.  The Board, however, is going to remain firm on their decision to 
require the shutoff valve replacement.  Jack Regan said the Association should get 
bids from other contractors.  Tyler Banks agreed that the entire project could be done 
for much less.  Richard explained that the Board did get other bids and the prices 
were much higher than the figures Jack mentioned.  Sylvia Dowty said she had a 
reputable plumber provide a bid for replacing the shutoff valves only and it was $350
excluding parts.  Jim Powers agreed that the price did not seem right; it should not 
take more than two hours to replace two shutoff valves.

Cathy Brosius motion to replace all shutoff valves associated with each unit and to 
assess the owners an amount not to exceed $300 for parts and labor to be paid over a 
period of ten months, unless one or both of the valves has been replaced within the 
past five years and is still operable.  Sylvia Dowty seconded.  The motion carried 
unanimously.

Sylvia Dowty made a motion to offer owners the option to have their zone 
valve/thermostat replaced at the same time the shutoff valves are being replaced at a 
cost not to exceed $220 for parts and labor, to be paid over a period of ten months.  If 
a zone valve/thermostat is not operating properly, it may be replaced either by the 
shutoff valve contractor or by a contractor of the owner’s choice within forty-five
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days at owner expense using the specific White & Rogers Model #13S16 valve.  
There will be a second inspection required at a cost of $25 to the owner.  Mike 
Immordino seconded and the motion carried.

D. Parking Lot Asphalt Repairs
The cost for expansion of H, I, T and U lots was $70,000.  Richard Garcia said he 
made an executive decision to change the scope of the paving without approval from 
the rest of the Board.  Donald Jones said he had a problem with the money being 
spent in this fashion without Board approval.  He was extremely concerned about the 
fiscal irresponsibility of the current and previous Boards.  Paul Hage agreed.

Donald said the Board approved $45,000 for parking lot paving at the May Board 
Meeting.  That figure was subsequently increased to $50,000.  Cathy Brosius noted 
that on the positive side, there have been numerous positive emails about the paving 
and expansion of the lots.

Richard asked the Board how he should operate.  Paul said it would depend on the 
situation, i.e. an emergency would require an immediate decision.  Richard said he 
would no longer make executive decisions until he gets feedback from all Board 
members.  Donald said all decisions should be made at Board Meetings so the 
decisions can be recorded in the minutes.  Paul said Richard needed to communicate 
better with the rest of the Board.

There is still $30,000 more paving to be done.  Julian said some money was taken 
out of Operating and transferred to Reserve.  Donald did not feel this type of transfer 
was appropriate or allowable.  The Board discussed forfeiting on the second phase of 
the contract.  It was mentioned that the cost of paving would most likely continue to 
increase dramatically in coming years, so it could be financially beneficial to pave 
more this year.

Mike Immordino made a motion to proceed with phase two of the paving.  The 
motion failed for lack of a second.

Donald Jones made a motion to approach the contractor about postponing the second 
phase of paving for a year.  Paul Hage seconded and the motion carried.

E. Fine Structure for Delinquencies
The following motion was proposed:

“Accounts that become sixty (60) days delinquent after August 1, 2006 will 
be assessed a surcharge of $250.  This will include but is not limited to dues, 
fines and repair bills.”

Paul Hage discovered this type of surcharge was not permitted.  Donald Jones made 
a motion to table this proposal.  Mike Immordino seconded and the motion carried.
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F. Unit B-101
A letter was sent to the mother of the child of by email and regular mail.

G. Nominating Committee
Sylvia Dowty said there would be two Board seats up for election at the Annual 
Meeting.  Donald Jones’ and Mike Immordino’s terms expire and Mike indicated his 
willingness to serve another term.  There are three potential candidates - Mike 
Immordino, Bob Price and Carla Rigger.

The last day for self-nominations was July 17, 2006 and the last day for nominations 
by the Nominating Committee will be August 17, 2006.
  

VIII. NEW BUSINESS

A. Additional Parking Spaces
Wayne Ryon said his research illuminated that the Association, not the town,
governed the parking allocation, and that no units have deeded parking.  At time of 
construction, the town stipulated that a two bedroom unit must have two spaces.  It is 
within the Association’s power to reallocate the parking spaces based on unit size.

Sylvia Dowty suggested he present his report at the Annual Meeting to get owner 
feedback.  He agreed to do so.

Donald Jones asked him how he would propose allocating additional spots to three 
bedrooms in a building where there are a disproportionate number of three bedroom 
units.  He said he had not yet addressed this.  The Board advised Wayne to come up 
with a specific proposal.

B. Playground Equipment
Richard Garcia said the playground equipment was dangerous and needed to be 
removed.  The playground gets a lot of use and new equipment can be purchased at 
Costco for less than $2,000.  Mike Immordino made a motion to authorize spending 
up to $2,000 for playground equipment.  Paul Hage seconded.  It will be paid out of 
Operating.  The motion passed unanimously.

IX. SET NEXT MEETING DATE
The next Board Meeting will be Wednesday, August 16, 2006 at 7:00 p.m. in the Clubhouse.

The Annual Meeting will be Saturday, September 16, 2006 at 10:00 a.m. in the Clubhouse.

X. ADJOURNMENT
Paul Hage made a motion to adjourn at 9:45 p.m.  Sylvia Dowty seconded and the motion 
carried.

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum – Financial Report

DILLON VALLEY EAST
FINANCIAL SUMMARY
AS OF JUNE 30, 2006

Summary Balance Sheet:
Operating Reserve Total

Cash Accounts 20,446.86 227,443.48 247,890.34
Other Current Assets 38,619.50 38,619.50
Fixed Assets (net of depreciation) 179,009.13 179,009.13

Total Assets 238,075.49 227,443.48 465,518.97

Current Liabilities 44,536.23 44,536.23
Long Term Liabilities 141,010.00 141,010.00
Donated Capital 2.00 2.00
Retained Earnings 57,658.91 242,408.86 300,067.77
YTD Net Income -5,131.65 -14,965.38 -20,097.03

Total Liabilities & Equity 238,075.49 227,443.48 465,518.97

Operating Fund P&L:
Actual Budget Diff

June Total Income 113,871.13 114,389.25 -518.12
June Total Expenses 86,110.26 97,331.09 -11,220.83

June Net Income 27,760.87 17,058.16 10,702.71

YTD Total Income 686,299.85 686,835.34 -535.49
YTD Total Expenses 691,431.50 680,863.43 10,568.07

YTD Net Income -5,131.65 5,971.91 -11,103.56

Getting closer to being on budget.  Caught up by approximately $10,000.



Disposing of Cooking Grease and Oil

Please do not pour cooking oil or grease down the drain.  The grease hardens as it leaves your unit and may 
eventually plug your sewer causing problems for all residents in your building.

Here is an article from eHow.com:

How to Dispose of Used Cooking Grease
Disposing of used cooking grease is an environmentally important task. There are several ways to safely 
dispose of it, but it should never be poured down the drain.

1. Allow the oil to cool completely before disposing of it.

2. Decide whether the oil needs to be discarded. Oil used for deep-frying can usually be reused several 
times. Strain it into a clean sealable container.

3. To throw it away, carefully pour it into a strong sealable container, such as an old plastic jar with a 
lid. Many households save jars for this purpose. Plastic jars are better than breakable glass ones.

4. If the amount of oil is small, place the filled, sealed jar in the trash.

5. Take large amounts of cooking oil to the local landfill.

6. Alternatively, recycle large amounts of used cooking oil with the help of a cooperative local 
restaurant. Most restaurants have used grease bins, whose contents are recycled into consumer 
products. Ask if you can add your used oil to their grease bin.

7. Used cooking oil can also be composted with other organic matter. If you have a compost heap or a 
healthy backyard earthworm population, feed them kitchen scraps.

8. Save sealable plastic jars or old coffee cans for disposing of old grease.





DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

August 16, 2006
Dillon, Colorado

I. CALL TO ORDER
The meeting was called to order at 7:09 p.m. by Richard Garcia.

Board members present were Richard Garcia, Donald Jones, Sylvia Dowty, Paul Hage, 
Cathy Brosius and Mike Immordino.

Homeowners present were Tony Biancarosa (Z304/305), Jim Powers (I205), Mary and 
Jack Regan, (A204), Barb and Glenn Johnson (S103/104), Lee Vroble (X302), Glen 
Camuso (H306) and Wayne Ryon (G306).

Representing Basic Property Management were Dan Ulmer, Julian Brodie and Lanelle 
Barnett.  Erika Krainz of Summit Management Resources was recording secretary.

II. APPROVAL OF PREVIOUS MEETING MINUTES
Sylvia Dowty made a motion to approve the July 19, 2006 Board Meeting minutes as 
presented.  Paul Hage seconded and the motion carried.

A. Written/Email Comments from Owners
Barbara Johnson asked why the minutes from last month’s Board Meeting were 
not posted on the website.  Richard Garcia said they were posted late but they 
were there now.

III. RESIDENT MANAGER’S REPORT
Julian Brodie reviewed his report:
1. Replaced hot water tank in “O” Building.  The cost was $1,200 vs. contractor cost 

of $5,000.  Julian requested authority to purchase another hot water storage tank
($1,000) and two more water cutoff valves ($500 each).  Mike Immordino made 
a motion to authorize the purchase of a hot water storage tank and two water 
cutoff valves.  Donald Jones seconded and the motion carried.  The expense will 
be paid out of the Operating Budget.

2. Cleaned out sewer line for Z103.
3. Replaced base cover for pool.
4. Removed old playground equipment.
5. 70% of entryway carpet was cleaned.
6. Annual boiler inspection completed.

Dan Ulmer reviewed the delinquency list.  There were about ten owners with substantial 
delinquent dues balances.  The total balance outstanding was $30,676.
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IV. TREASURER’S REPORT
Paul Hage reported that for the month of July 2006 the income was 0.5% over budget and
expenses were 9.9% under budget.

Year-to-date total income was right on budget and expenses were 0.6% under budget.  
Year-to-date net income was $-30,730 due to timing of the water bills.  A/R was up about 
$6,000 from the previous month.

Variances included:
1. Washer/Dryer Income – better this month but still $3,700 under budget for the 

year.
2. Boiler Maintenance – over budget $6,900 for the year due to maintenance.
3. Painting - $10,000 budgeted for this month but not spent.  No buildings will be 

painted this year.  There is another $15,000 budgeted for painting in August.
4. Crown Resealing – This will be done in September or October for $5,000 against 

budget of $3,000.
5. Gas and Electric – Electric was under budget and Gas was $6,200 under budget 

for the year.
6. Parking Lot/Sidewalk Repair - $5,000 budgeted but not much work done.  There 

is an additional $5,000 budgeted in August.
7. Snow Removal – over budget.

Replacement Fund expenditures in July included parking lot paving and heating system 
improvements.  Year-to-date contributions are $91,000 and about $110,000 has been 
spent.  There is $151,000 budgeted to be spent in 2006.  The current Replacement Fund 
balance is $223,000.

Sylvia Dowty made a motion to approve the Treasurer’s Report as presented. Cathy 
Brosius seconded.

In discussion, Donald Jones said there was discussion about adding the date the checks 
were cut to the transaction detail.  He felt this would help to clarify that invoices were 
being paid correctly and on time.

The motion to approve the Treasurer’s Report carried.

V. FINES AND HEARINGS
There were no owners or tenants present regarding Fines and Hearings.  Dan Ulmer said 
the owner of Unit W303 contacted him about a parking fine she received because she did 
not have a pass displayed.  She has had a problem being stalked and she is concerned 
about her personal security. Donald Jones made a motion to waive the fine.  Sylvia 
Dowty seconded and the motion carried.  The owner will still be required to display the 
parking pass (since her parking spot is labeled with her unit number anyhow).
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VI. BUILDINGS AND GROUNDS AND LANDSCAPING COMMITTEES
Barbara Johnson provided a report of violations.  Richard Garcia said he walked most of 
the property today and found a total of 61 violations.  He recorded them all and took 
photos.  He will include this list in the Annual Meeting packet and provide a PowerPoint 
presentation to illustrate the problems.

Dan Ulmer thanked Jim Powers for his help on projects around the property.

Barbara Johnson suggested an “adopt a garden” program to beautify areas around the 
property.  Dan said he was getting some pine beetle mulch delivered in the short term 
parking lot.  Any interested owners can take what they need and spread it by the 
buildings.

Glen Camuso volunteered to paint some areas of his building if the paint was provided.  
Dan told him to contact Julian Brodie.

Richard Garcia provided photos of damaged common areas in “X” Building.  He asked 
the Board to tour the building after the Meeting.

VII. OLD BUSINESS

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order.

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Cathy Brosius did extensive research at Home Depot.  It seems that some 
companies come out with materials and then discontinue them the next year.  She 
scanned Ed Lee’s initial drawings into her computer and made a few 
modifications.  Trex 1”x 6” is no longer made; it is now available in 1”x 8”, 
which she thinks will look fine.  She reviewed the dimensions of the proposed 
fences.  Trex is not recommended for in ground use so the posts will have to be 
either cedar or pressure treated.  A chemical in pressure treated wood destroys 
metal, so the hardware would have to be specially treated.  The rails are 2”x 4”
with 2”x 6” cap rails in a smooth Trex product.  She recommended two different 
brown tones (Saddle and Woodland) for the dark and light buildings.  The corner 
and gate posts must be set in concrete and the other posts may be set in concrete if 
desired.  There is ½” spacing between the boards.  Dan Ulmer said none of the 
units he saw today were maintaining the ground inside the fences.  He suggested 
some type of flooring.  Maintenance inside the fence is an owner responsibility.  
Donald Jones said the maintenance requirement was specified in the Rules and 
violations should be penalized per the fine structure.
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Lee Vroble felt building the enclosures would equate to giving away the common 
ground to the ground floor units at the expense of the owners above.  He thought 
all balconies should be uniform for all units.  He suggested Cathy Brosius and 
several other Board members had a vested interest since they had ground floor 
units.  He volunteered for the Committee but was never contacted and given a 
chance to provide input.  His two main issues were size and configuration.  He 
asked why an L shaped enclosure was not being proposed.  Cathy said an L shape 
would create large gaps between each patio that would then have to be maintained 
by the Association at significant expense.  Donald Jones pointed out the Board 
decided not to fund this project at the last Board Meeting; it will be an individual 
owner expense.  Lee said he would like to see where construction of these 
enclosures is specifically permitted in the Association documents.  He thought the 
legal issues should be further investigated.  Richard Garcia said it was outlined in
the Rules and Regulations Section 1.10.

Donald Jones made a motion to adopt the specifications as presented.  Mike 
Immordino seconded and the motion carried.

C. Zone Valve/Glycol Replacement
Dan Ulmer said there has been a huge amount of time spent on this project.  “A”
Building has been completed.  He was disturbed by the reported condition of 
some of the units.  There is no consistency in the units regarding the location of 
the shutoff and zone valves.  Richard Garcia said he was receiving a lot of 
complimentary emails.

Jack Regan was confused about the requirements, i.e. if owners had to use the 
plumber selected by the Board or if they could use their own.  Donald Jones said 
two owners had arranged for their own plumbers after the first letter about the 
project and they were allowed to continue on that course.  Jack asked how many 
owners had not signed up.  Dan Ulmer said there were twenty-five units for which 
he did not have keys.  The locksmith is coming next week to cut keys for these 
units.  Dan said there were less than a half dozen units that had shutoff valves
installed within the past five years and were not required to have the 
replacements.  All Board members except Mike Immordino were having the 
valves replaced in their units by the selected plumber.  Mike had it done by 
another plumber when the water was shut off for another project in his building.

D. Parking Lot Asphalt Repairs and Expansion
Richard Garcia said he met with the paving contractor after the last Board 
Meeting.  The contractor had already ordered the asphalt, but he agreed to use the 
asphalt on other projects around the county.  He is holding $10,000 of Association 
funds as a deposit for next year’s paving work.  The contractor estimated the cost 
of asphalt would increase 45% next year.  The “B” and “C” Building lot will be 
very difficult to expand.
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Wayne Ryon said there was an old Dodge pickup with a pink “Special Permit” in 
the “G” Building lot that was never moved or driven.  Julian Brodie will further 
investigate this issue.

E. Nominating Committee
Sylvia Dowty said there were four candidates: Tony Biancarosa, Mike 
Immordino, Bob Price and Carla Rigger.  There will be two open Board seats.  
Tomorrow is last day for nominations by the Committee.

Lee Vroble asked about Ed Lee’s status on the Board.  Richard Garcia said he was 
active and participating but just unable to attend any recent meetings due to 
another commitment.

F. Additional Parking Spaces
Wayne Ryon suggested establishing a rule to limit studio and one bedroom 
parking to one space only whenever such a unit sells.  Spaces made available by 
this action would be assigned as a third parking space to owners of three bedroom 
units.  He also asked why the yellow stripes were not finished in “G” Building lot.  
Julian Brodie said he ran out of time but it was on the project list.

G. Playground Equipment
The old playground equipment was removed because of dangerous conditions.  
The supplier no longer has any equipment so this will have to be addressed next 
year.

VIII. NEW BUSINESS

A. Loan
Richard Garcia proposed the Association consider getting a loan to address some 
of the outstanding projects.  Lanelle Barnett said the Board should develop a list 
of capital projects.  She has worked with a financer who only deals with 
Associations.  The loans they offer are fixed rate, prime plus 1%, have a ten year 
payback and no units are liened.  The loan is collateralized through the dues 
income stream.  It is a low risk loan for the lender.

Donald Jones said he would recommend against taking a loan as it would pass on 
the debt to future owners.  He thought it was more responsible to spread the large 
projects over time so that their next replacement cycle would also be staggered.  
Donald noted that there would most likely be owners who could not afford the 
dues increase and would end up on the delinquent list.  And that the dues would 
be collateral for the loan where if one doesn’t pay their dues, they would be 
foreclosed on.

The consensus was to get more information.  Cathy Brosius suggested having a 
presentation at the Annual Meeting.  Paul Hage was reluctant to make a 
presentation until the ideas were more developed.  He thought there should be two 
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options – building the Reserve to make the projects possible vs. getting a loan.  It 
should be made clear to the owners that no decision has been made.

Donald suggested the Board could determine the total amount needed, get a loan, 
then Special Assess the entire amount with a ten year payoff, but require 
immediate payback in full upon sale of the unit.

Richard Garcia will arrange for a presentation by the financier at the Annual
Meeting.

IX. SET NEXT MEETING DATE
The Annual Meeting will be Saturday, September 16, 2006 at 10:00 a.m. in the 
Clubhouse.

The next Board Meeting will be Wednesday, September 16, 2006 at 1:30 p.m. in the 
Clubhouse following the Annual Meeting.

X. ADJOURNMENT
Don Jones made a motion to adjourn at 9:14 p.m. Mike Immordino seconded and the 
motion carried.

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum – Treasurer’s Report

DILLON VALLEY EAST
FINANCIAL SUMMARY
AS OF JULY 31, 2006

Summary Balance Sheet
Operating Reserve Total

Cash Accounts 5,257.81 223,476.35 228,734.16
Other Current Assets 40,239.60 40,239.60
Fixed Assets (net of depreciation) 179,009.13 179,009.13

224,506.54 223,476.35 447,982.89

Current Liabilities 55,013.76 55,013.76
Long Term Liabilities 142,562.00 142,562.00
Donated Capital 2.00 2.00
Retained Earnings 57,658.91 242,408.86 300,067.77
YTD Net Income -30,730.13 -18,932.51 -49,662.64
Total Liabilities & Equity 224,506.54 223,476.35 447,982.89

Operating Fund P&L
Actual Budget Diff

July Total Income 115,013.39 114,389.25 624.14
July total Expenses 140,266.55 155,750.32 -15,483.77
July Net Income -25,253.16 -41,361.07 16,107.91

YTD Total Income 801,161.75 801,224.59 -62.84
YTD Total Expenses 831,891.88 836,613.75 -4,721.87
YTD Net Income -30,730.13 -35,389.16 4,659.03

YTD is ahead of budget by approximately $4,700.



Notes from the Prez

August, 2006

Annual Owners Meeting

The Annual Owners Meeting will be Saturday, September 16th at 10:00 AM in the clubhouse.  
Please join us early for snacks and beverage.  Registration at the entrance is slow because we 
will be checking for current dues and fines.  So if you are a socially late person, you may miss 
part of the meeting.  As soon as we obtain a quorum, we will begin the meeting.  After the 
meeting, lunch will be catered by Bubba’s Bones BBQ of Breckenridge.

Parking Lots
Several parking lots were expanded this summer.  We wanted to expand as many parking lots as 
financially possible.  We re-allocated money from budgeted Reserves to accomplish the task.  
The expansion of the bike path from the clubhouse to building “B” is delayed due to other 
maintenance items that took priority.

Heating Valve Replacement Update
The valve replacement project for the heating system is under way.  All the shut-off valves (They 
isolate the Condo unit from the building.) in buildings “A” and “B” were found to be defective.  We 
are finding that if you were to shut off the water supply for heat in a unit and turn it back on, the 
shut-off valve would begin to leak.  In July’s Board meeting your Board of Mangers voted to have 
all shut-off valves replaced at the owner’s expense unless one or both shut-off valves has been 
replaced within the past five years and is in operable condition.  We strongly suggest you allow us 
to replace the zone valve as a preventative maintenance measure.  If you decide to not have the 
zone valve replaced and it is defective, you will have 40 days to have the valve repaired/replaced 
and have a $25 inspection fee to insure is was repaired/replaced to our standard.

Our contractor, Colorado Mountain Maintenance, will replace defective thermostats at no charge 
to the owner or association.  He is doing this in order to insure his replacement parts work 
correctly.  Thermostats are not part of the contract.  If a thermostat is working, it will not be 
replaced.  If you request a correctly working thermostat be replaced, Colorado Mountain 
Maintenance has the right to charge you a normal market price for parts and labor.

E-Mail Notification
If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and phone number for verification.  Your email address will not be given out or sold to 
anyone.

Violations
On August 15th and 16th, Dan Ulmer, owner of Basic Property Management and I walked the 
property and noted violations that were present.  Previously, when we sent out violation notices, 
we received calls saying that we were picking on individuals.  To demonstrate that we are not 
picking on individuals I am listing all the violations we found.  Please accept this message as a
First Warning.

If you have renters causing the problem, please do not call us and say it is the renter’s problem 
and not yours or to ask us to call your rental agent.  It is the owner’s responsibility to insure their 
guests or renters take care of the property.  The violations reduce the value of our property.

Please check your copy of the Rules and Regulations to see where you have violated the Rules.  
A copy of the Rules can be obtained on the web site at www.DillonValley.org.  Click on “Rules 
and Regulations”.

Here are some suggestions to help owners with violations come into compliance:



 Wrong colored curtains/draperies or type:  All draperies, verticals and mini blinds will be 
beige or white and kept in good condition where seen from the outside of the unit.

 Oil in parking area: Fix your vehicle.  Use a chemical oil remover with cat litter available 
at auto part stores, Wall-Mart, and Target stores for the oil in the parking area.  Or 
contact a commercial cleaning service for cleanup of severe oil leaks.

 Damaged or missing window screens and doors: Check the yellow pages and hardware
stores for screen repair and replacements.

 Bicycles hanging on balcony rails:  The clubhouse has hooks for installation on the 
building to hang bicycles.

 Trash in hallways or patios:  We furnish large trash bins in each parking lot…

 Indoor furniture on patios or balconies:  Take the furniture indoors, give it away, sell it, or 
take it to the dump.  You may not place furniture or bulky waste (Mattress, cabinets, 
televisions, computers, lumber, etc.) into or along side the dumpsters.  Doing so will 
generate a $50 fine to the owner of the unit.

Parking Violations

If you feel that all we are doing is looking for building and living condition violations, after the 
“Violation Warning” I am including a list of the Parking Violations we dispatched.  We are serious 
about enforcing the parking rules.  Thank you to all who are using their parking tags.  To all 
others, your vehicle is at risk of being towed any time you break the rules.

Sincerely,

Richard Garcia
President

Email: Richard@DillonValley.org



Dillon Valley East Condominium Association

First Warning of Violation
If your unit is on the list below, you have until August 8, 2006 to correct the situation.  Failure to 
comply will result in a $50 fine escalating up to $200 per day.

You may appeal the Board of Mangers in person during the next Board meeting on September 
16, 2005 at 1:30 PM in the clubhouse or write an appeal and send it by postal or email to the 
following addresses:

Dillon Valley East Condominium Association
PMB 294
P.O. Box 10,000
Silverthorne, CO 80498

Email: clubhouse@DillonValley.org
FAX:   866-792-9187

Unit Violation
A-103 Damage patio door screen
A-105 Auto radiator on patio.

Cable for cable TV running through open patio door.
A-201 Inside furniture on balcony
A-202 Need to hand curtains property.
A-206 Brown window curtains on east side.

Excessive oil in parking space.
AA-101
AA-102

Damaged door lock on closet door in lower limited common element.
Trash in limited common area storage closet.

AA-102 Trash on patio. Kitchen sink on patio.
AA-103 Tires in hallway.
AA-203 Miscellaneous items on patio belong in the unit.
AA-301 Trash on patio (Beer bottles, soda cans).
AA-304 Window screen damaged on east side.
B-101 Patio door screen damaged.
B-103 Charcoal grill on patio.  (Charcoal grills are banned from Dillon Valley East.)
B-205 Red window curtains on east side.
BB-103 Window screen missing on east side.
BB-103 Bicycle lying on patio.
BB-202 Window screen damaged on east side.
BB-202 Damaged patio door screen.
BB-302 Window screen damaged on east side.
BB-304 Red window curtains on west side.

Bicycle hanging on balcony rail.
C-201 Window screen missing on east side.
D-101 Red window curtains on patio door.
D-103 Indoor chair on patio.

Patio door screen damaged.
D-204 Newspaper being used as window curtains on west side.
E-105 Kayaks on patio.
E-206 Patio door screen damaged.
F-104 Excessive oil in parking space.
F-104 Window screen missing on west side.
F-203 Excessive oil in parking space.
F-204 Window screen missing on east side.



G-101 Patio door screen damaged.
G-103 Excessive oil in parking space
G-106 Window screen missing on east side.

Window screen missing on west side.
G-202 Bicycles hanging on balcony rail.
G-301 Excessive oil in parking space.
H-201 Patio door curtain missing.  Silver blanket on door is not allowed.
H-203 Green window blinds on east side.
H-205 Window screen missing on east side.
H-303 Excessive oil in parking space.
I-102 Microwave dishes (2) lying on ground.
I-103 Bicycles lying on patio.
I-104 Blue curtain on patio door.
I-104 Trash can with trash outside of unit.
J-104 Blue curtain on patio door.
J-108 Excessive oil in parking space.
J-207 Excessive oil in parking space.
N-105 Damaged patio door screen.

Indoor articles on patio.
N-202 Damaged window blinds on east side.
N-210 Excessive oil in parking space.
N-301 Excessive oil in parking space.
N-305 Bamboo window screen on east side.
P-103 Red colored curtain on patio door.
P-203 Excessive oil in parking space.
P-205 Damaged window screen on east side of building.
Q-102 Green curtain on patio door.
Q-105 Damaged blinds on east side of building.
Q-205 Green colored curtain on patio door.
R-103 Excessive oil in parking space.
R-104 Patio door screen missing.
R-204 Excessive oil in parking space.
R-304 Excessive oil in parking space.
S-100 Damaged blinds in patio door.
S-102 Damaged lock on patio door and damaged thermostat
S-202 Blue curtain on patio door.

Blue curtain on east window.
Excessive oil in parking space.

S-203 Blue window blinds on the east side of the building.
S-203 Excessive oil in parking space.
S-204 Excessive oil in parking space.
S-303 Excessive oil in parking space.
S-303 Bicycles hanging on balcony rail.
T-101 Cable for cable TV not secured to exterior wall and feeding in through patio door.
T-203 Excessive oil in parking space.
T-205 Excessive oil in parking space.
T-306 Excessive oil in parking space.
V-103 Missing patio door screen.
V-104 Damaged bedroom window on west side.
X-103 Missing patio door screen.
X-105 Indoor chair on patio.



X-202 Damaged patio door screen.
Gold colored curtain on patio door.
Excessive oil in parking space.
Carpet at doorway needs to be replaced because of oil damage. Unit owner will be 
assed for carpet replacement.
Damaged window blinds on east side.

X-203 Excessive oil in parking space.
Y-104 Excessive oil in parking space.
Y-304 Excessive oil in parking space.
Z-102 Indoor furniture on patio.
Z-103 Patio door screen missing.
Z-204 Patio door screen missing.

End of Warning list.



Parking Violations
Below is a list of parking violations for June through mid August.  Each vehicle has received a 
physical note on their window warning of a fine or tow.  Wherever you see “BOL” in the location 
column, means Back Of Lot, by the grass area.

A special Thank You goes to Glenn Johnson who has volunteered to be the Violation Parking 
Committee.

Date
Vehicle

Description
License Location

6/30/2006 VALVO 914HCA A BOL
6/30/2006 DODGE 771MJZ A105
6/30/2006 FORD 912GFB A206
6/30/2006 JEEP 920JXG A306
6/30/2006 HONDA 850MKA C302
6/30/2006 CHEV 130KOV D BOL
6/30/2006 CHEV 075MKB D BOL
6/30/2006 CHEV 700DDA D304/E101
6/30/2006 CHEV 269MAT E  BOL
6/30/2006 TOYOTA 173DVP F BOL
6/30/2006 GMC 463MKA F204
6/30/2006 DODGE 484KZO G BOL
6/30/2006 JEEP 693DDB G103
6/30/2006 SUBARU 411EFI J BOL
6/30/2006 JEEP 877HLE J204
6/30/2006 PLYMOUTH 449MJY N BOL
6/30/2006 HONDA 979MJZ N201
6/30/2006 TOYOTA 513LGR NEXT B101
6/30/2006 MIT 586MJX O202
6/30/2006 BMW 641JXI O204

7/1/2006 OLDS 706MJX AA302
7/1/2006 CHEV 183MJX BBBOL
7/1/2006 DODGE 235KOT P202
7/1/2006 FORD 483KKV Q BOL
7/1/2006 FORD 690MJY Q BOL
7/1/2006 MAZDA 155088E TEMP Q302
7/1/2006 CHEV 711BGL S BOL
7/1/2006 JEEP 097KKG S303
7/1/2006 LEXIUS 204MJX T BOL
7/1/2006 FORD 190MAU U BOL
7/1/2006 NISSAN SVK-2144 NC U103
7/1/2006 LEXIUS 10-L307 NEB U104
7/1/2006 FORD 953JGU W303
7/1/2006 HONDA 992KGM ARK WBOL
7/1/2006 MAZDA M03CRB TEX X BOL
7/1/2006 CHEV 164724E TEMP X BOL
7/1/2006 OLDS 201MKA X BOL
7/1/2006 CHEV 709MJX Y BOL
7/1/2006 LEXIUS 895KKT Y BOL
7/1/2006 TOYOTA 418MKB Y BOL
7/1/2006 DODGE 248MLZ Z BOL



7/1/2006 DODGE 041NAT Z BOL
7/10/2006 TOYOTA 094MKR JBOL/H104

8/16/2006 PONTIAC 553LHK
BOL-R/P-
104

8/16/2006 PONTIAC 175MJY N-206
8/16/2006 FORD F150 64779RS N302
8/16/2006 CHEV 753JJP N-BOL
8/16/2006 FORD 4XDTG O-104
8/16/2006 GMC JIM 870MJX O-BOL
8/16/2006 TOYOTA 488CXV O-BOL
8/16/2006 FORD 238MJX P205
8/16/2006 SUBARU 358EFL P305
8/16/2006 FORD 759HXE P-BOL
8/16/2006 VOLVO 632HZP P-BOL
8/16/2006 FORD 17453ZL R-BOL
8/16/2006 FORD VAN 327DWL R-GOL
8/16/2006 JEEP 520MBK S103
8/16/2006 JEEP 097KKG S-303
8/16/2006 MERCY 859LRF S-BOL
8/16/2006 HONDA 812MJZ T-BOL

8/16/2006
CHEV 
TAHOE 567LBS U-BOL

8/16/2006 JEEP M22FCB TEX V103
8/16/2006 FORD 969KLM V-BOL
8/16/2006 NISSAN 586MJX W304
8/16/2006 ISUZU 866GFF WBOL
8/16/2006 GMC 2500 7MGJ41 TEX W-BOL
8/16/2006 CHEV PICK 089DDB W-BOL



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

September 16, 2006
Dillon, Colorado

I. CALL TO ORDER
The meeting was called to order at 1:19 p.m. by Richard Garcia.

Board members present were Richard Garcia, Sylvia Dowty, Ed Lee, Mike Immordino, Paul 
Hage, and Cathy Brosius.

Homeowners present were Bob Price (G305), Barb Johnson (S103/104), Wayne Ryon 
(G306) and Carl Henry (U202).

Representing Basic Property Management were Dan Ulmer and Julian Brody.  Erika Krainz 
of Summit Management Resources was recording secretary.

II. OPEN DISCUSSION
Ed Lee said he has enjoyed working with the Board but he has become busier since his 
retirement and has not been able to attend several of the Board Meetings.  He said there 
were people waiting and willing to be on the Board.  With regret he offered his resignation 
effective immediately.  The Board accepted his resignation.  The Board will discuss filling 
the vacancy under New Business. 

III. APPROVAL OF PREVIOUS MEETING MINUTES
Paul Hage made a motion to approve the minutes of the August 16, 2006 Board Meeting as 
presented.  Cathy Brosius seconded and the motion carried.

IV. COMMENTS FROM THE FLOOR
There were no comments from the floor.

V. RESIDENT MANAGER’S REPORT
1. Replaced gas valve and diaphragm for $900 versus contractor cost of $2,000 plus 

parts.
2. Jetted the sewer line in BB Building using four hours of in-house labor versus 

contractor cost of $760.
3. Replaced thermocoupler in J Building.
4. There is a bad low cut off water switch in C Building. 

Julian Brody requested authorization to spend $2,000 to replace the stock item for replacing 
gas valves.  Mike Immordino made a motion to approve this expenditure.  Sylvia Dowty 
seconded and the motion carried. 

Julian said he attended two classes through National Technology Transfer, Inc. to learn 
about plumbing standards, i.e. when he needs a permit, applicable building codes and other 
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technical plumbing issues in commercial buildings.  He will receive certification upon 
completion.  He requested reimbursement for $1099.95 and $799.95 for the two classes
($1,899.90).  The certification will keep him up to date on industry standards.  Bob Price 
pointed out that Julian worked for the management company, not the Association, and 
suggested Basic should pay the fee.  Richard Garcia said the Association has reimbursed 
Julian for classes in the past as a token of appreciation for his work on the Association’s 
behalf.  Richard said the Association would recoup the $2,000 expense in only a few days of 
Julian’s work.  Sylvia Dowty agreed.  She noted he needed the classes because he is doing 
work that is above and beyond the contract.  Sylvia made a motion to reimburse Julian 
$1,899.90.  Mike Immordino seconded and the motion carried.  The Board requested prior 
notification about such expenses in the future.    

Delinquency Report
Dan Ulmer did not have an updated report.  Dan will provide the report to the Board after 
the meeting.  Paul Hage said the balance had decreased about $1,000 from the previous 
month.  

VI. TREASURER’S REPORT
This report was excerpted from the Annual Meeting Treasurer’s Report.

Paul Hage reported that the Association was operating within budget.  Year-to-date income 
is on target and expenses are 3.2% under budget.  Net income for the year is $8,536 against 
a budget of -$22,607.  The Board chose not to paint any buildings this year in order to stay 
on budget.  He anticipates the Association will end the year close to budget.  Utilities are 
predicted to be less than last year.  Any year-end surplus can be refunded to owners or 
carried forward in the next year’s Operating Budget.  

Reserve Fund income year-to-date is $104,561, and expenses are $110,395, resulting in a net 
loss of $5,000.  Paul noted that many of the expenses were for summer projects.  The 
Reserve Fund balance at the end of August was $236,574.  A Reserve Study has been done 
and the Board will plan future projects based on the report.  

Bob Price warned against deferring projects for the sake of staying on budget.  The Board 
agreed. 

Mike Immordino made a motion to approve the Treasurer’s Report as presented during the 
Annual Meeting.  Cathy Brosius seconded and the motion carried. 

VII. FINES AND HEARINGS
No owners were present to appeal fines levied but Richard Garcia distributed 
correspondence from Ellen Temby, the owner of X105, regarding a parking violation notice 
received by her tenants.  Richard Garcia, on behalf of Ellen Temby, requested the Board 
rescind the fine.  Sylvia Dowty felt the fine was valid and should be paid.  Cathy Brosius 
pointed out it was not a new rule.  The fine waiver was denied.  
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Richard said a dog was reported in a rental unit (X203).  Dan Ulmer has contacted the unit 
owner but has not yet heard back.  

VIII. BUILDINGS AND GROUNDS AND LANDSCAPING COMMITTEES
Barbara Johnson said two owners volunteered to join the Committees. 

IX. OLD BUSINESS

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
The books were not reviewed this month. 

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape Design 
and Patio Screen Design)
Cathy Brosius had nothing new to report.  There have been numerous emails 
between Board members regarding the possible merits or problems with Trex.  There 
are some exteriors that are staggered and the Board agreed the fences should also be 
staggered so the enclosed space would be comparable.  The final design should have 
minimal impact on the staff in terms of maintenance.  Bob Price suggested the Board 
establish a timeframe for this project so it does not drag on.  Richard Garcia
anticipated the written plans and specifications would not be ready until November 
of this year.  Ed Lee admitted that some of the delay was due to his absence at Board
meetings.  

Dan Ulmer said the fences will be a limited common area, so it must be fair for all 
owners and rules need to be developed for exterior and interior maintenance and for 
what can be stored inside the perimeter.  

Ed Lee pointed out the balconies were Association property, but the fences were not, 
creating a question regarding responsibility for cost, maintenance, etc.  Sylvia Dowty 
said several owners did not feel it was appropriate to fence in common area and 
prevent access by all owners.  

C. Zone Valve Replacement
Dan Ulmer said they were gaining ground on the project and in the long run, there 
should be fewer calls in the middle of the winter regarding a lack of heat.  The 
project will be stopped at the end of the month due to the weather so there will be 
owners that will not have their valves replaced.  Richard Garcia proposed that their 
money be returned, not held until next spring.  Paul Hage thought the owners should 
be offered the option of the refund.  He anticipated some owners would want it to be 
held.  The Board discussed keeping the money received from owners who opted for 
the installment payments. 

Paul Hage made a motion to offer to refund monies to owners who have paid in full 
in advance if their valves will not be replaced this year.  Sylvia Dowty seconded.  In 
discussion, Dan Ulmer said he had already received calls from owners who have 
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paid and want the work done immediately.  Bob Price did not think it was fair to 
make a distinction between owners who have paid in full up front versus paying in 
installments.  He said it would also be critical to charge the same amount for the 
work next spring. The motion did not carry.  

Paul Hage made a motion to refund any money paid, to owners who will not have 
their valve replacements completed by the first of October.  Cathy Brosius seconded 
and the motion carried.  

D. Loan to Association for Major Repairs
Paul Hage said the Board should review the Reserve Study, create a list of projects 
with timeframes and get a good understanding of the scope of work.  The Board can 
then discuss how to finance the work.    

Dan Ulmer said he had worked with a company that provides Homeowner 
Associations with funding for big projects.  The loan is secured on the dues, not the 
property.  The program is tailored to older Associations and provides a quick 
injection of money to get important projects completed.  Richard Garcia said the new 
Board President should head up this discussion with the new Board.  Dan Ulmer 
volunteered to work with Mike Immordino to get prices for the big projects.  Ed Lee 
recommended the Board start with the Reserve Study so they are sure to address 
physical assets that will be wearing out.  

E. Parking Committee
Wayne Ryon asked who was allocated the extra parking spaces when some of the 
lots were expanded.  The Board said the additional spaces were allocated to address 
existing deficits.

Wayne Ryon made a motion that the spaces from the expanded lots be assigned to 
the three bedroom units and any future spaces created by lot expansion be assigned 
to the three bedroom units.  Cathy Brosius seconded.  Paul Hage said he would want 
to know how many spaces would be created with future lot expansions before he 
would approve this proposal.  Ed Lee said there needs to be a building by building 
analysis to determine where the three bedrooms are located, which lots would need 
to be expanded and by how many spaces.  The motion did not carry.  Richard Garcia 
suggested that Wayne put together a proposal to include all buildings, the number of 
units and sizes, and the number of existing parking spaces in each lot.  

X. NEW BUSINESS

A. Board Vacancy
Richard Garcia recommended filling the vacancy created by Ed Lee.  Sylvia Dowty 
made a motion to appoint Bob Price to fill the vacancy created by Ed Lee’s 
resignation, with his term to expire in 2008.  Mike Immordino seconded and the 
motion carried. 
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B. Weather Stripping Entry Doors
Dan Ulmer said he would get bids for adding weather stripping around the entry 
doors.  

C. Election of Officers
Officers were elected as follows:

Richard Garcia – President
Mike Immordino – Vice President
Cathy Brosius – Secretary
Paul Hage – Treasurer
Anthony Biancarosa – Member
Sylvia Dowty - Member

D. Snowplowing
Julian Brody has met with Sharpest Cut from Monument.  They are offering a price 
of $100/hour/truck for a one ton pickup with blades or a skidder.  Dan Ulmer said it 
was a great bid (other contractors are bidding $150/hour plus a fuel surcharge) but 
had concerns about the contractor surviving through the winter with such low prices.  
This contractor would provide on demand service for snowfalls over 12”.  Ed Lee 
said there could be a problem if the equipment was not stored locally.  Dan will put 
together some specs and Julian will try to get three bids.  

E. 2007 Budget
Richard Garcia said the Board should get together to work on the budget.  He 
distributed a rough draft as a starting point. 

F. Replacement Carpeting and Painting X Building First Stack
There is still more money to spend on carpeting and painting.  The Board directed 
Julian Brody to repaint the hall of the first stack of X Building white and to recarpet 
the entire stack.  

XI. SET NEXT MEETING DATE
The next Board Meeting will be Wednesday, October 18, 2006 at 7:00 p.m. in the 
Clubhouse.  

XII. ADJOURNMENT
Sylvia Dowty made a motion to adjourn at 3:17 p.m.  Bob Price seconded and the motion 
carried. 

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum
Financial Report for August

DILLON VALLEY EAST
FINANCIAL SUMMARY

AS OF AUGUST 31, 2006

Summary Balance Sheet
Operating Reserve Total

Cash Accounts 62,040.59 236,574.71 298,615.30
Other Current Assets 42,523.40 42,523.40
Fixed Assets (net of depreciation) 179,009.13 179,009.13

283,573.12 236,574.71 520,147.83

Current Liabilities 72,806.57 72,806.57
Long Term Liabilities 144,570.00 144,570.00
Donated Capital 2.00 2.00
Retained Earnings 57,658.91 242,408.86 300,067.77
YTD Net Income 8,535.64 -5,834.15 2,701.49

Total Liabilities & Equity 283,573.12 236,574.71 520,147.83

Operating Fund P&L
Actual Budget Diff

August Total Income 115,973.50 114,389.25 1,584.25
August total Expenses 76,666.63 101,607.55 -24,940.92

August Net Income 39,306.87 12,781.70 26,525.17

YTD Total Income 917,134.15 915,613.84 1,520.31
YTD Total Expenses 908,598.51 938,221.30 -29,622.79

YTD Net Income 8,535.64 -22,607.46 31,143.10

Year to date is ahead of budget by $31,143.10



Notes from the Prez

September, 2006

Annual Owners Meeting

Congratulations to our two new Board members.  They are Mike Immordino (returning), and 
Anthony Biancarosa.  Their positions expire in September 2009.  Board member Ed Lee was 
having too many business commitments and decided to resign.  Bob Price was appointed to fill 
Ed’s position until September 2008.

Heating Valve Replacement Update
The valve replacement project for the heating system will be halted soon due to the length of cold 
days and will resume next spring.  We do not want to risk having frozen pipes and undue stress 
to residents during cold days.  Owners who have paid in advance of having their valves replaced 
will receive a refund.

Only the top two floors of some buildings had their heating valves replaced.  Units on the first 
floor level will be visited in early spring to have their valves replaced.  Using this method, we were 
able to accomplish more valve replacements before cold weather set in.

Ice on Parking Lots
As we enter into winter, please be aware of ice when entering and leaving the buildings.  We are 
again distributing snow melt to all the stacks.  Please feel free to spread the salt on the ice when 
applicable.

Clubhouse Closing Early for Thanksgiving
The clubhouse will close early on Thanksgiving day to permit Basic Property’s personnel to be 
with their families and enjoy the holiday.

Budget for 2007
The Board of Mangers will be meeting to finalize the budget for 2007.  We should be able to 
provide you notice of dues increase early enough to plan for.

E-Mail Notification
If you are receiving the minutes by US Mail and instead would like to be notified of availability on 
our web site, please send a note to subscribe@dillonvalley.org.  Please include your name, unit 
number, and phone number for verification.  Your email address will not be given out or sold to 
anyone.

Sincerely,

Richard Garcia
President

Email: Richard@DillonValley.org



DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

October 18, 2006
Dillon, Colorado

I. CALL TO ORDER
The meeting was called to order at 7:00 p.m. by Richard Garcia.

Board members present were Richard Garcia, Bob Price, Paul Hage, Cathy Brosius, 
Sylvia Dowty and Mike Immordino.  Tony Biancarosa participated via teleconference.  

Homeowners present were Barb and Glenn Johnson (S103/104), Lee Vroble (X302), 
Wayne Ryon (G306), Frank Worsham (O303), Jeff Schramm (I205), Pete Eland (F201), 
Carla Rigger (G205) and Horst Meissner (Y304).

Representing Basic Property Management were Dan Ulmer, Julian Brodie and Ryan 
Cain.  Erika Krainz of Summit Management Resources was recording secretary.

II. APPROVAL OF PREVIOUS MEETING MINUTES
Cathy Brosius made a motion to approve the July 13, 2006 Special Board Meeting 
minutes as presented.  Mike Immordino seconded and the motion carried. 

The Board reviewed the minutes of the September 16, 2006 Board Meeting.  Bob Price 
noted the following corrections:
1. Section VI, fourth paragraph – change “Bill” to “Bob”.
2. Section X.C. – add Tony Biancarosa to the list of Board members. 
3. Section VIII - delete “she”.  

Bob Price made a motion to approve the September 16, 2006 Board Meeting minutes as 
amended.  Paul Hage seconded and the motion carried. 

A. Comments from the Floor
Lee Vroble thanked the Board and Basic for installation of the new carpet and 
painting in his stack.  There is a small problem with the carpet that he has pointed 
out to Julian Brodie.  He suggested the Board send a letter to both the owners and 
renters warning that damage will not be tolerated and occupants may be fined for 
any damage.  Richard Garcia said the Board was drafting a letter to that effect.

Horst Meissner said there were problems with the door being propped open, cars 
driving on the grass around his building, torn curtains and unoccupied idling cars.  
He was also concerned about the occupancy level in Y204.  Richard Garcia asked 
him to try to note the license plate number of any offending vehicle.  Lee Vroble 
noted it was illegal to leave an unoccupied vehicle idling.  He asked the Board to 
address this issue; he believes the car belongs to the occupant of Unit 203. 
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Wayne Ryon presented a report on the parking space allocation.  He believes that 
some parking areas, including those for F and G Buildings, can be increased by 
10’, allowing for two cars to park in tandem, which would effectively double the 
number of spaces.  Expanding some of the other lots by 3’ would allow for 
straight in parking instead of parallel, creating about twenty more spaces.  Carla 
Rigger suggested the Board establish a resolution allowing owners to rent their 
unused spaces to neighbors who need them.  Wayne said the G Building lot also 
needed yellow stripes to delineate the spaces.  

Jeff Schramm commented that some residents were parking in the wrong lots.  
Richard Garcia said this would be addressed with the offenders.  Jeff also said 
there were some vehicles parked without permits.  Richard recommended he call 
the Clubhouse and provide the license number and vehicle description.  Richard 
noted it was difficult and potentially dangerous to patrol the parking lots at night.  
Richard said he would draft a letter to be put under the doors of all units 
reminding residents of the parking regulations.  

Paul Hage pointed out tandem parking would require assigned parking spaces, 
which would be difficult to manage.  Carla Rigger requested a topographical site 
map of the property to facilitate examination of the overall parking expansion 
potential.  Richard Garcia thought the needs could be determined by counting the 
parking spaces.  

Wayne Ryon made a motion to expand the parking lots as outlined in the 
Committee’s memo.  In discussion, Frank Worsham suggested purchasing a 
measuring wheel to obtain accurate measurements.  Paul Hage said the 
Committee would need to provide accurate measurements and proposals for each 
individual parking lot with enough information so the proposals could be 
submitted directly to a contractor for bids.  The motion failed for lack of a second.  
Wayne said he would provide the detailed information to the Board at the next 
Board meeting.  Carla Rigger asked for a list of owners of three bedroom units.  
She was told she could obtain that information from Basic Property Management.  

Frank Worsham asked who had jurisdiction over loud mufflers on vehicles in his 
parking lot.  Richard Garcia asked him to provide the vehicle information and 
owner unit number so the Board could attempt to address the issue since owners 
have the right to a “comfortable” living environment.  If the Board cannot resolve 
this issue, it can be referred to the Sheriff.  Dan Ulmer and Lee Vroble both said 
they had already called the Sheriff about this issue in the past.  Dan was told there 
could only be a citation if the decibel level is measured and it exceeds the 
approved limit.  Richard said the Board would send the unit owner a friendly note.  

Frank said he also had another concern that he wanted the Board to address but he 
did not want to take up the Board’s time.  He was directed to deliver a hard copy 
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of the information to the Clubhouse; it will be forwarded to the Board.  Richard 
Garcia will call him in the morning for a brief description of the issue. 

Richard Garcia read a note from the owners of A101 in appreciation of the staff 
and their response to a leak in their unit. 

III. RESIDENT MANAGER’S REPORT
Julian Brodie reviewed his report:
1. Replaced heat system pumps in V, I and H Buildings.  $400 in-house cost versus 

$4,800 contractor price.
2. Replaced hot water tank in J Building.  $1,400 in-house cost versus $6,000 

contractor price.
3. Replaced hot water recirculation pump in H Building.  $300 in-house cost versus 

$1,200 contractor price.
4. Replaced nine fill valves.  $675 in-house cost versus $3,150 contractor price.
5. Jetted S Building.  $120 in-house cost versus $525 contractor price.
6. Installed new carpet in first stack and painted in X Building.  
7. Serviced the big truck in Denver.  $4,000.
8. Heat exchanger for the hot tub is on order.
9. Bled all heat lines that Colorado Maintenance replaced.
10. Installed door sweeps on all units.  They may need some adjustment or the mats 

may need to be relocated.
11. Organized garage shed. 

Julian Brodie said he would be restocking his boiler inventory, including a hot water tank 
for $1,200 and recirculation pumps for $400.

Dan Ulmer reviewed the delinquency list.  There were six pending foreclosures.  The 
total balance outstanding was $32,076.  

IV. TREASURER’S REPORT
Paul Hage reported that income was 1.2% over budget and expenses were 17% over
budget for the month of September.  

Year-to-date total income was right on budget and expenses were 2% under budget.  

Balance Sheet Liabilities included $36,160 in advance dues payments and $40,972 for 
zone valve payments not yet received. 

Year-to-Date Profit and Loss variances included:
1. Washer Dryer Income – $3,891 under budget.
2. Boilers – $12,272 over budget.
3. Recarpet Hallways – $748 under budget.
4. Repaint Hallways – $487 over budget.
5. Electric – $3,781 under budget.
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6. Gas – $10,249 under budget.

As of September 30, 2006 Reserve Fund income was $117,643 and expenses were 
$110,395 for net income of $7,248  

Any operating surplus at year-end will be transferred into next year’s Operating Budget. 

Mike Immordino made a motion to approve the Treasurer’s Report as presented. Cathy 
Brosius seconded and the motion carried. 

V. FINES AND HEARINGS
There were no owners or tenants present regarding Fines and Hearings.   

VI. BUILDINGS AND GROUNDS AND LANDSCAPING COMMITTEES
Barbara Johnson asked if the sixty violations discussed at the last Board Meeting had 
been addressed (mainly curtains and screens).  Richard Garcia said the list needed to be 
revisited.

Barbara suggested sprucing up the pool area and covering the exterior lawn furniture for 
the winter.  Carla Rigger said the pool area ceiling looked like it was falling down.  Julian 
Brodie said the ceiling had looked like that for many years and he did not believe it posed 
any danger.  Dan Ulmer said plants do not survive in the pool area due to the chemicals
used in the pool and hot tub.  

Barbara said mulch had been delivered but they were too busy to do anything with it this 
fall.  They will work with it next spring. 

Richard Garcia thanked Glenn Johnson for policing the parking situation. 

VII. OLD BUSINESS

A. Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler 
Inspection Book and Public Comments
Glenn Johnson said the books were reviewed and all were in order. 

B. Proposal for Landscape Consulting Services (DVE Entry Feature, Xeriscape 
Design and Patio Screen Design)
Cathy Brosius said she did not have anything new to report.  Paul Hage said he 
found out that Trex weighs significantly more than regular lumber, which could 
be an issue for the upper deck replacements.  He thought it might be necessary to 
involve a structural engineer.  Richard Garcia said he was waiting for a response 
from the attorney regarding ownership of any patio fence erected by an owner.  
Other questions to be addressed include ownership of the ground enclosed within 
the fence, who will be responsible for mowing the grass inside the enclosures and 
if there are any related insurance issues. 



Dillon Valley East Condominium Association
Board of Managers Meeting
10/18/06     Page 5 of 7

Bob Price said the projects should have tasks and timelines or be removed from 
the agenda.  The Board agreed to remove xeriscaping from the agenda until 
January 2007 and to make the entry feature a separate item on the November 
agenda after the budgeting session.    

C. Zone Valve/Glycol Replacement
Dan Ulmer reported all the top floor units had been done in the A through BB
Buildings.  Five buildings are totally completed (the buildings with two boilers).  
The heat problems are just about gone.  Some of the old zone valve parts are 
being recycled and installed in the lower floor units as needed for the short term.  
The lower level units have not yet been done due to the difficulty in draining the 
water.  The pipes have to be completely dry before soldering.  The heating system 
should be quieter once all the air has been bled out of the pipes.

D. Loan for Immediate Repairs
Dan Ulmer spoke to Alpine Bank about a loan program.  The Bank President said 
he would match the interest rate and method of securing offered by the bank out 
of Arizona that provided the loan for Ski and Racquet.  Dan said the points would 
probably be lower as well.  The Board will need to create a prioritized list of 
potential future expenditures.  A loan could be obtained to fund major projects as 
an alternative to a Special Assessment or dues increase.  There is a Reserve Study 
for the complex but it needs to be updated.  Paul Hage suggested the Board hold a 
work session to review the Reserve Study after the Budget meeting but before the 
end of the year. 

E. Snowplowing Estimates
Dan Ulmer reviewed the proposal from the snow removal contractor.  The 
contractor does not appear to have enough equipment to handle all the plowing 
needs.  Richard Garcia said he would like to contract for this service so Julian 
Brodie has more time to deal with maintenance issues around the property.  Dan 
pointed out it would cost about $5,000 to have Julian plow, including renting the 
heavy equipment versus $20,000 for an outside contractor.  Richard said this 
should be discussed during the budgeting meeting. 

F. Replace Carpet and Paint Hallway in X Building First Stack
This project has been completed except for a crease in the carpet which will be 
repaired on Saturday.

G. Budget 2007
The Board will meet on October 24, 2006 at 6:00 p.m. in the Basic Property 
Management conference room to develop the budget for next year.
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VIII. NEW BUSINESS

A. Remove Fireplace in Clubhouse
Richard Garcia said the fireplace had not been used very often in the past five 
years.  Julian Brodie said it was not usable at this point due to a problem with a 
seal.  The Board will compare the cost for the needed repairs versus removal at 
next month’s Board Meeting.  Cathy Brosius suggested converting it to gas.  

B. Bid for Painting and Repairing Hallways as Needed
Richard Garcia said he would like to ask Colorado Mountain Maintenance to 
provide a bid for fixing all the damage, painting and replacing the light fixtures in 
all the hallways.  Security doors will also be addressed during the budget meeting.  
Carla Rigger suggested replacing the exterior siding with a permanent material to 
eliminate the repainting cost.  

C. Rental Unit Control
Carla Rigger asked the Board to reconsider requiring owners to register their 
tenants and management companies, and requiring tenants to carry renter’s 
insurance.  She thought all units should be inspected when they sell.  Richard 
Garcia said there was a Rental Committee formed last year to address these types 
of suggestions.  It met twice but then disbanded.  The Committee was going to 
look at the leases and consider requiring background checks.  

Bob Price said the Board should decide what sort of policies and requirements
should be established.  He pointed out the owners had to be held accountable or 
the problems would continue.  Lee Vroble said a rental surcharge was proposed 
but a number of rental owners vehemently objected and the idea was dropped.  

Dan Ulmer said the Board should draft rules and identify the owners who do not 
comply.  He noted the high turnover created a challenge for ensuring compliance. 

This issue will be added as an action item on a future Board agenda. 

IX. SET NEXT MEETING DATE
The next Board Meeting will be Wednesday, January 17, 2007 at 7:00 p.m. in the 
Clubhouse.  

X. ADJOURNMENT
Paul Hage made a motion to adjourn at 9:10 p.m. Mike Immordino seconded and the 
motion carried. 

  

Approved By: ______________________________________ Date: __________________
Board Member Signature



Addendum – Financial Summary for September

DILLON VALLEY EAST
FINANCIAL SUMMARY

AS OF SEPTEMBER 30, 2006

Summary Balance Sheet
Operating Reserve Total

Cash Accounts 67,058.74 249,656.90 316,715.64
Other Current Assets 32,448.57 32,448.57
Fixed Assets (net of depreciation) 179,009.13 179,009.13

278,516.44 249,656.90 528,173.34

Current Liabilities 51,110.26 51,110.26
Long Term Liabilities 146,302.00 146,302.00
Donated Capital 2.00 2.00
Retained Earnings 48,467.47 242,408.86 290,876.33
YTD Net Income 32,634.71 7,248.04 39,882.75

Total Liabilities & Equity 278,516.44 249,656.90 528,173.34

Operating Fund P&L
Actual Budget Diff

September Total Income 115,813.63 114,489.27 1,324.36
September total Expenses 95,510.16 81,648.31 13,861.85

September Net Income 20,303.47 32,840.96 -12,537.49

YTD Total Income 1,032,171.60 1,030,103.11 2,068.49
YTD Total Expenses 999,536.89 1,019,869.61 -20,332.72

YTD Net Income 32,634.71 10,233.50 22,401.21



Dillon Valley East Condominium Association
Budget Committee Meeting

October 24, 2006
Dillon, Colorado

A Budget Committee meeting was held on Tuesday, October 24, 2006 at Basic Property 
Management offices.  President Garcia called the meeting together at 6:00 PM.

DVE Board Members present: 
Richard Garcia, President
Paul Hage, Treasurer
Cathy Brosius, Secretary
Bob Price
Mike Immordino
Tony Biancarosa by teleconference
Sylvia Dowty

Others: Basic Property
Dan Ulmer
Lanelle Barnett
Ryan Cain

Purpose of meeting: Address the 2007 budget for Dillon Valley East Condominium Association

Conduct of meeting:

 We were almost 30% over budget for basic maintenance items in 2006.
 Include damage claim deductible – new item.
 Expecting 3% increase in cable.
 Expecting 4% increase for insurance.
 4% increase for trash removal.
 No increase for natural gas budgeted.
 5% increase for water.
 Biggest budget overrun in 2006 was snow removal – better to budget for big snow, 

$35,000.
 $10,000 for repairs to parking lots was budgeted.
 Operating expenses overall increase by 5%

The committee discussed Operating Expenses vs. Reserves Expenses. 
Committee needs to make decision on Basic Property’s management fee for 2007.
Dan Ulmer of Basic Property Management reviewed the cost savings Julian Brodie, Resident 
Manager, provided to the association by utilizing his staff to perform a majority of maintenance 
items normally contracted for.
Need to decide if a bonus item for the maintenance staff should be budgeted for 2007.
Check on electric rate – Paul.
No board meeting in November.  In lieu of meeting Paul Hage and Mike Immordino will review 
any fines and accept any comments.
Continue budget meeting on Friday, Nov 17, 6:30 PM.

Adjournment:
The meeting was adjourned at 9:00 PM

Submitted by: Cathy Brosius, Secretary
October 24, 2006



Notes from the Prez

November 9, 2006

Greetings

Board of Mangers Meeting - The November Board of Managers meeting has been postponed 
until the regular January meeting on January 17th.  Any member who wishes to appeal a fine may 
do so at the clubhouse on November 15 from 7:00 – 7:30 PM.  Fines may be also appealed by 
US Mail or E-mail.  Send correspondence to:

Dillon Valley East Condominium Association
PMB 294
PO Box 10,000
Silverthorne, CO 80498

E-mail: clubhouse@dillonvalley.org

Parking – Attached is a letter that has been placed under all doors in the complex concerning 
parking.  Even with the expansion of several parking lots, there is still not enough room to 
accommodate more then two (2) vehicles per unit.

Heating Valve Replacement Project Update – The project has been halted for the winter.  We 
will continue with the remainder of the first floor units in early spring.

Thermostat Setting – Please do not lower your thermostat below 60 degrees.  If you do, there is 
a possibility of pipes freezing.

Door Sweeps – Door sweeps have been installed on all doors.  A door sweep is a flexible plastic 
strip that hangs between the door and floor to keep out cold air drafts.  Unfortunately, the flexible 
strip touches the floor mat just inside the main entry door and may interfere with the opening and 
closing of the doors.  If you find that you are having this problem, please fill free to move the door 
mat back from the door to allow the door to freely open and close.

Clubhouse Hours during Thanksgiving – The clubhouse will close at 5:00 PM on Thanksgiving 
day and reopen at 9:00 AM the next day.

E-Mail Notification - If you are receiving the minutes by US Mail and instead would like to be 
notified of availability on our web site, please send a note to subscribe@dillonvalley.org.  Please 
include your name, unit number, and phone number for verification.  Your email address will not 
be given out or sold to anyone.

Sincerely,

Richard Garcia
President

Email: Richard@DillonValley.org



Dillon Valley East Condominium Association
Budget Committee Meeting

November 17, 2006
Dillon, Colorado

A Budget Committee meeting was held on Friday, November 17, 2006 at Basic Property 
Management offices.  President Garcia called the meeting together at 7:30 PM.

DVE Board Members present: 
Richard Garcia, President
Paul Hage, Treasurer
Cathy Brosius, Secretary
Bob Price
Mike Immordino
Tony Biancarosa (by phone)
Sylvia Dowty

Basic Property Mgmt:
Dan Ulmer
Lanelle Barnette

Purpose of meeting: Continue to address the 2007 budget for Dillon Valley East Condominium 
Association

Conduct of meeting:

From last meeting:
Board agrees to 4% increase in management fees.
Concerns raised about daily administrative duties at the clubhouse – BPM (Dan) agreed that this 
is an area that needs addressing and agreed to look into options to strengthen on-site 
management.

Items for reserves:
Glycol – $40,000
Paving (parking lot expansion) - $30,000
Bike Path - $30,000
Security Doors – 10 @ $30,000
Siding Replacement - $10,000
Balcony Repair - $10,000
Playground - $10,000

Looking ahead:
How much would it cost to replace roof, siding and boilers for one building?

Paul Hage made a motion to adopt the budget to include a 6.5% increase in dues; seconded by 
Mike Immordion.  Passed unanimously.

Adjournment:  
Meeting adjourned at 9:10 PM

Submitted by: Cathy Brosius, Secretary
November 17, 2006



Dillon Valley East Condominium Association
Special Board of Managers Meeting

December 13, 2006

Location El Rancho Restaurant, Golden, CO

Time 7:00 PM

Minutes

Call to order:  Purpose of the meeting is to update the Board on events taken place during 
November and allocate some remaining money from the 2006 Operating budget for 
maintainance to begin in early 2007.

1. Vacancy on board – do not necessarily have to fill – explore possibilities and make 
decision at January meeting.

2. Remaining monies in budget to be carried to 2007 – A motion was passed during the 
Annual meeting in September to transfer of any Operating surplus at year-end to the 2007 
Operating Budget.

3. Glycol – Basic Property Management to begin investigating and order to start project 
ASAP in 2007 – begin with one building, then additional ones where all valve work has 
been completed.

4. Painting/ Recarpeting – review of bids and decision to use Colorado Mountain 
Maintanence Inc. Basic to arrange for expenditure of funds to begin painting/carpeting 
using 2006 funds.

Submitted by: Cathy Brosius, Secretary
December 13, 2006
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